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1

CHRONOLOGY OF MAJOR EVENTS\

DATE . EVENTS

10/18/76 Contract award

11/15/76 Hiring of Director

12/7/76. Proje/t press release

12/15/77 Publication of Request for Proposal notice

14/77 , IL Work-Education Initiative staff meeting'

1/31/77 posing date for proposal submission

2/3/77 . Completion of proposal evaluation instrument

2/14/77 National Consortium director meetipg

2/15/77 Selection and notification of first'five
successful applicants.

2/23 - 3/5/77° First series of demonstration site visits
to review individual project plans and to
negotiate project budgets

13/8/77

3/15/17

3/20-3/23/77

3/241.3/29/77

4/4-4/6/77

4/10/77

4(17-4/20/77'

1Discussion with NMI resulting in AACJ.C's

agreement to purchase the Information Exchange
rather than produce its own newsletter

Invitation to Southeast Community College
to join the project

AAKE Convention

initial site visits to Alaska and Nebraska
6

First staff development meeting in concert
*ith NMI national session (Columbia, Maryland)

Southeast Cdmmunity College officially
included in project .

AACJC Convention: Educa.tiOn Wok- Council

forum presented
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4 '(cont.)

DATB,

p

4/27-028/77 , w

3/18/77
4

5/23/-5/24/77.

I

r

5V31-6/1(77

6/7/77 Project presentation to National Capital

EVENTS .../

Site visit to ,ttend tbefirst Asnuntuck
council meetiig ,

Invitation to DeKalb\CommUnity College to
participate with partial fundiag

Site visit to attend Motlow State ciguncil ;

meeting\

Site visit to attend Bayamon council

Meeting, s.

6/7/77

6/9-6/10/77

/17-6/22/77

;

6/30/77

7 / 15 / 7 7

7/24-7/26/77

7/27-7/30/77

8/5/77

*

8/8-8/9/77

8/31/77

9/12/77

9/14/77

11

9

Region Association of Co-001111kive-EducatiOn

at'Gallaudet College ,

. 41

DeKalb Community College officially-joined
the project

,

Atteoded NIE-sponsored Great Debate on

Career Education ?(Washington,

Second staff development session.in conjunc-
tion with VermoptCommunity College council.'

,
meeting (Highgate Springs, Vermont)

First siteprocess evaluation

First'budAet modification request and
initial second year funding application
submitted

Site visit tb Lincoln, 4ebraska,4o attend

council meeting

Site visit to- Fairbanks, Alaska to attend,
co4cil meeting

.ts

National Consortium directors meeting with

DOL Youtn Programs staff

Site visit to DeKalb.CoMmunity College
to-attend council orientation breakfat

Second site prititess evaluationreports

DOL contracts review meeting, including
AAdJC and NMI directors

Dtalr, site final first period reports
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(cont.)

7

2

DATE

9/21/77 !

9/22-23/ 77 'b

EVENTS

Site visit ta a;tendAsnuntuck council'

. tmeeting .

k

Site visit to Vermont to provide ortgnta-

'tion to new program administrator

9/27-28/77 Site visit to DeKalb Community'College to
estab'lish project clone -out procedures.

. 1.. ,

9/29-30/77 Site visit to M6t1o4State.to atttnd full
..0.

'

.-
council meeting '

10/3/77 Revised sedftid year application submitted'

ti
10/-7/77 _ Completion of DeKalb ammunity College

program . .

10/15/77 lw

)

,Finished site final reports and final

evaluation studies

-4
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A. .BACKGAOUND

oh October 18, 1976, the Americall Association of Community and Junior

Colleges (AACtC) was awarded a cost reimbursement contract by fhe U.S. Depart-

mene of Labor, Employment and Training Administration,.Officeof National Pro-

grams, to "demonstratethe effectiveness of the community college in serving

as a catalyst and facilitator for community education-work councils where none

exist." (Appendix 1). These councils were to he modeled after the design

pfesented in the The Boundless Resource by Dillard Wirtz and'the National ManpOwer ,

Institute. At least five community colleges were to be selected as demonstra-

tion.institutions. Two of these were to be located inessentiallF rural set-

tings.

Two otter national organizations had been awarded monies to conduct

similar programs. These groups, were the National Manpower Institute.(NMI)

f

and the National Alliance of Businessmen (NAB).

t
JC:was selected to implement this programofor-several reasons. .In

addition to its well established record of successful national program manage-

,went, the Association represents more than 900 of the 1,,230 Community.; junior

and technioal ,colleges in this country. The ultimate purpose of these institu-

f.

tions if to provide locally relevant postsecondary educational opportunities

to residents in their service arts. The primary means these_colleges use to

achieve local relevance is to periodically assess the interests and needs of

the community and then to shape programs in response to these findings. Otte

of the principle mechanisms used by these institutions to ensure that spec fie'

(curricula are germane is curriculum advisory comtittees. These committees tare

composed of local professional and businesidleoplewith experience and trai
1

ing in stipulated skill areas. Most*of"these curriculumadvisorpocotmitfees

are (ttached to occupatiOnal/career programs. 'Nearly all Such programs.In om-

I
al%

A
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a

, .

munity 'col'leges rely on tnse committees.
.

. .

0

Theee -colleges are most often Controlled byboards which are composed
,.. ..i. *- ip

. .

4 ....5 s!ir /(of iocal19,-e.k ected 0 ;community leaders. .'
. . ,. #. * -N.. / .

p'*- ,
.. .-, WIth4his'sht.of governance, both in terms of college management

.. 11. '..%,, ' . , ill' -----
-.. ,:,...... 4. ). -.0., - . ,, ..

.

r-_,andcurrilumrolIerings,-tnese colleges' have developed strong ties with all .

of the community elements which are important in the councils program. Further,*
.

01_ 4

4

,

tht underpinning pliirgNoph/6f7-het'education-work council program is cansis-

tent with the philosophy OT the college's.

B. PROGRAM ASSUMPTIONS:

'the assumPtl.ons upon .which this program is baseeinclude:-

.-localemunities are best suited to identify and Solve their

own problis
*sr .

Se 4
-fedeyal monies are needed to Mimllate local action..

-& education-to-work petiod for youth is a partidularly

-ficult one, fraught witn a number of serious handicaps includ-

ing restrictive youth labbr laws, ineffective or non-existent

placement-s rvices, ineffective ox non-existent'local oacupatikkal

informat n systems, and deficient career counseling services.

-Organizat ns and institutions,which have a vested interest in youth

transition are isolated from one another, tend to keep their indi-

, 4
'victual worlds apart i)y design to protect their prerogafi-4es, do.

.
< - ' - r , 4.

not snar voca ularies, and prerer to blame othert for existing

problems; thAse characteristics have been particularly-apparent

'between business 'and education,

-the collaborative effort of all significantcommunity components
. ,

, .
, . ,

can help resolve youth transition problems and similar dommunity
. .
difficulties

,

12
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-because the extensive invOlv'emenC,of community leaders In

local community colleges and the community-based nature of these

colleges,' they are logical agents for initiating and faCilitating

councils made Up of disparate and often conflicting organizations

-focusing on a-common interest and elevating both the private and

. . , . .

public concerns of representat ves of community organizations,

these cOuncilsscan be led to put as de dif;erenCes and to

..r

share-their resources' for tke re community
.,.

. DEMONSTRATION SITE SELECTION PROCEDURE(

The prime contract, "Statement or Work" reidired chat the demqnstra-
..

tion sites be Selected dn%the following criteria:

._*.

a. No effective co-operative efforts unlerway to establish cdm=.

,
munity education-work councils or similar mechanisms

.
,

b.. Strong commitment by he college to give leadership to.develop-- .

ing suc h a council' h broad community participation

c: Other considerac;ons such as-geographical distribution, type.
.

(rural-uTbak-suburban, etc.-) and *ze of institutions
41.4.

Witbout'having'theiesources to male'on-site' assessments of likeiy

4/
prOgram colleges, AACJCdetermined that,tfte%most objective method for select-

ing colleges under these criteiria would-be through a competitive application

'prabae.duie. A Request for Proposal (R1) format was completed in the first
..q, #

part of December... (Appendix 2): 'It idegtified the critufa upon vdch selec-
. ,

tions NOUld be made and related requirements and dates. Its availa-
.

4 htlity was broadcast to all 1,b0 cotamunity Colleges on the AACJC tailing' list

on December 15, 1976: (Appeftdix3)

,.

13t

:40

ti
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An application grading instrument was alsatdevised. (Appendix 4).

Each of the eleven tasks identified in the RFP Was given a weight of from 1 to
, ...

'.3 pol t an each was awarded a-value of from 0,, to 6 points. The Weight of

-1.21
. each task was identified in the RFP. Application readers included the pro-

4.
ject director and other.AACJC,olicials. -Final selections were based upon

the contfact requirements and the quality of individual applications.

400 separate req sts (by letter anti telephone) were made for the RFP.

Some of these requests were made by persons in the same organizations. More
4 -

than 375 copies of the RFP were sent.to 335 community colleges (some requested

;,

multiple copies) and the Commonwealth of Puerto Rico. Only.Ahode Island and

--// -Idaho did not respond. (Appendix 5). A'private District of Columoia educe-
.

iN

tionelassociatiO)a and a community college in Ontario, Canada were also sent

copies. 20 local government agencies requested and were.sent copies, although'

they were not eligible to compete for subcontracts. Each of these agencies .

was told that it shduld contact its local community college and encourage it

to suit an application to'AACJC. The record does not show .that any of the

A
completed applications were the result of an initial contact by 'one, of these agen-

cies. An alphabetical listing by state or-these requests ,pis ottached ;Appen-

dix 6). 4,

The closing date forcompleeing the application was January 31,.1977.'

Because the period"December 15 through January 31 includes two national lloli-

days and is a time when community'colleges tradtatonally recess, most colleges

. wishing to respond to the RFP had no more than three weeks to work on it. The

RFP requirements were substantial. The combination of these two facts discour-

aged a number of colleges from Submitting applications. The timing was unfortu-

14
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nate but unavoidable, for the intent was to give the selected colleges as

much time as possible to develop education -woik councils during the first

project period--February 15 through October 15, 1977. In spite of these handl-

caps, 37 colleges completed applications. A record-of these submissions is

appended. (Appendix 7). All but eight arrived on or Before the deadline. Pe-

nalty points were deducted from some of the late arrivals. Late arrivaA from

-4

states affected by the severe winter weather in various parts of the countryi.,

If
XparticulNrly'the Midwest and the Northeast) were forgiven their lateness.

On February 15i 1977, five of the 37 college applicants were selected

as demonstration sites. These were:

ComMunity College of Vermotnt,-St. Albans, Vermont

Ashuntuck,Community College, Enfield, Connecticut 1

Motlow State Community College, Tulla4oma; Tennessee 4-
. ,

Bayamon Regional College, Bayamon, Puerto Rido

Tanana Valley Community College, Fairtanks, Alaska

Each of these colleges was telephoned to'announce their selection, During

the same call, tentative site visit dates were set so that budget and program

details could be clarified betwien the college and AACJC. A confirmation let-

. ter was also sent. (Appendix 8)

On the same date, letters of regret were set to the remaining unselec-

ted sitest 'A copy of this letter is appended. (Appendix 9): Only one of these

colleges reacted negatively to the selectiOn procedure, its restl*Icf, and the

consideration its proposal'hsd received,
ti

After the first seriei.of site visits (see Site Visit), sufficient

monies remaing the Subcontracts line of the'prime contract to permit the

.4411
.inclusion of an additional college. Southeast Community College; Lincoln, Ne-

braska was\selected as the sixth member of thi consortium. Official confirms-

('

15

ee,

Jo.
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tion ..of its involvement was made on March 1p, 1977.

Further-examination of the Subcontracts budget revealed a surplus of

approximately $6,000- Wishing to'use these monies to involve as many colleges'

as possible; AACJC calledDeltalb Community College, Clarkston, Georgia on May

15, 1977 to invite it to participate in the program with partial funding. The

college accepted the invitation and officially joined the project on June 7,

1977:

A profile of.thede seven communities is presented in the chart follow-

ing this page.

4

4
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. .
COUNCIL COMMUNITY

.

/

PROFILES,(1976 data provided biy colleges)

Items
Comm. College
Vermont

Southeast
Comm. Col.

tmmmwrAmmwmi=mftm.=trprT-mm.t.tmm9nur,.t...v-....v.--pw...-A,,-,,r

t

Motlow State
Comm. Col.

f/WNISTIPORINEMTWTMOIrjralif

Bayamon
Reg. Col.

Pent0.711TdISILTAIIIIIP

Tanana Val.
Comm. Col.

.

DeKalb
Co]Comm.

,

Asnuntuck
Comm. Col.

area served

(sq. mi.)

9,267
(state)

r

10, 123 2,968

,

44 1,214 269

617.0 , .

(Bi-state)
-

population 444,732
(state) 354,000 150,326 424,954 76,000 463,006 886,000

pop.,density-
(per sq. mi.)

46 (state) 36 . 50 9,6Q0 ' 58 , 1,717 370

,

college student,

body .

-full-time':
-part-time

1.646

74

1,572

2,500
1,909

591

1,566
700 .

866

'3,251

2,601
650

2,401
120

3,283

12,815

59303
'7,512

1,688
188

'. 1,500

,,4*-

#counties
served'

3

.

15 7 10 -- I4 -

0

1 3

(bi- sta -t-e)

,

area unempl.
rate (1977)

15% 5%

.4

. 5% 20%

-..

7-18% . 5T . 7.3% -

area major
industries

Dairy, wood)
paper and_.

print

govt., trade
manuf., ser.

agri., retail'

aerospace textiles
steel, chem.

trade? const.

trans., min-
tag

'school syst:,

assem, plts
mach. tools,,
papery dairy

education inst.
1-elementary

-secondary
-postsecondary
.'-2yr.' public

s.., 2yr. private

-2yr. technica
-4 year

21

4

1

63

17

.2

3

3
.

.

2

62

17

1

4

2

10
-)

3

,

4

4

-

19.

9

4 '

1

1 ,

,

' 83
21

1
.

. -..

4

.t

$

-3

1

-6

major uniOng

os

railroad
Teamsters, IBEP,Air
iron workers

Metal ant

Trades Onion

--..a11.2tUA.t....----.4.eig,

pub lc emp.
laborers,

mining,'cons-

truet. teac111411°Lelim°1:q1

tAW, food set Machinists,

IBF,W, iesmste
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D. DEMONSTRATION SITE SUBCONTRACTS:

Subcontrdcts were pzIgparedfor

\.

each of the demonstration colleges.

Tae* Were sent to 'the collegefi soon after they had verbally agreed to ti-

cipate in the program. e basic subcontract composition was the result Of.

acombination of a standard Department df fabor (DOL)V subcontract form and
. ,

.

one which APIc.JC hasueed'for other demonstration programs.

(Appendik 4p).

4

.7

1.

It included:
,

. -
t'

/ . , . . ,

1. p;,me contract conditions related to local program
.. ,

-. ., , .

' opeilans: ,tiO
,

A tbpy is appen-

, .

r 4.v. ' ,

a. .Employme:Itt of a full-time' project co=ordinator

-, .
4 '-
and provision of.Aceterial,..service as, needed.

',' bl.:'PersOnal,Rartie'ipationby g college *president

,,,,, ,...
,. . %,

.

. .

, 11i:enlisting cli-operatiOn of 'ffihertcommuntty and

, : ' : :
. it .

\S

'and,lwolness :leaders .

A fe 4

1.

,

e

irk

, .

kisignment; of the,i)roieckairector to work under

.Alke direct' suplerAgionof tie calegespresident
. ,

0,0

,...: or under thevairection:Of sonieone who repOrts direct-

.., P ;1 I'''

, . . .

-,*117to t)3.4 prtstaent
-- - 5 ,

4
5

.165. '

. .,
%14,,Estabilsilment,ofa communill educatioh-work council

,..-. , .

,durirg;thetirst year of:the projectwmaAntgnange
,s. .

,
. .

;

1

of. he effort during the second yekr,-and prov±sion

_

for the council's continued bperatiOri afterfrederal

'support end's.

College initiativein stipulating the organization

4
of the council and the definition tf itsPowA objec-

0
lb

4



r-
), ..1- .

, . .

dyes in line with the patterns propoie.ins

e 11+ The Boundless Resource

Mattpower'Institute.

*

by' Willard Wirtz and the National

% 0
6 f. Clear Understantling that the community education-work'

council is to be e 'communitf-serving organization

assisting in the development ofa working partner-
T

ship among all.localvacatIon and service agencies,
, -

g.

,
,

<

businesses and industry, labor unions, and government

Comthitment by t7college to Co-CNiate fully _tn the

council's dgelopment of'a Community plan to'bring

educttion and wo rk experiences into closer relationship

to better:serve all members of ,the community

2. Additibnal AACJC requiYeMents include:

a. attendance at project staff meetings I

b. colle'cfion of relevant data to infolm council

,decisioni 6 '

Creation of ppblicity caMpaignsto inform the, communities

of the purposes and intented work of the councils

d. preparation Of reports:

if/ionthly progress reports (see gelow}

ii. monthly reimbursement reports (see,below)-

'iii. final first period report (see below,?

e. employment of a local-third party evaluator who would

bei reeponsible for two forma4ve studies and one'eumma-

.

'tiv ysis (see below)
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g.

/

employment of. various consultants tb assist in'data

collec.tion°
2. a

1.>

414

cooperation with the national director during monitor- 7

ing visits 4

The subcontracts also contained the ndividiaal collelwork state-
..

ments and budgets which,reflected4the understandings reached with the natio-

nal director during his initial series of site visits. DOL contract regula-
.

. tionswere appended to these subcdntracts.

-Subcontract.face sheets were signed by appropriate college officials

and returned to the,AACJC prOjct office.

Moftthly plogress reportrNforms'were,prollided to each sire. These re-

'ports required responses 'to each of the folldwing tasks:

1. Work actually.accoMplished.during the reivrtingperiod

2 Milestone chart shoWing work completed and workthat

remains to be completed

3. Changes made in the program during the reportingyeriod"

4. Pfans for the next reporting period f

5. Preliminary or interim results, concluslans',trends, or

other items of information tikat the Subcontractor feels

4 /
.are of timely interest_ to the Prime Contractor'

.

6. Problems, revisions; or delays that the SubcontractOr has

experienced in the Council program
.

7. Previous problems and diffiCulties solved,

8. Specific recommendation" far actions to facilitate the

execution-of the overall:pfajeCt.
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These reports were due no later than the fifth day of each successive

month beginning with the April 1977 report whidh was to be slibmitted`by Miy 5.

Colleges sdbmicting'reports on schedule produced six separate 'papers, With the

I
4 exception of Southeast.Community College whip entered the program aPproximate-

,

ly one month after the initial five and DeKalb Community College which joined

the-program in June. Southeast was responsible for five reports and DeKalb -

for three. The. follawing reports were received covering the period February--

15 through August 30, 1977: Asnuntuck 6; Motlow State - '6; Southeast -5;

. Vermont- 3; Bayation Regional,-A; :Tanana Valley- 4; DeKalb - 2.
.11

Monthly reimbursementreports were to be,,sUbmitted by the fifteenth

of each successive month. The colleges as well as AACJC were required to
c

use cost reimbursement procedures. Reports re uired that program expendi-

tures be documented with receipts or explanations when receipts were not

relevant. A copy of the reimbursement form is attached. (Appendix 11) Not

all of the colleges kept to this schedule (see College Relationships, Section

III) , but reimbursements are current to this date.

The final first phase report was to cover the period February 15 (or

from the offical starting date for Southeast Community College and DeKalb

Community College) to October 15, 1977. The reporting form was provided the

colleges on September 2. ,A draft final report was required by September

to perthit the AACJC director to suggest changes designed to improve the final

versions6 A copy of the final repor form is appended, (ippendix 1'2)

Evaluatioh reports were to b bmitted on June 30, August 30 and

O ttober 15. The first two were to be formative studiei with recommendations

for enhancing the achievements of the progrlm. The third was to be 4 submative

report'on`the project experience of the full first period. ech of these

reports was to focus on the major components of each site program, highlight

.22
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strengths and weaknesses, and assist the.coUncil and staff to 'most fully real-

ize the project's potential. The studies were to concentrate on'at least the

following points:

1. objectives achievement

_2. relationship between proposes time-lines, and actual performance

3. council membership and meeting attendance records

4. nature of the process by which the council does its

work (collaborative or otherwise)
4

5. Council members' attitudes toward the council, their under-,

standing of, the purpose and process, and their commitment
.

6.- relationships: among council members, project staff with

I
council, college officials with council, project staff with

national office, project staff with DOL and_other national

consortium members

7. commitment of the college to the program

These reports were to be completed by local third party evaluators,

individuals who hact some experience in assessing similar programs and who

had an interestsi this one. Site budgets contained from $2,000 to $5,000,

to pay for these reports.

SeUe4./a1 of the sites had difficulty identifying and employing evalua-

tors. In,some cases it delayed the production of these reports and reduced

the number which was possible. The final record of'eValuation reports pro-

duced during this period is:

Southeast Community College: all three reports were prepared and\

Ao

submitted. -The evaluator was Garry Hoeltke, Selection Research, Inc.

A

-AM

23,



Asnutuck Community College! the,first formative paper. and the

summative report were completed. Because tht reporting date

for.the second formative evaluation report was close to both

the first report,date and the summative submission date, the

college requested forgiveness for the second report. It ar-
ti

-gued that second report recommendations could not be acted upon

in the few weeks between its completion 'and the finalreport'which

would contaian assessment of.the staff's response to recom-

mendations: The national office granted'the requests Theevalu-

ator was Richard.L. Sockol, Unrnrsity of Massachuptts.

Motlow State Community College: all evaluation reports were com-

, pleted and submitted. The evaluator was Mr. Charlie M. Dunn,

Middle Tennessee State University.

4

Community College of Vermont: Only the final report will be com-

pleted. The staff had difficulty identifying an acceptable evalu-

ator and, once one was located, his reporeintresponsiblities

were imperfectly understood, Moth by the site project administra-

for and by the evaluator. The national director spoke with both

the gvaluator and the site director regarding report requirements.

The site_director reported that several meetings with the evalu-

ator.were helpful to her eh reviewing the council's progress.

No record of the substance and. outcome of these personal meetings

was kept. The evaluator was Dr. Harry Thompson, Education and Social
. -

Services College, Organizational and Human Resource DeVelopment,

University of Vermont.

24
Ii
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Bayamon Regto01 College: all reports have been completed. The

evaluator was Raquel. A. de Rosa, Consultores,Asociados de

Puerto,Rico.

Tanana Valley Community College: the s Z-administrator )cperienced

difficulty in hiring a third party evaluator. The community

college is.administratively connected to the UniversitY of

Alaska. Tilts, an objective til'ird party evaluator was diffi-.

cultto find 'through the university, , Since Fairbanks is a

relatively small community, other resources where such a person

could be found were limited. The result was that the.disco-

very ofan appropriate persiiii-took some time and only one of

the formative studies could be completed; Further, the first

person chosen to do these studies was more a researcher than

an evaluator, So it took same time to ensure that

31

ii exami-

nation%centered on appropriate issues. Also, after the submis-

sion of the formativveport, the evaluator decided that he

did not have time to prepare the final report., Thus, another
I

person had to be hired to complete this work. The evaluators

were: Muhammed A. Khan (formative report), Fairbanks JobSer-

vice, Alaska State Department of Labor; and Nancy Hidden (sum-

k

mative report), Island Counseling Center, Fairbanks.

It is expected that a standard self-assessment device will be created

early in the second project year. Project staff, council members, and DOL ,

will participate in the creation of this instrument-Nlt will be applied at

each 'of ,the sites by local staff and council members in concert, with the natio-

nal AACJC, director and DOL program officers. Because of this approach, it

25
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is anticipated that local third-party evaluators will not be nebissary'der-

ing the second period.

E. .PRIME CONTRACT BUDGET REQUIREMENTS:
' 4

.
- *.,

In addition to the "Work Statement" listed in the prime contract al-..

4 4
ready noted in Ate sections- above, additional national office tasks and bud-

,/

getary restrictions gere included in the prime contract budget.'

1. A ten-member national project advisory committee was toe

organized. Two meetings were to be scheduled during the 'first project year.

Soon after site selections had been made, the AACJC director'

prepared a list of 'national organizations which might appropriately be invi-

`ted to participate on this committee. However, on March 849,7 during a meet-

ing of the direct

i
rs of the national consortium organizations sponsoring edu=

cation -work council programs (AACJC, NMI, and NAB), the suggestion was made

that one national advisory committee might be formed to relate to all consor-

tium_prganizations togetlher. This single committee could facilitate the ef-

forts of local programs and the common work of the national sponsoring groups.

-11140i

The establishment of such a consortium committee had to await cleafince from

DOL and the further consideration of each sponsoring, organization. Nojeci- Al

sion was reached in the succeeding months. AACJC did hot contact the organi-
.

zations it had tentatively identified as possible members of its§ advisory com-

miLtee.

After the program had operated'for approximately severk'months,
' A

AACJC reassessed-the need for such a committee and decided that it was not

A
3

necessary'in the first funding period. Thus,.with the approval of DOL, a com-

mittee was'ntit formed, and Wis not expected that one will be foimed for

. the setond.funding period.

26
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2. The production of three types of publications was budgeted in

the prime contract. These were:ta monthly newsletter to be sent to approx-
,

imately 1-,;00 addresses; an announcement brochure; and a monograph describing

program ekperiences.

.- An5hACJC project newsletter was not produced. Rather than duplicate
.1

the information' services offered by the NMI Information Exchange,

the Association declidoith DOL approVal, to purchase copies of the bi-

monthly newsldtter. Negtiations with NMI staff resulted in the agreement

that the Information Exchange format would be revised to reflect the col-

7..tlaborative relationships among the three national groupi,sthat news about the

s.

.site activities of the AACJC and NAB would be carried in the newsletter, and

that AACJC and NAB national
%

would publish essays in the

directors (and possibly some of the local dinottors)

newsletter. With this commitment,-AACJC agreed

to buy-,000 copies :of'eaCh newsletter and to provide NMI with a 1,600 address

mailing list which NMI would use to mail the copies directly fox AACJC. AACJC
A J.

distributed the remaining 406 copies to the demonstration sites. These copies .

0

were shared with local council members. This agreement has been in effect

since April, 1977. Sample' issues of 'the Information. Exchange are appended. r

(Appendix 13)

Announcement brochures prdduced early in a project sometimes'doptot

capture the essence-of a prograafter it has been it operation.' In a program

,a; dynamic as this one, one which reties for its definition-on-local implemen-
-

tation
IN

this condition is particularly noticeable. With'this in mind and with

,t-apptdval of DOL progrankotficers, AACSC'decided that a series ot,ourrent

.

information letters would be produced during the cours of the.project as

. .
., .

- a substitute for a single bOthure. The first stich letter was forwarded with

a, F

4.*

4,

K

. .

se

a



4

Ihe RFP. (See Appentix.2): Laker ones are aprinded. (See Appendix '414).

In addition to sending these letters in respoape to inquiries,received in the

project office, they have been distvibuted'at national conferences attended by '

the project director., Also, an executive summary of the final, report will be

shafed

-In place of a montgraph ]focal program case studies hale been

410
'prepared and included as -part of the final'report.(See SecticnII)t If DOL

approves, these case studies will receive wide distribution. (See Program

Modifications). It is anticipated that the case studies will be updated at

the end of the second funding period, packaged as a separate document and

distributed as DOL wi es.
_

3. Two staf development` conferences fir'site administrators were

held in the first period. The first one was convened in conjunction with an

NMITSpongored naiiohal meeting.on April 3-5 in-Columbia, Maryland. All AACJC

community directors attended this meeting.- The AACJC staff participated in those,,.,

workshop meetilis to which it was invited and met separately during those times

J
reserved dxclusively for NMI personnel. yiACJC meetings were taken up with a

. 4 r

review of subcontract obligations,,opervions details, and individual st-tepro- /
.1

.

.

.
,

,

Iress-reports: Time was'also allowed for sharing frilstrations.and problems.

The second full staff meeting was held at the Community College
0 , .*

of Vermont project site. on June 18-22, 1977. This location' was selected because-

/t provided the staff thi opportunity to sit in or a council meeting. At the

beginning of this council session, the national director reviewed the separate

activities at each of the other demonsv.ation sites. Council' members invited

the local projeer admihistrators to contribute to the discuSsidils and'to res-- -

28
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41.

pond to their questions. An evaluation sheet distributed to the local adminis-

trators after they had returned home showed that each felt, that this portion

.
of the conference was particulap useful to them in their own-work. The DOL

the meeting shared the reaction of the adminis-program officer who atte
*/

trators.
.4

,During the three day meeting in Vermont, special attention was

given to evaluation requirements and procedures. Two consultants (one with

the local project evaluator) from the.Universify of Vermont made presentations

on this issue. . The organization of this presentation was left to the local

director. Other.discussion items during the conference-.included local site

budget-reviews, individual progress reports, frustrations and problems, data

collection and analysis procedures, and report requirements.

Also budgeted in this line was a project forumloapproximately

100 persons to be-given at the annual AAC3C convention. -A panel presentation

was, organized for ;his forum. 'The AACJC project director moderated the discus-

sions of:

Or"

LindsayCampbell, Program Off icer, Education-Work

Initititive Staff, Department of Labor

Dennis Gallagher, Project. Director, Education-Work
.

Councils Program, National Manpower Institute ,

Dr. Kennethlood, Vicit-Presilenti Cpmmunity College of Vermont

Lonnie JoZort: Special4Assistant to the president,

Southeast Community College

This group projected viewpointsfrom various levels: the federal

government, two national project sponsorifig"groups, andAwo local demonstration

colleges.- Project materials'were'distributed before the session. More than 125

a
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n *

attended..
10?

4. :consultants were to be employed as writers ofbrochUres, news--

4
letters, atil the monograph. They were also to be used as conference and forum

facilitators. Because the AACJC project directOr had had successful previous

experiences in each of these areas, consultants ,for these purposes were not

required. Thus,' no monies in this line were expended.

5: Staff travel funds were available to support site visits to the

demonstration programs, to the AACJC nattonalkconvention, and to oth4r related

conferences.' Site visits were made as follows:

a. February 23 through March 3, 1977: toCommunity Alege

of Vermont, Aannntubk Community College,' Motlow State Com-

/

'munity College, And Bayamon Regional College. The primary

purposes of these visits were to negotiate local program

budgets and to clarify project responsibilities.

March-24 through March //', 1977: to SoutheaseCou9unity

College and Tanana Valley Community College. The primary

purposes of these visits were to negotiate local program

budgets land to clarify project responaibilities-

c April 27 and 28: to Asnuntuck Community College to attend

the first council meeting.

May 23 and. 24:. to Motlow State CammunityhCollege to attend

the first council meeting.

e. May 31 thrdligh June 2: to Bayamon Rpgional College to attend ,

thelfirst council meeting.

. 4
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f. July 24 through"Julyn30: to Southeast Communit, College and_
h

Tanana Valley Community College to attend council meetings.

g. August,8 and 9: to DeKalb Otimmuniti College to address the

council oriedtation breakfast.

h. September 21: to/Asnuntuck Community College to attend the

final first phase full council meeting:

i. September 22'and 23: to Vermont Community College to meet

with the newly appointed project administratOr.,

j September 27 and 28: to DeKalb CommunityXoller to establish:

project close-out procedures.

k. September 29 and 30: to Motlow State Community'Coilege

to:attend a full council meeting.

On most of these visits, the AACJC director was aCcompanied by i DOL

program offic? Both the DOL program offider arid the AACJC director addressed',
. .

the full councils or their steeringicOmmittees on these trip.

The AACJC,director attended the followingrconferences:during,this

period:

a. March 20 -to 23: American Association of Higher Education,

in Chicago. Project materials were distributed.

b. April 4 through 6: NMI-sponsored national cOnsortium workshop,

in Columbia, Maryland. All local AACJC adthinistrators attended

this,meeting and the occasion was used as the first Staff.develop-

went session for the group.

c. April 17 through 20: AACJC national convention in DenVer (noted

above).

31
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d. Jdfte.7: Summer meeting of the National Capital Region

f AssoCiaticin of ico-Operative Education, at Gallaudet Col-.

Washington,D.C. A.project presentation was made at

l'thismieting and materials. were distributed.
.

. e. June"9 and 10: National Institute of Education sponsored./

conference

4
' D.C.

5uribig the ;emeintler of the first project phase, the project director

neat Debate on Career Education,"in Washington,

has stheduled.one other conference. is titled,"Training Workers for a

Nets Age!' and isYsponsored by anothe AACJC,prOject. The councils project

.directo will make a:presentation at'thelmeetihg. Also, in the second fund-

'ing period, the project direc has beeh invited to make program presentations

be4pre two natiOnal,meetings: AACJC's national convention in Atlanta, Georgia

on April912k1978-and the National Asociation for Industry-Education Coop-

.

eraiion in Springfield, Massachusetts on April 21, 1978.

6. TheoSubcontracts line in addition to repeating the $50,000 maxi-

mum per,.nite budget allowance noted ii the'"StateMent of Work" restricted local

project admiiiistrator salaries to a maximuzyof $1,500 per moth. (See "Staff"(

in Part III for an analysis'ofthis requirement.) Inflated cost of living levels
...N.

,..
*

ana attendant high salary ranges required that this lymitation be exceeded at.

7
0.

',the outset at Tanana Valley Community College. Also, a new union-negotiatedpay

scale for.ConnectiCu
(
t stave employees raised G Asnuntuck Community College's

-.
.

. . 6

administrator's 'salary abovethis limit in J un Approval for these modifica-
.

tions wan given by DOL. (See Appendix 14), e salaries of all other local

- . '

administrat16 were below the maximum level.

4 '

32
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°Original subcontract budget levels ranged-from 532.499 to

.8,517 for'the eight -mot th operating,period:
-

Th hart below identifies for each site the budgetpercentage4 expen=

in variollUs program categories. It aiso'presens thei.average:Percentage for

'all sites in each of these categories. Figures -dot DeKalb Community College

are not included.

4

-_,

/
on
3
C

f-
n'

--6-

GO

9
' 0

0

it
M

.-3
1
=
M
M
1

<

-Persdnnel

Overhead

O

n
P

71 53 ; 70 71

'1"'"
9 72

l!ersomo'iommi-

1 64.3

1

0 , 1T 15 7.2

Office Supplies

Council Expenses

5'1 1
5 i 1§ .r3

i Travel

Consultants i 15

.1Total Percept 100

10 7 *4.

3 4.5

12 , 6 9.0 1

100 100
1

100 100 100 lc°
I
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PRIME CONTRACT MODIFICATIONS: ,

't '
,

.

"\* belayed local aiministrator appOintments caused by the requirements' of'
.4-- v

,t. .
.

. afflo.-tine action procedures at the colleges and the sometimes slow develop-
',

- w 1 ,

merit of full, councils reduced the anticipated spending levels at the demonstra-
1

. At

tionsites. As the result 'of these delays, each of the local programs would
.

have pad budget remainders (one as much as $12,000) at the end of the original
rd%

first project period, October 17, 1977.

AACJC'econo.3mies (particularly in Publications and Con.;ultints) would1. .

have produced a balance in the national office budget were the first phase

of the program to have ended on.schedule.

DOL coii7reimbursement procedures used. for this program would not, permit

the prime contractor nor the demonstration' sites to carry the anticiPated bud-
.

I

get remainders into,a second funding period, nor would it permit the obligation

of these monies for tasks which would not be completed by the end of the official

project period.

So that the.besr use of approved project monies could be achieved and

to'allow the demonstration sites the longest period of time to4rdevelop their

councils) AACJCrequested a two month, no additional funds, extension fcr the
.

prpject. DOL approved the request. To assist those four sites which did not

have sufficient monies to extend this fUll period at their normal operating

levels, AACJC trimmed its own budget by $13,000 and shifted this amount into

;he Subcontracts line. Site b ts were also modified to reflect necessary

line item realignments. Local council activity plans for,the extension were
4

prepared and submitted to AACJC. The two month'project'extension altered the

lace; budget range. For the Zen month period the budget range was approximately

$31,800 to $50,800. Four of the sites required mildest additions to their budgets

34
4,1
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1-** ,
for eke_,Atension; Southeast. Community program economies

was able to teduCe its budget needs; Bayamon Regional Collegeneeded no new

monies for the extension. As has alraadybeen poted, DeKalbCommunityCol-
.

lege was partially funded at $6,000; its.program involvement ended befote the
...

14'.
. (

extension began.
41

A copy of the two-month extension tequestto DOlp is appended., (Ap-
,.

151-j

G. PUBLICITY:

Program information was broac}_ cast widely. In addition to those ef-

forts noted earlier irr this report (the Information Exchange, office resporoes

to Inguiridt, group presentations, and materials distribution at conferences)

and the usual campaigns which DOL conducts on'all of its funded projects,

_AACJC has made efforts'to inform the higher education world about it. It

has used th e following methods:

11. A news releaseiafter the contract had been signed

2. Notice of the project in the AACJC Journal (40,000

copies of each issue are distributed)
,

3. Publication and diitribution die fact shetrt On it and

Dither AACJC supported programs

4. Progress-reports shared.with the AACJC Board of DirectAs.

5, References in numerous ,talks and articles by the

-Association president and other AACJC executive staff

6.''Notice in the Monthly President's Memo1whfch is distributed

to all member collegepresidents (approximately p0)

7. Referentesin other AACJC project publications (especially,

the Labor Union-Community College'Cooperation and Women's

-

Center Programs)

35,
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,
In ,the Jahtlary-February issue of the AACJC Journal an article high-

lighting the Bayamon Regional Cpllege's council will be featured. In the,

second funding period, it is expected that these efforts will continue and
..

that program achievements will be shared with an even broader audience with

# emphasis on CETA prime sponRors and,state-level offices. Sample publicity

papers are appended. (Appendix 16)

H. STAFF FUNCTIONS:

Theofollowingiiist of_ responsibilities describe the work of the AACJC

project director. This catalogu is a combination of those duties, t4ted or-
.

implied in the prime contract and those which evolved during,program implemen-

tation: Each task and a brief description of the methods the directs-v used

to complete these tasks is presented. Descriptions are brief because each _
4

point is covered in other report sections.

1'
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FUNCTIONS

. Complete Site Selection
. 7-

. Conduct Budget Negotiations and Periodic

Budget Review

lb

. Provide Technical Assistance, Support and Encour-
,

agement to Sites

1,,..3o-.4-.2rtr..=

.
110-4,05=sit:41-1.719^1r4.7=1-311W:Mfti
1

41,

M T 11 0 D

1. National.nofices, development of RFP, creation of

searing device, additionalAata collection from other
le

national organizations

2. Item-by-Item analysis of original site budgets (resulted

1-n 5 to 15% reduciton'intotal.requests and permitted the

inclusion of two more sites); budge review discussions

with sites.after the fourth month and formal budget reviews.

'prior to the beginning of the extension period; monthly

reimbursement requests

3. An average of three site visits to each proehm;

clearinghouse'operation through the national office;_

frequent letter and telephone communications; two staff

'development sessions; presentations to each local

council; staff participation irrelevant substantive

workshops.

37 38.
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FUNCTIONS . _ METHODS
.101........./...mmur

4.

5.

6.

Publicize Program Achievements' and Activities to -

. .

Colleges and Other Relevant Audienges"

r

,
r 1

Operate a Clearinghouse of Relevant Materials for

Local Project Staff, Local Councils, and Indivi-1

)

dualsInquiring About the Program (See list of -

,

resource materials following this section.,),

Work with Local Evaluators

1 41 .

. . .

.
.,

, .

33
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.

I

. all.,

. 6.

.

.

.

6.

.

a

AACJC JourliaL notices; contributions to the Information
Nt

Exchange; responses to inquiries; notices in other AACJC

publications; presentations before national conventions_

and gits bution of materials at such meetings
.

Subscribed tj project-related periodicals and forwarded

A
pertinent articles; cfollected and disseminated Sp6roprU:

, ate papers and notices; developed project mailing list;

wrote stracts of significant ddcuments and reports of
1

conferences and shared with sites

Prepared { guidelines for the three evaluation studies and.
1

set reporting schedules; discussed studies personally with

evaluators during site visits;-reacted to reports-lint-
-.

writing and in person when possible; worked with local
. .0 .

'administrators in shaping the reports and in'responding

to them

.

.

.

.
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'FONCTFONS .
...-

.

METHODS

7. Prepare Monthly Project Reports to DOL

.

.

t.

"
'.-. --t

.
.4

.

7-
.

---872',Wr pdated Information Sheets -on the Project

-. .4 ,_ "
:

' .

.

1,

4 -

.

,
.... ,

. '

,,

.

9.'-Orgsnize and Conduct -Two Staff Development

lieptings ,/

.1,-."

' ,

.

,

. .

.
.

'
. t

-
.

/, %\r-
..

..
,

.

t

'

_

11117 # A

7. Prepared at the end-leach month ten four to'six fage

.

desCriptionstof past month activities including those ..

carried on at the sites; attached relevant documents;

inc1u explanatiou,of problems 15041anne activities
# s

ir ^

',for the coming Tonth -, 4 1,4.

.

a-.

As prog'reissdeveldped at th7demonstradirsill, wrote

one to two page program descript,tioss and used to rdnond

to inquiries and to distribute at national meetings-

Usluded the generei purposes of the project and special.
. ,

,.council focuses; prepared current tescrilyons of qit' -

.44

progress for the Information Exchangs. ..

.

9. The first held. in conjunction with the NML,Fopeortium com-
.

munitifs-meoag; 4p3k items suggested by ..the adminis7

trators in'concert with the'natiRnal director; sessions ,.

held during free formal conferencjeltimes. The second held'
.

g t - )% .

1..tit,the*Community College of Ver '"..-: Darticipants interacted.,NSW,to" 1-7k tIO

yith a council in session; budget ltd evaluation issues
..,

.

.were twd.of the program focuses. Eich Was three days-.,..
. .

41k,

I
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11
M E T 110 D S '

10. Organize and Mdilerate a Project Forum atthe

AACJC National Convention '

- ,

v
,

.

;

- -

11. -Participate as a Speaker at Local Council Meetings

1
.

--,\
.

$

..

, .
.1

.

.-.
.

. , ,

, .
\ '

12. Mainta ROdgetiliptrOl on Site Expenditures
% ,' .

.
.

.

V
.

.

...,

13., Monitor Program Site Activites

:

,

,
, .

,,

. .

10. An hour and flpIteen minute forum presented to ap-06

proximately 125 people; representatives from the

J.

' federal government, a second national sponsoring group,

and,two demonstration sites spoke. ,
.

*
11. At least once at each of the council sites the director

.

delivered a talk. 1K-DOL program officer generally ac-

com p anied the director and also spoke. Focuses included

descriptions of the federal interests in the program
...

.

and the general purposes of_councils.
\

Monthly checks through reimbursement requests 4n thrabgh

specially prepared budget check sheets; budget flexibiliEy

-through formal modification procedures; quarterly bApt
. _ .,.'

expenditure reviews.:,

ril. Required monthly progress re rts; site vlsits; letter

and telephone communications; site e aluator reportii
I.

.

,.. . 4 4



. FUNCTIONS
... .......................................w

.
,

. .
METHODS ":',

tit y

14. :Prepare a Final Report

0

.

.

15. Prepare a Monograph of Case Studies on the Site

,,-./

Programs '

.

16. Prepare a Paper Describing YEDPA and its
-

Relationship'to Community Colleges

.

,\..

q

. , .
.

.

.

. .

.

.

...

5 ,

.
.

'

.

.

14. Collection of the experiences and work of the national

office and the site programs in a single documentoreadidd

. \ ,

.

. for wide distributiNi
./ .

.15. Final'first phase site reports
_
and relevant pieces of

....

the original site applications,used to present these

materials; included as part of the fine+ projeCt report..

'16. Work delayed.
, .

,---

*
.

..

.

'

.
.

,..

.

'. .

. a
,

. ."
.

.

t- .
.

.

4

. .
.

, .
.

: ,
.

4
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ResourcdMaterials Distributed to Demonstration Sitesl

Part of the technical assistance responsibilities of the AACJC direct-

for included collecting and sharing pertinent resource materials With local 41,-

program administrators. Individual reference pieces came from a numbeepf

sources: the NMI Information Exchange office, demonstration site reports,

the AACJC library, project office subscriptions, other AACJC wotk-educatIL

related project offices, daily newspapers, program officers at7DOL,,AACJC pub-

lications
9
and AAGJC infra- office circulated publications. These materials

were designed to keep local council administrators informed aboutactiVWes

at all (NMI, AACJC, NAB) consortium communities, fedeial government Positions

regarding the program and related efforts, central program issues and problems,

and national events related to the program. A complete list of materials sent

to the sites is presented below.

3/1.4/77

1. 1st NMI Information Exchange
2. DOL report on Education-Work Initiative

3. 4 copies of The soundless Resource each

4/4/77

1. Career Education monograph by Ken Hoyt

2. Washington Internships in Education brochure

3. DOL general provisions for' cost/reimbursement contracts

4. AACJC project announcements
5. Federal per diem rate scale

6/8/77

4

1: "Two-Year Colleges Prepare to Fight for 'New Clientele "'by
Robert L. Jacobson in April, 1977 issue of Chronicle of Higher Education

2. "Unions PpEesee Thousands of,Members Enrolling in College Courses"

by Robut L. Jacobson in May, 1977, issue o44,Chronicle of Higher Education

Apprenticeship Clearinghouse Resource Guide; compiled by the Community

College of Allegheny'County, Pittsburgh, Pa.

4

row 47
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4. "College/Labor Uni6n Cooperation"by William Abbott, AACJC, in the
April, 1977 issue of the Community and Junior College Journal t"--

5. Alternatives in the World of Work by the National Center for Producnk-
vity and the Quality of Working Lite and the Committee on Alternative
.,Work Patterns, Winter 1976 issue ,

6. The May 17, 1977 issue of Education and Work
7. Grant Cbmpetitions and RFPs, FY 1577 by the National Institute of

EducatiOn
"Employment of School-Age Youth, October 1973"bY,t6eBureau of Labdr,
Statistics, U.S. Departments of Labor, 1974

9. "Unemployment Amidst Prosperitioy: Why?"by; Fiul iammstein in the October

1976'issue'of Forbes *
,

.

10.' A listidg of Congressional staff of major'educntion-related committees
11. NMI letter and participant list from the Columbia, Maryland Work-

Education Consortium meeting,

''..

12. Community College of Vermodt's last monthly progress report
13. "Clearing the Air in Career Educatiod"by 'Shirley BoestNeill in the

Maich, 1977 issue of American Education
,

14. "According tcolioyein the March, 1977 issue of American Education .

6/18177
48

' 1. Wirk -Education Consortium (directory) .

2. The Bulletin by the National Center tfor Educational Brokering

3. "Community Councils and the Transitions Between Education and Work".
by Paul Barton, National Manpower Institute

4. May progess reports frbm.sites
5. RiphaniRizio's speech before the Bayamon Community Education-Work

Covell
6. The Transition from School to Work: A Study of Laws, Regulations

and 1tactices, by S. Lesh,,W. Delaney, B. Fraset and K. Mostow, National

Committee on Employment of Youth.
6/22/77

1. Education and Work, June 14, 1977 issue .

2. Education and Work, May 31, 1977 issue
3. NMI.'s report on pending youth employment legislation
4. "Eli Ginzberg Looks at the Next' 100,Years"in December, 1976 issue

of Worklife

. 5. "Work ifi 2001"by William Abbott, AACA, in December, 1976 issue of
Worklife 0

6. The Winter 1977 issue of SynerAst (ACTION publication)
7. Agenda for Action by thelLS, Department of Commerce, October, 1976
8. "Career Education - Reforming School Through Work"

9. June 1977 issue of Cooperation, newsletter of Service Center for
Community College-Labor Union Cooperation, AACJC

48'
S
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t

7/13/77

1. "Other Pay for Half of Jobless", Washingfoh_Post, 7/6/77
2. "'Dollar, Drain'Continues from Frostbelt to Sunbelt", Washington Post

7/10/77 J
p.lo;

3. "Hiring,Promotion Plans Imperiled': Washington Post, 7/10/77

4. AACJC's "Fact Sheet on Two-Year Colleges"

5. AACJC's "President's Memorandum", July, 1977
6. ."A Guide for Understanding the California Manpower Management. Information

Systaeby CMMIS, Ventura, California
7. "Informed? Free? Choice?", paper presented by Margaret Fellers of the

University of Chicago at the Great Debatenn Career Education in Washing-
ton, D.C., June, 9-10, 1977

8. AACJC project. direttor's monthly report to the Department of Labor

9. AACJC memorandum on HR 6138 Conferen9e Report on youth employment
legislation

10.' Excezpts from the 6/28/77 issue of Education and Work
11. dProject administrators'evaluation of staff development meeting

12. Future of Education and Work", paper presented by William Abbott
of AACJC at the Labor Educators'Symposium in Pittsburgh, May 21, 1977

13. Monthly progess reports from Vermont, Southeast, and Aanuntuck

14. Bibliography,of "Reasonable Expectations: Limits on the Promise of
-Community Councils"by Sue Berryman Bobrow, Rand Coporation, April,

1977 paper fpr NIE

13. Series of papersjoresented at the 32nd National Conference of Higher.
Education sponsored by AAHE, March,1977:
- "'The Overeducated'American: Is there an Oversupply of College

Graduates?"by Lewis C. Solomon, Higher Education Research Insti-
tute, University of California, Los Angeles; California

- "Education and Work: Questions About the Purposes of Higher Learn-

.
ing"by James O'Toole, associate Professor of Management, University

of Southern California
- "Recurrent Education for Adult Workers in Europe and the U.S."by

Stanley D. Nollen,. Assistant Professor, Georgetown University,
Washington, D.C. .

- "Historical Perspective on Value Issues in Education- Industry Rela-

tions in the Twentieth Century"by Arthur G. Wirth, Professor,
Graduate Institute of Education, Washington University
"Good Work"by E.F. Schumacher, Chairman, Intermddiate Technology

. ' Development GroUp
- "Education for What?ivby Willard Wirtz, President, National Manpower di

A. Institute, Washington, D.C.
-."Education in Industry"by Seymour I,usterman, Senior Research Associate,

TheConference Board, New Vork City, Ngw York
- "HigheesEducation 4nd Work L- Some Distressing Ironies by,Thomas F.

Green, Acting Director, Division of Education and Social Policy,
Sthool of Education, Syracuse University'

- "Three Factors of Success in the World of Work: Implications for

Curricdlum in Higher Education"by George O. Klemp. Jr., Director
of Research, McBer and Company, Boston, Mass.

14. CETA folder from the Department of Labor

49
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8/3/47

1. Information Exchange ' 4'

2. Progress reports from Bayamon, Asnuntuck, and Motlow State,

3. Excerpts from July 12, 1977 issue of Education and Work
4. "News- Link; newsletter:of PrairieState C011ege council

5. First interim evaluation reports from Asnuntuck, Motlow State,
Southeast and Bayamon

6. DeKalb and Bayamon project administrators' evaluation of staff develop-
,

ment meeting in Vermont
(7. "Community Education-Work Councils -.Who, What, WhytHow"by James Mahoney,

project director, AACJC
8. "The Bureaucrat's New Clothes", Torrey, Psychology Today, July, 1977

9. "Opting Out"by Amitai Etzioni, Psychology Today, July, 1977

10. "Establishini-Your Own Kit:cation-Network: The Role of a. Monthly

Newsletterly Stephen W. Wells, Center for Human Potential, Inc.,

Elgin, Illinois

11. AACJC's seend year funding application to DOL
\

8/15/77

1. "Evaluating the Work - Education ConsortiuM Project"by-Stephen Jung

for the National Manpower Institute .

2 . "Summary: Youth Employment and Demonstration Projects Act of 1977,

HR 6138 Conference Report-6/22/777AACJC
3. Excerpts from Education. and Work, July 26, 1977

4. Excerpts from Education and'Work, August 9,,i977

5. "Education and Work, and the CoMmunity--An ASTD Challemie"by Rep.

Albert H. Quie (R.-Minn.); Training and Development Journal, June,

1977
,.

6. Southeast and Motlow State monthly progress reports

7. "Community Education-Work Councils: Occasional Paper No. 17", Willard

Wirtz, Ohio State University
8." "Bringing the World of Work and the InstitutiAs of Education Closer -

,Togethei: Occasional Paper; No. 28", WillaniWirtz and Gerald Ford,

Ohio 'State University

8/17/77

- 1. "Industry- Education Collaborative Efforts in-Youth Employment", Donald
Clark, President, National Assopiation for Industry-Edudation Cooper-

.

ation
2. "Dollar Incentives Failed Their Classroom Tests", Washington Post,"

8/15/77

3. "MOothly Memo','Institute for Educational,Leadership

,4. "Older Adults as a Resource ".,, project brochure on new AACJC program
5.' "The New Workers Education" and "Apprenticeship Programs at Community

Colleges' byfWilliSM Abbott, AACJG

,

50-



6. "Current Legislative Activites Related to Watk-Eduction Councils,
'Tilly, 1977" by.NMI staff

7. "Some Personal Reklections on the Dbvelopment of Comiunity Work-
.Education Councils",Terl,Gudenberg, NMI

8. Bayamon's. July progress report

,r9. "Occupational Mobility and_Career Planning: What is Needed?", Stump,

NIE, 1976
10. ."The New Partnership: Education and Work", Terrel H. Bell, The

College Board Review, Spring 1975

9/6/77

)., 1. Education and Work, August 23, 1977, '

.4..
2. "Black Youth Unemployment Sets a Record", the Washington Posts, 9/1/77

3. Asnuntuck's project administrator's letter explaining why council is
moving toward incorporation

. . 4. N1E'i propepal for council evaluation ....
,

/.5' AACJC project director's monthly report to.the Department of Labor

6. Monthly progess reports from Vermont , Tanana Valley, and DeKalb

7. First interim evaluation report from Tanana Valley

8. Abstract of Sue Bobrow:s "Reasonable Expectations: Limits on the
)

Promise of COMmunity Councils ", prepared by Ronia Garnicke, AACJC

9. Richard Rizio's evaluation of the staff development patting in Vermont

10. "Work Habits Improve in D.C. Summer Jobs Program", rte Washington

Yost .8/29/77
11. "Major Need for Workers With Skills", the Washington Post, 8/29/77

12. September, 1977 issue of Cooperation

9/23/77

1. A Planning Charter for the Youth Employment and Demonstration Projects

ct of 1977, Office of Youth.Programs, ETA, U.S. Department of Labor

2. ptember 6, 1977 issue of Education ark,Mork

3. D scriptive pamphlet on Asnuntuck's education-work council

4. Monthly progress reports from Bayamon, Tanana Valley, Asnuntuck,
Motlow State and Southeast,

5. AACJC press release on grant awarded to AACJC's Center for Women's
w Opportunities

6. An AACJC summary-of a recent gallup poll commissioned by the Association

7. An announcement of AACJC's new Office of Mass Media

/77

S

Materials and products from the NMI-4ponsortgworkshop on the new
youth legislation held in Washington, D.C. op-,September 15-16, 1977:

-Ronia Gernicki's review of meeting substance
-Richard Labrie',s paper on hiS ideas as generated by the Workshop
-Gregory Smith's (NMI) Discdssion Paper distributed at meeting

ti
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Perigovotny's report on the United States Conference of Mayors'

'meeting held in Chicago on September'7 and 8, 1977

3. Papers describing the Department. of Labor's review plan-s with questions:

Evelyn Ganzglas's Memo and Greg Wurzburg questidns

4. Brook Thornton's vita .-

5. Education and Work: September 20 and October 4, 1977issues

,6. Newsletter from AACJC's Cebter for Women's Opportunities

7. Southeast's second interim evaliption report
8. .Bayamon's second interim evaluation report /

9. "Small is Still Beautiful"; 10/2/7; .Washington Post article triggered

by Schumacher's death .
.

10. Two pieces from the Summer 1977 editiceof Occupational Outlook

Quarterly: ''"""S .-

-part of a Ken Hoyt artiae describing some innovative programs

-"Government Resources for Career Education"

.11. Newsletter proared by the Niagara Frontier Industry Education

Council; Inc,-

12. Letter from Congressman Toby Moffett (serving Asnuntuck'.s area) on

the new youth legislation . -

13" NMI's Work-Education Councils: Profiles of 21 Collaborative Efforts

14. Toward A Federal'Policy on Education and Work, Barry E. Stern, USDHAW

10/21/77

1. The Information Exchange
2. A list of purchasable NMI materials

3. "Billions of Dollars Ridingon Jobless Data's Accuracy", Washington

Post, 10/9/77

4. Education and Work, October 18, 194.7

5. AACJC project director's monthly report to Department-of Labor

6. "Long Range Objectives of the Education-Work-Crup6i1" by John J.

Healy,&o-chairperson of the Asnuntuck council
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Introduction:

This section contains abbreviated case stlOies if each of the seven

colleges and communities which have participataiin the Education-Work Council

,Program in the first funding period. They' are designed Wgive the reader a

, -
glimpse of various facets of the program and the nature of the communities 'in

7.whiFh they have formed. More detailed deicriptiOna of each of the local pro-,

'grams are contained ih the companion volumes to this report which Present indi-

vidual site fin4,1 first phase reports:-

Themdemoeraohic charts for f#e of the Erwin sites report numbers

. . ,
.

.., .

from the City, and County DatkBdok, 1972, prepared,by the U.S. Department of .

I.

Commerce, Bureau_of the Census. The numbers weret :collected for'the 1970

census and thus do not reflect the,conditions existing in thesetocations

I \ :*

at this time. However, no "other comprehensive, congistent, or reliable

data were available for these purposes. It is fair to assume that economic

circumstances in each of.these areas have worsened as they have nationally.

-0' riA the last four to five years. These 1976 data do,:hoever, offer a general

sense of community characteristics andthe afeaa in Which the councils are

b

"to

operating..
)"

More recent figures are reported"in the Bayamon and Asnuntuck charts.

The resources from which these figures were'taken are listed ipillowing the

,

respective charts.

Following this page is a chart showing similar state data.- Compariso'ns

between the individual couhcilaocations.and their, states may be made with
)

this information.

' According to the census .report, per.capfta income is computed by di-

10 *-

viding\the aggregateAncome of all pe'rsdrs in the county by the total'poppla-4

tton. The aggregate income includes that earned by Person 4 years old and older.



Mr

.

4,11).
r,

e

. . -38-

.
, . .--1,

''
..... . ,

IMO

, .

The low inalicosee'ceil g used fov theselaumbers is $3a7A5,.a ceilingd6fined
. !iv

by the Social Secy ity AdmitIstratidia. .Itis based on the 1969 low income

,

` level-for-a non-farm. of our headed by a male. No cost of living ad-

.

VI

. I( ...

-
3 t-.

.. Ausementa for distinct areas or regioni has belga complited in this figure.

i
The'kabor supply iiicludes Ail persona 16 years old or oldeeand members of the'

- .

Armed Forces. For item 7,the industry classification system dallopod for

tht1970 Cindus of Population consists of 227 categories claisified into 12

:

major i groups. Employment data are shdkn here for five selected in-
.

dustry gr ups.. Only those four or filvireas with the highest percentaged of

the labor supply are recopdad for each site.

The budget figure represents the'original subcontract award for eac

college. Some modest hinges were made when-the U.S. Department of Labor a
.00

.

.:,

. 'proved a two-month program extension, .

,.
The-program'objectivp changed fot most of the sites as the councils

4... , . t.

_ developed. The AACJC application procedure required that the colleges identi-
.

t
.

'. fy a set ottbjectives for the program, with the understanding that. once the

councils were.formeda,different series of- objectives might be adopted. The

Auncils took'thelr responsibilities seriously, examinit the colleges' tent,-

-dye objectiVes, and generkly "proceded to reshape and sharpen them sto match

/

* their own.ideaaabout What they ought to -be doing. When it is ,appropriate,, the
. wo . .

, , - ,

l' colleges' 'original objectives and the councils' adopted objectives, are offered
.

in the narratives./

The.major achievementt section of these reports may appear be unimpres-
, . ,

sive. The principle first perioo66raks of each of the councils were to drganiz
4. t if ,

0
4. 44 .; . 1 :..

a.group of community leaders'around youth transitionissdes, agree on a series

et
e,

Is.

064 electives, ,develop an action agenda *i.,yuccee g year, and lay the base

'
*

. :fortollaborAtion. .In.a word, the,f6Cus was tin deli ooing a process: each of

.. ,

, , .
_ .

411 Iii-,, . i 411
7,4*
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*-

d

,

the councils -was 'reasonably successful in crea;Ang onatmosOhere in which the

collaborative procesa%codtt exist,but quantif4in -su an achievement and des:-

cribing such do abstractiOn is a.difficult task. 'Furthermore; on average1A4E

councils were formed inthe fourth program month. Since the original first.

period (Febrtary 15 through October 15) was only eight.moAh long,, the councils
.i '. 6 t

,
had four months of operaying time. Condidering:these facts, the achievements

f
x.

o t ouncils have been exceptional. ' --

,.., . o

ate linal evaidation,reports are included in the site report

0--
.

. .

'volumes. Only exceiptaofrom the report's .are presented here.'.

I

r6

.

F
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. ...

. . .

... .
STATEilATISTICISL

1, .

..

.

.
_

Puito
Rico

Geoigia Tennessee Connect. Alaska ebraska Vermont

.

.1. . Fier Capita Income 1,

..-

.
4,969

v
4,766.

-.
6,854 8,815 6,175

.

4,925

Percent

2. Unemployment

9.6 8.5 10.1 : 8.6 5.5 ' 10.0

Numbet 206,000 157,400 136,400, 15,800 40,500 20,700

. .

3.. Population (thpus-ands)

ilt
,

2 i'.4,926 .4

. I.

4,188, 3,095 352 1,546 471.

4.' Median age .

.

21.6 26.0
.

28.4 29. 22.7

,

28.8 27.0

....,o -

, .
5. Population/sq. mile

..e
793 84.8

,

101.3 636.6 0.6- 20.2 50.8 i

' Median school Years

br Completed i

.

, '6.T, 10.8 .
*

10.6 12.2 12.4 12.2 12.7

7. High School Graduates

",. (Percent)

27.E 1, 40.6 41.8

lip

56.0 66.7 59.3 '57.1

\-- ,.
8. Minority- (Percent) '

. .

1
25.9 15.8 6.0 3.0 -22.7 0.2

.
....

9. Illiteracy.(Percent)
...,

.

-I 2.0 PP- 1.1,

. ,

1.5 0.6 0.6

Afer CaPira Public School
10. Expenditure

198 199 316

1

657 267 270

--4' -

-1 (11
0

. . r

These figures were taken ftom Statistical Abstracts of the United States,'1976, with"...

the exception of Item 6. Median, age numbers were takeh from City and County Data .

.... I

Book, 1972; U.S.- Department of Commerce, Bureau of the Census.
.

f
.

57,16" .

't

I
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DEMO-GRAPHICS
41-

-
. .

ihsnuntueitCommunity Co;lege - Connecticut
Serving the Hartford, Connbcticut-Springfield, Massachusetts area

. il

(See notes folloWing) , .

..

.

Counties

ciT I

s

12 I

Z

E
I

,

ro:,

11

v' '
I. Population (in thousands) .

.

(3)1 ' (3)1

449.4 1 816.7

. 1-
2. % Unemploym

(2)11
(2)

9.6 1 7.5 '

(4)11 (4)!

13,591 4,057
i

3. Median Fam Income . . .

4. Per Capita Income
C.1)

4,485
(.1)

41-7t3

. ,

5. % of Families Below Low Income . .
,

. ,lic

(5)

26.1

)

3:27.

i

. ,

6. Labor Supply (in thousands) .

'(2)

216.0
(2)..

348.6

7. Labor Distribution
,

.

(% in major areas) .
. .

.

& ..
.

Matufacturing .P
0
(2) (2)

29.8 23.7

Construction
- .

i

,

(2) (2)

3:1 , 3.0

Industry

. 1

Educationallervices (2) (2)'4.,

.
i 4.8 4.9

Services (2) (2)
, . 4 'I 17.5 19.7.

. .

Wholesale /Retail ,, , , (2) (2)

...

21-3 ! 21.4

.

. .

.Profesgional/Managerial
'

, 42) (2)

29.3 29.3r

White Collar

1 p Sales/Clerical -

16.6 25.7 j

.1,

,Government 4,

(2). (2)

19.2 14.6

ii. .
, :L) (Li

Craftsmen/Foremen 14.5 15.1

% of Land. in Farms v* (6) j (6)
8%

-

. 10.6 !18.7

, 19. Population Density per square mile (7) (7)

707.8 11105.0

n.
If

110. Z Urba.
.

.

1

(7)

89.5
(7)

85.1

.11. % Labor Force Working Outside County (10) (10)

. .
9.2 8.0

12. Median Age , .
(1) j kl)

. .

. 28.3 .29;4
. .

13. 'Median School Year Completed (25 years and ,

'' '''11 iiY2,older)

14. % Minority .
..

t

(2) (2)

18.0 18.8

.

Private - .6_ 18
15: Educational-

. Facilities

Elementary/secondary

;WIte .

19.

9
_ b2

. 3.0
Post -Secondary '

Public 4 3 1
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Demographic Notes

1. 1970 Census r f
# 2A Hampden County'llappower Consort,iumArtford Manpower Consortium

Prime Sponsor Agreement FY '78

(1976 figures)

. Current Population Survey - 1974
.

Bureau of the Census

Family Incom4 - 1974

HUD w Boston, Section

5. Community Council of Greater Springfield

1976,77'Survey

t .

6. Census of Agriculture - 1974

U.S. Department of Commerce

7. Lower Pioneei Valley Planing Commission

8. Labor Market Review - Oct. 1977

Connecticut State Labor Departmeht

9. Labor Market Report - 1974

Bureau of Labor Statistics
,

Ccnnecticut State Labor Department"
.

111. .

10. Mass./Conn. Dept. of TranSportation.

11. Patterson's Ame,can Education Directory - 1976

4'

4.

4
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program Budget: $47,190 (8 months)

Staff: Admini= rator

1- 0
Ad .trative Aiiistant

.10

Secretary

Evaluation'Consultant

Consultant for data collection and analysts °

collegecollege president is the institutional liaison with the program and

with/ also serves as council co-chairperson

it

with a local business repesent.ttive.
.

The project office' is located at the college, 4 '''

II
The College: Asnuntuck Community College was founded_in 1972 as one of twelve

public community colleges in Connecticut. It serves the North,Central Region

of the state involving ten towns which,are part of.two counties. This ten-
. *

. .

town area lies be t%.vn two major econoMically interdependent metropolitan em-
./-

,Illri:WiT9-'
'

icOment centers: Hartford, Connecticut -(Z2 miles south) and Springfield,

Massachusetts (8 miles north). . 4

41
y .

The college is governed by the State Board of Trustees of Reg 1 Commun-

p

ity Colleges, a group appointed by the c;Overnot. A regional'advisory coo

arsvappointed, by'the Governor, provides local guidance and advice to the college.
. 4

Financial support is derived primarily fra4 state fuNs.

Transfer liberal arts programs areibffered as well at career, certificate

and occupational opoortunities. The College Level Examination Program exams

are available in two areas: General Examinationd and Subject Examiriations.

There are five tests in 'the general examination area,permitting a maximum of

30 credits if minimum scores are:achieved4Thirty-three subject examinations

. '

'Ire offered.
ao.

The'ctirrent student population numbers 1,688 students, with 188 full-time

and 1;500 part-time. Of this total, 973 are women and 715 are men. The age

distribution is as follows! 4

'61



FULL-TIME

a

-44- .

PART -TIME

. ,

AGE MALE LE MALE FEMALE :TOTAL

4 N. .

.
,

MEAN& 23 24 , 32 13 . 31

ilk'
#

. '

- MEDIAN 23 22 31 36 33

MODE 20 18 29 ' 19
k

19

RANGE .18744 17-53 16-76 0-76 -76

I

Objectives: The college's program, application to AACJC.described four broad

goals and relatedobjectives. The goals and, selected objectives are noted below:

.

Goal I. Demonstrate how NorthCentral Connecticut.can produce a vitally
.

-- nehed skilled labOr force without building a major facility through the co-part-

nership effort of schools /labor /employers and community agencies.

Objective A. To develop a systZm'that monitors skilled manpower needs

0oa continuing basis.

er
Qbjective. B. To.deyelop a system of cooperative arrang4ments designed

a
to train and/or retrain :killed workers.

Objective C. To develop a system that will enhance work placement of

people through utilization of existing agencies and

Goa'. II. Establish programsfor people at varying .stages jr. career compe-
* .

411.

Objective A. To develop programs for initial employment entry skills

tencies.

ti

for people where such skills represent performance of
0

specific taski from aTentially broad iange of tasks

that are needed and saleable on the current labor market.

Objective B. To develOp,programi 'to ensure that people leaving-school/
- ,

college have saleable skills.

Objective C. To develop-programs which ensure that peopie..who are

undeiemplo,geunemployed havt the opportunity to develop

a salable akill(s),through,retraining.

62



-45-

I

Gogl'III, Produce programs to orient people to.current and future careers

and the world of work.

Objective A. To develop programs to encourage appropriate attitudes

cc/ward work.

Objeitive B. To develop informational programs on current careers and
I N

career clusters at various levels'for p*bple from elemen-

taryschoo*Oage through settlement. Insure that these

S 8 information programs are kept cUrreht.

.,Objective C. To develop programs and workstations in business/industry

settings for exploratory. and productive-work experiences.

,Goal IV. Ensure the development of the r(gionas a viable economic area by

the timely provision of needed skilled manpower.

I

Once the council as established and became functional, this initial set of

goals and objectives served allia starting place for it to identify its own emphaiis.

,
The council generated'and adopted specific goals and objectives which reflect the

general interests and intent of the college's set, but tend to focus more specific-

ally on information collecti
.41

and analysis, the resulti of which would be used

to more concretely identify pyfoblems and then to suggest remedies for them.iSelect-
'

ed parts of uncil's statements follow:

Goal I. Establish frequent communication and commitment among the repre-

sentatives of business. labor, industry,educatioq, state and local governments,

to Tmote and facilttate meaningful cooperation and collaboration,

Prioritized Objectives:

A. 'Poster open communicatiOn and collaboration among edkcaiion and

business7labor sectors

. B. Develop a shared vocabulary

to- t 1

C. Develop and sponsor community forums in specified subject areas

63
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A

Goal II. Identify and assess the.educational trAning resources of the

region and the factors that affe/t them.

Prioritized Objective's:

A. Inv

' of t e region and the factors that affe"t them.

d evaluatwexisting and potential education facilities

B. Identify federal, stare and local educational programs.

C. Formulate a master fere1ce booklet comb ing all educational' and

A

training resources in the Greater 'Hartford- Springfield area. The

')
A

booklet sald be glikted every three to five years.

Goal III' 'Develop an ongoing needs assessment of the\414bor and skill require-
,

meats of local business and industry and provideocal occupational and career

outlook information.

sr '

)

Prioritized objectivei:

A. Compile existing manpower needs information, synthesize and dissem-

inacie in'forma!ion.

B. Conduct an assessment of the imbalance between the employment oppor-

tunities and the needs of the Hartford-Springfieldwea.

C. Offer workshops on manpower training for business and labor.

Goal IV. 'Develop and/or adapt specific educational and trainiing programs

,to meet the identified needs of the elle.

Prioritize ctives.

A. Identify presedt and possible. models of educational,end training

delivery systeniS.

B. Revise current educational programs to more adequately meet the

\\,
C. Initiate pilot projects as'needed.

needs of local business and labor.

Goal V. Provide more relevant career guidance and counseling from both

in- school staff and community'resource people_through in-service and other means.
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Prioritized-Obiectives:

A. Ptomote means for bringing school counselors and teachers-and

industry vonnel together.to discuss needs of students and indus--

try.

B. 4Training guidance counselors to educate and involve them in the

real world, and teachers in actual work place situations.

C. Organize 'and present student awareness prograps - learn, practice,

and on- the -job work experience.

Goal VI. Promote youth employment and training and adult retraining for

realistic career choices.

Prioritized Objectives:

A. Establish and*coordinate kyouth employment office.

B. Sponsor experience exchange pigograms between the students and

workers dild 'educatov and workers.

,Specific"second year activities to meet these objectives have been proposed

by the council work groups and accepted by the council.

Major Achievements: The major achievements of the first period were the careful

organization of a working council and the develOpment of specific council-generated

goals and objectives which shape future activftiesSoTbe council organization is

described in the following section. The council-developed goals and objectives

are identified above.

NLDevelopment of the Council: In 1973 an informally organized group comprised'of

the college president and the superintendents of.schools of the ten towns in the

college's service area metmonthly to discuss.Achool and non-school issues.

Among the issues discussed was the relationship between school andwork. The

interests of/this group and the intent of the council program coincided,-thus,

the beginnings of the council occurred with this.group. At the tine this group

C5
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f
was examining the college's application, other community leadersiOere contacted

00
by telephone and mail, asked to, review the application and to endbrse it. When

the award was receive{, these individuals were invited to join'the Council and

to recommend others who mighe.volunteer their time as members of the council.

Invitations were extended to individuals in the Greater Hartford-Springfield area.

An initial group of 62 persons accepted the invitation. ,During-the course of the

project, other individuals, generally through the recomMendations Of participating

members, joined the council, so that by October iheCouEsil ulber/87 members.

Emphasis was placed on inviting high level officers from a diversity pf organize-
6

dons.. With the expansion of the council, student, tealier, guidance dbunselOr,

blue collar worker, and tradesman representatives have been added. A chart show7

ing council representation follows this page.

The initial organizational meeting was held in the fourth program Month.

Since that time co-chairpersons have }teen elected:a thirtee ember steering

committee has been appointed, four task groups have be n 'organized). and a tandem

youth council is being structured. The steering committee is'a representative_

cross-section of the full council and is respons,ible'for'establishing the general'

Policies and directions o; d,t,sthe codicil. The task groups formed themselves around

three of tke six general -cd'uncil goals: numbers I, I/I and V., Goal II has been

designated a staff function supported by consultant assistance. Go IV has been

held in abeyance subsequent to the development of GoalsII and III. Goal VI is

being promoted during the second project period through the establishmAt of

A
Community/SchooLpartnership programs.

,

Each of these task groups has developed an action agenda and an estimated

budget required to.conduct their work. The Communications Task Group has already

produced a project brochure and a slide-tape program which are being used to

publicize the council in the community. It is also nning a series of community

forums to tlevate significant issues related'to council c erns. The Labor and
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C iRRENT COUNCJL M,E.M.DERSHIP''
,

.

4

t

.

_

.

Numbers
.

Percentage

4
.

Manuiacturing*,
.

11

- .

12.6_-

_..)

Public Service* 22

.

- 25.3-

. .

...

Educatiqp '20

. ., .

23,0

,

Organized Labor_ . 4

t

, 4.7.

Business* 13 14.9'

Associations

.

. 9

,

,

10.3

Parents' ., e ...

Media 0 6

Youths 2 -

.

2.3

Others (identify)

Business Organizations
(Chamber of Commerce)

-*

Independent
.

4

...

4.6

.

2.3

1

.Totals:
.4N.--i 87

100

J

*Manufacturing: larger,. product-producing Companies-
*Public Service: govdknment (local, state, regional, federal)._
* Business: service and retail enterprises (banks, insurancft, law off

doctors, etc.)'

Lot

1

Adapted ftom Richard A. Sockol's "Evaluation Fleport #P,Education-Work Council
I'rogram).AsnuntUdk Community College, T. 16.

4
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t
. ,

.

Skills Requirements Growl, is preparing to contract for A study of current and
, .

, . .

4
, ,

future employment trends in the area. It is also investigating the possibility . ,

t

of participating in the Massachusetts Occupational InforKation System as-well

41

as other computer-based information systems. The Guidance and Counseling Group

is working on the production of_a Community Resource Directory which, when corn-

pleted
?

will be distributed to each teacher adhleounselor th the area.

Althouglipthe speotal focuses of task groups may shift in succeeding months,.

it is expected that the approach fWaddressing'issuesr
and the general organize-

tion of the council will continue is it has been developed.

,

Problems:-
%
Only.broadguidelines were given to local, demonstration sites tow,

. 1

,

develop their awn council programs. 'The federal govtrnment aud the sponsoring

agency believed that local jurisdiptAons should have.the greatest program'and

'budget flexibility possible to allow tham Ito discover the most reasonablevstruc-

Lure and agenda for their own areas. However, in this case, state budget

restrictions and procedures reduced flexibility and'prevented the council and
211'

staff from satisfying their group needs and respondintwith'activitie& in a timely

fashion. Actions were taken to diminish this interference,' but in-some instances /

4 #
(hiring support personnel, for instance) it wiAMpoesible Io.'avoid.

*' A high percentage of the area job market exists-in the Springfield-Hartford
, go

'., ,.-..

metropolitan areas. Although these two cities lie oUtsidilkof the college's
.

/, service area (in fect,'one is outside of the state), it was vital that the council

extend its borders to include theie locationi. Stretching south to Hartford

caused'few problems. But into Massqchusetts has been troublesome.

Government officials in both-states-have endorsed the regional planningcpncept,

. 41
but the mechanics have-not been worked Out as yet, thus planning activities which

include residents of both states raises a number of issues which do not have. easy

solutions. Further, a.cobncil-like organization already exists in the Springfield

area. Although it does not 'appear to be a vital body at this time,, the executive

68
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t

offiir Of'this oigganization.hasbeen'tsftwilling to esuicipate with the AACJC

116 -.,
n

sponsored council. The effectiveness of the councilloOtuld he,dimioished- if
.

it
. , ..

....

, .)'weirs7ncrt able to work-witn the people-and:issues
*

in-thi's aiea.
1

.

. '1,..

t IF ''
.1%

EValuat n: The final site evalAion4report stated that council'develoS

: and progress has been-very good. It includes a series of ten recommendations,
. .

,

.i, .

.

.

. ,
three of which are listed bellow in abbrevia ted f

1..1 For urposes of develOping a laptingcirmunity-education pa ership. 164

..

and for furthe localizing collaborative efforts to the who wiLimPlement

..,
specific plans of action in' community institutions,' fhpfementaiolon

i..

cpuncils" compOwd of teachers,.guidance Counselors, administrators, parents,

,and /or students should be.established.: Three such councils should be tested.

4 111%

6

.-1

2: The souncii should nch continue its attempts to solicit cooperation

J fNm the HaMpden County

.

(Springffellrlreip ,Industrial EduAIL
.

tgrion
a.
CoUn41, but .its

,-..
. . .

A
officers should bg kept informed ofe'the EduXiSon-WO Council's acsilaties and

. ..

i . V
-.. J

"
dtpip

plans.

4 3. The council should pursue an active relationshipik local CETA_ -officas.,
)

. . -
. -

.., -

.

The council staff we developing and prOpOging4aCtivities 1.4 response, to

thesecommendAtiod, "---4 '.

VS,

as
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BayamonRegional'College - Bayamon, Puerto Rico

(See fondling page)

1. i-Sopuiation (in thousands)

Bayamon 1/

2. % Unemployment 2/

3. 4144n Family Income

4. Per Capita Income' 6/

4.6

4,846
.

1,978

45. % of Families Below Low Income 9.8

6. Labor Supply (in tho nds) /5,044

7. Labor Distribution (% a majordarels)

YIN

.Manufacturing ..
e

ZL44

(

.

.

. I

,
.

i

Const(fCtion
. . .

I

9,7

Industry

.

4

.

Educational Services t .

. 6.6

Services (includes personnel, domestic, transpo tatiop, finahce,etc)
.

_ 29;6_

Wholesale/Retail
21,2

Professional/Managerial 194' "
-\_ .

6

Wgiie Collar

Sales /Clericales/Clerical * ,

27.2
ft,_ .1....i,..

22.7
4

Government dr.

Craftsmen/Foremen
3/

.
I

15.9

8. % dl Land in Fara 7/' -

. ,
. 15.6

. Population-Density per square mile -4

.
x .

.
1,641

10. % Urban - 94.4
.1,_,,

11. %Labor Fo ce Working Outside County . 5916

4
.

22.5
12% Median Age. .

.

13. Median School Years Completed (25 years and ..,

. ,e,
older) , ,

9
A
5

*
14. % M

t
;Minority . 1 n/a

4

/
, % 69 - ..

15. Educational*
Facilities

4/ si-

Elementy/secondary:v -ii vate 22,

5/ z,Post Secondary, ,

...,--- a_
-Ft171.1.7 s3

8
.

Private
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Demographics Notes

1/ All Data are taken from, the 1970 Census of Portlation, Part 53 -

h
o' Puerto Rico. U.S. Department of Commerce, Bureau of the Census,

,

Washington, D, C., US G.P.Q. 1972, unless otherwibe indicated

Income figures are for the. year 1969. 'a.

2/ Unemployment data from census are inferior Bureau of Labor.'

4toStatistics,data; hoWever, the latter are no available for

municipios. The figure given here shA41d be multiplied by

factor of 4 to give the truv,1977 picture.

31

a

4'

*
4

13.4% of the employed. labor' force were operatives and kindred

workers. .

-104
. H
A

e are for 1976/77 source: Puerto Rico Department of Education,N...)

., .
..

. 1

Directory, Stools oof theeepartment-of Education 197077, and,

'Directory'of,Pri eh schools.
. .

am/

C-

Data are for 4%75; source:, State Commission' on Posy-Secondary

Education, Rio Piedras, P.R. 1975

6/ Puerto Rico's Per Cap.ta Incote (BayaMon's figures not available)

. -16

for 19.77. 4

7t Calculated from U.S. Census of Agriculture 1974, Volume I, paDt. 52.

. 11111.

1

a
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BAYAMON REGIONAL COLLEGE
-

Program Budget: ,$47,979 (8 months)

Staff: Administrator

Coordinator

Secretary

Evaluation Consultant
,

Consultant fdrcOtMunity surveys A ,.

'Codaultant.to facilitate meetings and to assist in council oetanizatioh
1

The college laisonwith the project is the Associate Dean for

Regional C011eges system.

The.Project office.ts,housed at Bayamon Regional College.

.

The College,: 4

the

'AD . .
IIIMK ,-

--,../.

Bayaa i Regional College is one of seven regional colleges within the
. ,

. ,

Inter American UnimerSity,of,Puerto'Rico system. The regional college system

" p vides /twoyear postsecondary

.
, ,

sdppoeted by c. Educatfon . Opprtunity Grants. /
.,, , , ,,

,,

The Regional College system originated in 1969 out4o a reorganization
. . ..

. q , ,

efforp t by, the university. It bas tesown administrative staff within the
,

'

t ....university structure.. The priimary tole of the universi ty system is!to
.

satisfy
.

1
.

. ,

the skill and educatipnal needs'of the commonwegthi, The
J
uni ersity is governed

education programs for residents of the entire

, _
lei tayapocRe&ionel C lege serves the Bayamoi,metropolitan area and

1.

nine rural-comunitieS, located imeiediately.west and north offSan.Juan..'

,The rural.comMUnities, are:. Naranjitd;oToa,Baja,,Toa Alta, Chiano, Dor o,

/.
,

, #

Comerio, Gugynabo,- kguas Buenas, andliega Baja. Approximately 50%ief-/the stu-
--)

dent populatipnIemes.4om the rural areas. pThe stud*t body:is characterize(
. .

. .

by:the col e e 0- socially and economically disadvantaged with more than 94%

4
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I,

by a government-appointed Board.of Trustees of up to thirty membets. A ,

Regional Colleges Council serves-in an analogous role to the university's
. ,

SenSte'which establishes minimum standards and regUlates formal relationihips

among academic units. -ilegibnal'College Council recommendationi are presented

to the President of the dniversity,through the Vice-President and Executive

,

k-
Dean of- Regional Colleges.

The:regional colleges are essentially, two year institutions, although.

some four year programs (nursing, for examplc are offered, The colleges of-

4 a

fer Apociahs of Art0Associate of Science and Associate, of Applied Science
. b

1.''
degrees. Weekend college programs are also presented.' ft oper es

r
on a-

* (
, *

semester schedule, with two sumaer sessions. Up to. 96 credits may be.trans-
.

dili
.

ferred from the regional colleges to the,baccalaureate programs. Approlpately

0

one-third of the course offertga are in'occupational areas.

.Objectives: 0 , a 1

The college's program application Identified a set of nine objectives.
P

Selected ones included:
1

1. Eatabilsh project staff and offices

2. irganize a working council
4'

4 3. Create a volunteer corps of community leaderSwho would serve'

asiinsttuments for reaching direct service delivery persons

4. Develop a .local occupatibnal i
t.

those already provided by the Commonwea

tion system to supplement,.

5. ,Coor/dinate work placement programs.

6.' Expand the application of career.education principles.

After the initial organizational meetingi of he council and after

it had reviewed the college's tentative set pf grog goals the council

. 7

establishedkts own agenda with relate& oolectives. They *included:
1,

6 Oa

Ttl



1. To provid9.e-4assistance to guidance and counseling programs so
.
they,can respond_ in relevant ways to tie present world of work.

,11,
a. prepare an occupational guidebook

b. prepare a Directory of Hurdan_Resourcei

c. offer professional development seminars,
a

2. To coordinate the resources of business, banking and industry

to istOitiy employment requirements.

.

1,4a, survey employment requirements in manufacturing, banking,,

,t-t6 fierce

b., survey employment requirements in agriculture

3. To prepari an inventory of Brent occupational demand
,

4. To encourage the improvement of technica] and vocational education'
,

programs altpromote interest in these areas.
_

t. '

a. visit and study vocational solipols

11.

b. compile data from these visits fot the purpose of recommending

changes deSign4d to improve service to students.and,the local

ecdnomy

To promote-work experience programs

6. to develop"prtgrams to assist emp4oyers and educators tp understand

.the proptr relationship §etween school and work

a. preltdre a Publicity campaign using all medts--

n: present forums
41)

at which top level officials from tht various

sectors can address issues .

I

7. To ,create an information'system between the council and saucatio

systems ro, perm4lt a.dialogueson counseling services
-

, '

..0...0...4c To help plan and implement an occupational information center

:"44
, .

. 40. .
lk .

) ' addressed mainly po youth # - ,

IOW .

a v.,
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4

4

44 9. To prWMote the advantages of retraining for current employees

to employers and educators

a. 'identify occupational areas in which labor supply is greater

than demand

b. identify job skill areas which need to be upgraded in 4

order to ensure continuing emgloyment for workers

111%. 10. To encourage school. systems to emp4n4 CoOperative EducatiOn programs

p.

4
lowing actions:

Major Achievements:

An active 20 member council was established during the first period.

In addition to this significant achievement, the program has taken the fol-

1. The council's organization and work plan were adopted

2. Four specific area task forces were developed

3. A community forum for educators, school counselors, and employers

was sironsored with foclis on the relationship between employtr

4
needs, existing .education and training programs, and sivaent

counseling

4. The completion of plans to:

-

a. present a forumobn k7Oper ativ# Education program- s.
develo'p a 4iluman Resources Directory to be distributed

throughout local school systems and government offices'

c. survey employer needs and skillrequirethents in banking,

ti
commerce and agriculture

.

/f A

d., survey local guidante-and.counseling services
AT

establish an occupaiional'informdtionEcenter for youth throdel.e.

a pilot project 'conducted within the Bayamon Area Vocational School

, 76

A

S
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Development of the Council: y.

The first meeting OE the council was held'in the fourth program month.

Twenty community leaders attended. These indiyiduals dnd others who did

not attend were identified by the program administrator, college officials,

and community leaders who were informed about the project. Telephone, letter,

Amid personal invitations were deliveted to each person.' Or iginal selections

Wire based on the requirements of the progir thai.a widely representative

group of community leaders be infrlved. The initial meeting 1413,nd-the next two)

was used essentially to discuss the purposes of the council, to clarify the

role it might play, and to set its own action program. *.

In the second meeting, a steerin4 committee was elected whose role
..-'.-

, s

was to establish the council's plan of ttion, assign 'work grbups in priority
4

areas, and nomi te a-Board of Director's which would replace the steering

committee as th formal leadership corps of ths council. A business executive

'ow
was elected coordinator of the steering committee.

4111Subsequent meetings produced a 17-member Board'of Directors with th

c steering committee chairperson preSiding, four task forces focusing on each

its

of three priority objectives and ---trie fourth studying the council's plan

action, and recommendations for action steps to be takeibin the subsequent

first period months.
r

T4 process of building'council membership continued thrOughouf the

period with recommenaations for new members provided by current membership.

Meetings were held every two weeks. Between meetings, contact with

members was Maintained by the. program staf through personal visits, telephone

conversations, and information letters. The minutes of each meeting were pre-

, pared and shared with the membership.

*Is
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In addition to the formal group of council members, an informal cadre'

of,risourcepeople has been shaped to assist in the program work by providing

information, making recommendations for activities, and cooperating in other

'ways with the work of the council.

A graphic display of council representation follows this page.

Problems:

4

In spite of the fact that volunteer action is not part of the

PuertoRican culture, the project experienceeno difficulty in involving a

number of sigsificant community leaders in the project.
,

,y

was experienced in Clarifying the special function of the

council. Paricularly'problematical was distinguishing fu/the council t1176-

fact that it was to besa facilitator and influencer of community change not

.thevrovider of direct service programs to create change. The array ofpro-

gram princip:Les with an emphasis on its role consumed major portions of the

firs*_ few meetings and required that the project administrator reinforce the

idea consistently in the early p gram months. The council's action plans

reflects its proper function.

Evaluation:

The final evaluation1;repgrt,states that the project produced "above

average" results in the seven months of its exilience. It further state's that

"The organization of the Council is substantially solid, the general outcomes

are eery significant,. the specific outcomes ate mod but of great value to
e0

the-future development of the Council."

Among the recommendations presented in this study are:

1. The council should continueto work at two levels: (a) scheduled

plenary sessiiips inwhich the various community secto represented on the

S

78



A

. -40-

CURRENT COUNCIL ME.MBERSEl.I.P

Numbers Percentage

.

Manufacturing* 4 . 19'

l

Public Service*
(

3
.

...-,

1
14

Education , 5

s

24

Organized Labor 2

4

10

...

Business* 2 -

.

Associations I 2 10

Parents 1 4.3

Media 1 4.3

Youth 1

p
4.3

Others (identify)

.

.

.

.

.

Totals: .
.

.

21 99.9

*Manufacturing: larger, product producing...companies'

*Public SerVice: government (local, state, regional,Arederal)
* Business: service and retail enterpriseir(banks, insurance, law offices, hos-7

'pitals, doctors, etc.)

Adapted from. Richard A. So4ol's "Evalu Lion Repot /l: ", Education -Work Cclunq41:

Program, Asnuntuck Community College, p.

S
79
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.

council can maintain contact, and (b) intensive Committee work.to,id:entify

and respond to specific problems.,

2. Council membership should be expanded-to'includv greitervartici-
.

pation by representatives from banking, civic, and reli2imsa-groups. Student
lAr7T

and parent representatives should also be involved. litticipation of persons

from the communities outside of Bayamou-should be sought.

3. The ikirposes and intentions of thlrouncil should receive g reater

publicity through newspapers, radio, and television.t

q

4.

44'

SO

4
.

IP,



Project' Administrator:' /1§chele Ferland
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Community College of Vermont - Vermont

,
.

(
.

Counties

'4'

0

1

.0-H
9011-t

o
1

G.r
I-
o -.

I. Population (in thousands) - 32,8
i

15.2 -,4.0

2. % Unemployment .
i

c
,

.

8.7 ;4.8- 29.8.

3. Median Family Income .

8180 8653 8803

.

4. ,Pec Capita IncoMe :2657 2820 .2694
4

5., X of Families Bel Low Income 's .

f12.2 11.3 11.5

..6. LabOr Supply (in thouSands) . 111.6 5.3 1.3

7. Labor Distribution
.

(% in major areas) ,

.

Manufacturing , 25.6

.

---.... .

.16:1,

I ;

Constructs1
l

,

Irmustry 45;::::tTonal
. .

Services .

_*

1

Services 4
.

110"
6' - . ,15.3

Wholesale/Retail . .
.

/17.1 ;18.2

.

Professional/Managgial 11.4
; 2 3 .9 18.9,

.
i..

White Collar

1 Sales/Clerical . .
.

. . . .

.--

.

17.9 14.6 17.4

. .
,

Goverment 13.5.

.

1

16,0 16.tP,

Craftsmeh/foreMen .

011/

13.1

.

'% of Land in Farms . 160.5 22.9' -58.1

9. -Populatipn Density per-square mile . -
.

' 28-1 48- .43

1

10. %4.1rban
, . ._ 0 1

11:-'% Labor Force Working Outside County , -.
,

. ,
416.3 17,1 14.3

12'. Median Age- .

. 6.0 26,0 2912

k"
13. Median School Years Completed -(25.years and

older )
12.2 -11.6 11.7

le.
.

14. % Minority ..

-----,....-

71 , fl-- 71 '

Public
Elementary

214 26
15. Educational

Facilities

/secondary . figures include - Private 0 AO itSEE
-...........j.e.

Post SecOndavA .
Grand . Public 1 11,tank-

"N R2 Br2vate U u ?Ali
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COMMUNITY COLLtGE OF iTEMONT

Yegram'Budget:5'$3,679 ( 8 months)

Staff:

11

Administratbr,

Liaison (50%)

a

4 4
Learning Support Assistant (507'- Lamoille ,county) 7 .

Learning _Support Astistant '(full,timlif,t7 Franklin County)
. .

t

learning Support, Asdistant'150%;-tide-- Grand Isle Cdrint.

'Learning Su?port Assistant

Sedretary (50% 2'tlie).
-

Avaluatinn Consultaint
.

Consultant -,meetits facilitator

(56% time - Lamoille County)

/

,

LearniAg.Support staff describes the special function Of these tol-
e c .

./-
.

. I.

lege'versonnel: It-ddescribe4 in the followingtiection. All.of,the part-
".

I

. ,.., ,

.%.

above work,part time bbill for the program and for the college;

.
I . . ,t,,..

thus, with
,..one

exceptio%n;_their combined reiponsib lities'neke a full'work

time staff nested

*schedule fon them! Further, the .Learning Su

the-program progreised. All were

the fifth prOgram m

The colltge

ofipthe college, 50%

in place

personnel were phaspd.in as
"4"

at the in8icated time rate aftert
- _

-40

,liaison with thestaff is the DiSeCtor of the Northwest site

of whose salary 1)ailby,the program.

The-staff is housed,in the college branch 'office in St. Albans.,-,
.

.

The CoIlete: .

* The Community'College, of Nerlon,-one nf,brive public collage in thp
.,

9

'state, has a full time student population of 150 and 2,543 part time students.
1

It gas establisiid/in 1970 by order ,of the Governor.

0
I

.3.
106

4 e
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Like most community colleges its mission is t make postsecondary
, .

education accessible to the general population ank,to make offerings relevant
p.

to local' mterests,and heeds: However, its approach to achieve chit mission
.

. . , ..... i
. is unique. The college owns no facilitiAland uses instead existing Community

ti , 4..

4tructuies for all of its learning 04;i. into mechanics isttaught indlocal

garage;, early4childhood development in day dare centers, and business prac-

/--
tikes in community companies. '.Pr

46°
iinde.there are pe full time fa4lty, are drawn from the ranks of community

practitioners Pielearning areas demanded by student intervt. In addriion to,

sl.nstructors,- all of whom are adjunct

the, college's' administrative group', the only full time ,personne} are responsi-

bie for providing learning support functions'for students. ,These personnel.

4

I

''(,called Learning SuppOrt staft4delixer'coutseling, student progkam pro-gess

.

.

.

,assessment,4and program development supporty the students. A learning
,
t

2 )
.

,contract is deveiopekt between individual students and the college. Under this-

, 42 .
, .

..-
,-,

. .

system,.students are fuge to investigate different loarning,experdences and
6 , A t,

-.

.
.,

learning styles for as
,

long as they wish, convert their investigations into ..
. 4 ,

, .

a certiflateor degree program when and if t4ley wish,,and
1

develop a certifi-
, v

.
,

cate or'degree program based on an asAesament.of prior learning and constructed
" ,4 .. .

4 ,

around thgepersonal and career life goals. Review committees. made up of

local citizens assist the college in several ways. Alp liAthe way local

curriculum 'advisory committeesAre used in most Community colleges, the Com-

munity College pf Vermont's review committees examine curredt program offerings.

and make recommendati- designed to improve services. Beyond this, however,

these review committees are buil& into the judging and degree-awarOing process

4 1

key actors. jmdividmal learner programs are-discussed by the committees,

they'are critiqued by them, and finally they are passed upon by them. In,this

m

4

I
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.

way ,these t'ommittees are integral 'parts 4f the college's certificate and degree

iranting'process.

4. The college offqrs\the Associa& degree in. individualized programs.

CertificatelperOgramsare also available. ,Articulation between the college And
11/* 40

0

other state postsecondary institutions is effective.
.

Objectives:
Ar,

t

In its project application, the college identIfied,the following goals:

1. Reduce the 'out- migratio of vung'people and other residents to

.

urbin,areasthrough a finer tuning of job opportunities, ectuci-
,:. Aa - 4

tional programs, and residents',aspiratinns. ,

R. 1
. .

' . '2. -Work witr tie Regional Planning Commissiog, and local industrial

i 4
.

. l''
develbOmptgroups

,

to expand, he economiclbase.

.1
,

3. Strengthen. the natural family,, community, and occupational struc-

tures itichicodpriee the society in NorthWestern Vermont.

The,initill step's the college plognsed to-rfchthese goals included:

1. Forming a working community education-w ork council by the end

of the secqpd project month.

2. Developing a council work plan to 'involve the bellowing activities:

a. inventory all in=service training opportunities,

b. inventory all education reptouris,

411'

c. 'identifY all personnel directors and ii- service.training officers,

od- collect information abaet:area occupations,

e. develop a- referral systdiefor job openings and practitioner-

, iP

based career counseling,/ *

f. cnllect information on'all recent high scho ol graduates,
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-g.010design a model for the integration of existing college

. ,

44r

1 services with all of the; above, and

if .
.

,' h., identify interested elemeDtpary andr secondary school personnel. .

The completion of these tasks. waSito be.achieved in the f4rsttanding

.

A . ,

period. qhe information was to be used'to shape a Substantive working agenda

.1'. for
. 4.
e council f r the second funding period.

44a or Achievemen

*

rA cotncil'steeting.committee was formed and Met in the third .program

mont . WvseqUently'a full,council was fdtmed And s4t.gentr.al goals fOr.itself.,

Among, these goals are ,the following:
.

. . .
4

, 1. Improving cow nications amonvommunity segments with an emphasis

cason bett ng youth ed ion on and employment opportunities. The ;list action

step taken to realize this goil wqi a series of presentations to areRotary

clubs, whose membes represent a core of business persoas,in the community.

Deliveries at(-E-hae sessions were made the, local Wject administrator;

"e panel of youth, and a vocatiOilal ,edi4cator.

2. .Doctimenting the'specifiEyouth problems which exist in the com-
,

't -.

munities. A,questionnpire to .collect this d4tithasipen Shaped and will be
r

: distributed.' .,fli

. .

1 : >

-Producing and sharing is resource dtrecto77 identifying youth.
. V " ,

. .

,c '' problems and local resources. Iteleant, information is currently being coilpcted.
...

.

4. Developiliq a' needs assessment of the labor and skill" requirements

,

of local business and industvi. Pland are being Made to aiipt a Vermont Dep,Artil
w

Ment of Labor survey inset-ument so that lo;ally`relevant,infopmatiop cakbe-
.-

collected.

86

'

/

a

-
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a.
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4.

4

A

, * *

5.t Mqpitoring availake state lind federal monies which local insti-
.,,

44N,

V 4 ...s

...
. .

tntionsmig4 ult.cRimprov; youth services and encouraging tbi creative use

area partioAarly regarding
f

.r A

' 'the-applicability-of mew CETA youth monies career educaiion,futds distri-'

bated t °Ugh the state..

V . : .

. ,Encouraging cal economic develokent activities. Other existing

-

..rof these monies. dig" has.heen made vin

organizations are already working in this area, thus the council ieas ing

'how it Miiht.?collaltorate with these grips to assist in setting' irections
II

and establishing programs.

7)7 7. Astisting greater C011aboratiorNetween business. and education.

N.)

,Firms steps are being taken to open businesses-to students so that they may

learn first ihandwhat local work,opportunities-exist and what skills are

demanded.

Development of the Council:

A council steering conmAttee was formed early in the project. It wal
--; 4

esenting the college, local business, elementarY/composed of 25 members

-secondary institution: industry. Members u4re selected by the fir

4

ject administrator who is a life-long resident of the area and whose.famfly

runs a well-known community business. Members were- invited to,partielpate'

through personal. conversations. ,Additional'potential-ammbers who would compose

'a full council were suggested by this group. invitations to\e Prospecelve

members. were given by the peoject,achiinistrator and by members of the steering

committee. I

The fibs meeting of the lull committee was held'in the third pro-

. lb,
. 41,0,

, .

het,

It
gram month. At this meeting and the quksequept one held two weeks later, the-

-III
I

t

44-
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..

eduncil decided On its'focuses.and elected a chairperson. TWo task gtoups
4'

se.

were formed in thetfollowing .ireai: 'career 'information and .resources 2nd eco-

.' ,. 4,....,

nomic development. Taskftroup chairpersons'were elected. The task groups met

1\

to identify tnformati.on heeds and to recommend actions to address existing prOb-
)

lems already obvious.

..- .14 .
.

In the original design, separate councils were to hab n established'

In each aCthe Ihree counties Composing the NorthAtt site. BecaA. of the
,

difficult 1,ogisticS of such an arrangement, the council decided that a single

council with,representation from
4

each of the counties would be shaped. The .

'

=

project is currently working "onthis nir model.
1

The composition of the council is depicted on the chart Onvthefollow-.

ing.
Problems: ,

7r,

.
The central problem, iv/oil/es the relationship between theAprograf-ghd-----

the college.. The college proposed in its application a highly integrayiea ar-

.rangement with nearly all of the project staff working part time on college

business. Zt furqer proposed that at the end of the second funding period,
#fr

tae tatalexpense of the program Would be absorbed in'the college'Operating

,,budg Althoug h sUch a close relationship is in genera` tonflici with the

°
4w , -

intent_of the concept, it isanattractive one to an area-cnircicterized:by A

' i 64 .

econoMic depression and only elementary experience in'generating local monies
,

* (

11

to suppor40,uch groups,.
(

Tilistariangement created probleps fol. the project administrator. The

administrator could not alwdys count on th) help of the several part time Aoject

stiff for, it became apparent, their first Loyalties were to,the college, L nes
t

, .

of 'authority and accountablity Wert blurred., As a ,resin ltwproj eet achievement

r.

-

/
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CURRENT 60 U

4..

ti

r ;

-. :. .. -
. Numb,ers

.
Percentage

. -

Manufacturing* - 5 '15.2 1:

s
Public Servicelt

1

.

.

9 - 27.3
-I

Education
I

A I

11' 33.3

r

Organized Laboi .
=-

. ,

0 0

_

:

Business*
A, -.-1

18.2

_

,,' .

Assoc ions 0 0 -

,

*Parents .
4

-
0

.

.Media

°

0
\

YoUth 1
q

. 3
.

. _ . ,

Others (identify)
. ,,

Militiry
v

. , ,
,

.

*

r

1

.

q

.3

s

,,

Totals: .
,

.

.,

)
100

. . .

*Manufacturing: l'argero product producing companiel
.

,-.

*Public Service: .' government (local, state, regional, ederal) , P

*Business: service ald, ret41 enterprises (banks, in ranee, lasi.offices, ?foe-
:- pitals, doctors, kVtc.) ..... .

4 ..
Adapid from 'Ric\hard" A. Sockols "ivaluation Repott #1" Educitibn-Work Council 4,,

Program, itsniattt k Community College, p. 16.
,

... , a , :.... .

'

Mb
.

'8 9

4

A

,

. Mb A
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A

was diminished. tl'en theftnItional diiector encouraged the loial program adminis-:

jNator to alter the staffing pattern and to Love the couAcil.to a position 717-

A

greater.independence fr* om the collue,.college officials understood it to be

1

an intrusive act, incOnsistene with the original project

,

agreement. Some
,ii.

_..,/,

- confUsion caused by these shifts still exists, but they'are being wo'rked out.
, , .

/, .

Personn changes havesalso affectecLthe pro gram. The original project

,

administrator r vighed her position in the fifth program month. She was qr.
-

.
. ,

placed approx tely six weeks later. liso, the colincil ,chairperion-resigned

shortly of ter tae ;new administrator began work. He was replaied within three

Weeks. Both Ot these changes required substantial ti:me for .orientation and

adjustm nt.

Also, the newnessof the program, aarticulaxly invan area which has

not had related ekperiences, necessitated slower movement than was anticipated.

Evaluation:
4.

The project evaluation report states that 4k council is meeting it
.-, , ,, .

,

. '"
.

.

.
goals of promoting communication, assessing.youth problems through survey qubstiorr-

,

,

1. '.naires, asSetaing labbr and work,skill needs, and encouragingollabOra;io be

business and,educa on. It further say ttv council membeTship-itave becope
,..0

,
.

. .-. , .

general 'enthusiatic, communicative, receptive, thoughtful cohtFibutot's t,o
, -

thesproject eff rt.S.
,

.
-

,

,

,. .

f-:*/'

Howdver, tne reluctance.of a number of the
-

.touncil'to
:.

organize formally
. . " *, , .

using) fixed prObtedures.and meeting schedules led, to the recommendation Enay.

. .
,. .'

-

. .
consideration ought' t6 be gvela to.the creation of short term task '-f--6<es t6

el,

6

'address particular problems. The§e4bask forces would disband when they had
.

.

i
4 daMpleted their work heir tembersWould join a community resource pool

ir- to be used in toe creation of future task groups or'on
46
an indiVidual basis

.

..,
. . ,

OF'V .
. ,

as
1

need diftates: - , .
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o

To faVcilitate council effeetiveness in-addiessing identified problems,e
. ) i.

b ,
the report suggests that problem solving-planning idarkshbps be arranged for le

_ -

members.

(

- 91
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D E iCA L B COMMUNITY.COLL,EGE

Clarkston, Qaorgia

t.

Prpject Administrator: Suzann Harr on
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DI WO G.RAPHICS

1

.
.

ioDeKalb Community College - Georgia
,

,

. .:
.

1

,

DeKaib
.

County

. .

1. Population (in thousands) , 463.6
, . . .

. % Unimploi'Ment4' .
2.4

.

1. Median Family Income
.

. ,

12,135

. .
.

.

4. Per Capita Income , .
.

- 3,742

. ,

5. % of Families Below Low\fncome
, , 5.5

6. Labor Supply (in'thousends) - 184.4
4

7. Labor Distribution (% in major cretsi

Manufacturing -,$

16.0

.

' Construction .,
.

Industry Educational Services .

4 .
.

Services . ,

A

WholesaleiRpt4i1

.94.

.

P..fessionallaanagerial+ .- 323
. White Collar

.Sales/Clerical , .
.

35.1
,

.

i

.

Government .

, * -
i 15.6

. .

..._ _._
.;

Craftsmen,/F or . ?
, -

. .

.. .

Z of Land-in Farms . j

9. Population DerM. per square mile . 1,544

10. % Urban T a
r

.., .
I 93.7

. .

Pl. % Labor Force CoUnty
.

1

53.8
.

-
.

12. Median Age
7

26.1
. 1 ..

1

13. Median Vhool-fears.COmpleted,(25 years an t 12;5
. older) /

4.1° 7: Min&rity
. .. 15'.0

)
.

.
.

1 Educationa.
Facilities

Elementary/sccondair .

. I

.

Tost Secondary
. '

air-1--x,i--- --4
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DEKALB COMMUNITY COLLEGE

Ptogram Budget: $6,000 (4 months)

Staff:

AdminiatratOr

Secretary

The college liaison with the prggram 4as the,Vice President for Oontinu-
\

11.

a

A

ang,Education and Community Services.

The program office was located at the college,

The College:

DeKalb Gammunity College,Ws Georgia's only community operated school.

It was established ipy DeKalb County School District and its Board of Education

under the provisions of the state's Junior College Act ,of 1958. Its creation

'..
,tequired a state constitutional amendment and the_passage of, a bond referent

.'

by, county citizens. It began operations in 1964. It merged in 1972 with the
, *

DeKalb ArleTechnical School and the Adult Education Division of the DeKalb
III-

School System tt fortl, the preteneDelCalb Community College.

The college is part of:a.comprehensive K-14 system. The College presi-

7

dent is Tesponsible to- the superintendent of the entire school system who

in. tu is responsible to a seven member elected DeKalb County Board of Educa-

)
4

tion:' allege finghcisl support is provided in part by a county tax ley.4
. ,

The college presentIy has two opuses located,in
.

thcentral and
- -P--, -4-

southern portions of the county. Planning for'a third campus is under way

for the northern'part of the county. Programs fbr residents living in

northern portion of-the'coUnty are offered in the lo6a1 high school building.

All are *commuter campuses.

94
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In addition Vs the Associa'te of Arts And Associate of Science degree

programs in 26 transfer and 32 career-ortented areas, the coillege offers-

1

certificate and diploma oppdriunities'. The Continuing Education and Community

Services Division provides a wideyariety of enrichment possibilities for

students.

Enrollment figures for the present, ollege year indicate that 5,303

full time and 7,512 part time students are enrolled in credit programs at

the college.

Objectives:

e

Athe gollege'g program applicatiOh included ehe.following set of
.

objectives:

1. Establish/staff and staff office.
4

2. Establish a broadly representative council Uy.the fourth program'

month.

3. Formalize the organization and-purposes ai;'f the couuTc11 tnrough
9

the development of a constituttoand.by-laws'by the seventh

program month.

4. Develop and implement a council action plan%hy the end of the

416

first funding period. 4

Alkugh the college was not one .ofothe'six colleges, selected as fully:-

funded, demonstration sites for the program, AACJC invited DeKalb to parti(:i-

pate with partial support. The college accepted tnis invitation and entered
, t

4
the program in June, 1977 with a $6,000 hgdget. This reduced budget required

that the college's original set of objectives be modified. .'

S .

95,
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0
less ambitious objectives included:

1. Survey 2,50drof the largest employers*in.the

relevant data regarding economic trends, job

county'to.colleet

411,

skill requirements,

attitude to you4t workers, and'future employee needs.

4P
2. Publicize the intents and interests of-tNAS program OD the 2,-500

-
largest employers (and others) as a first 'Step in establishing

I

, , a council. 11,

'3. Identity and gagner a group of4tommunity- leaders at meetings

to explhin the program allid to invite Varticigation ()nips council.

4. Prepare, distribute, and ihalyze a,questiOnwire.te determine the

interest of a select group of community'leaders in such. a program

t.1

n l

and to use its results in fashioning a second Questionnaire for

distribution to ail segments of tomaoinity.
,

Ae
5. Assess the:athievement of the.program in the-flimst i:u4ding

Major Achirements:

ertod.'

The brevity of the college's participat on in thellrogram arts/' the

limitations placed oh it-by,themodest funding le41114along ith_ other: factors,

,. O.
did-not permit the program to achieve its fullest potential. Hgvelier, s

important

41, In

steps were taken which may lead to future developments.

r
eh , 0 ' IV

, .

the Second bonth:of the college's participation"; a group,Cf,4.3% '

4
.

I.
V .

community officials attended a projectorientattiThn ke(e-akfast. Education,-gdVera- .,

.4-
ment,:business, media, association, and labor uhton riptilatatives attended.

% 0 ,4. ,, .

. .

41...aiddition to supportive statements delivered- by Qollege.ofticA lSa.DOL
....

representative and'the AACJC prdject d±iectos,expliined the paig;am and:ita
t.

, , -- ,

.
. A

expected berets to'the loge0. community., The general rtactioh of the Aroup ;
. .

was strongly pOsitive.
04

4

I. 6
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As a folloi4-up to this session,a quektionnaire was ctistributed to the

group. Irk probed for responses regarding worker skills and attitudes, school

preparation of -anew workers, participation with other groups in Matching worker

ski1 with available jobs, and the value of a community education work council.

The '70 percent return indicated that these officials recognized the benefits

of a council both for, the economy and the community. ' It also showed that.

.these executives had experienced some of the difficdlties which might legiti-

mately be addressed by a council.
- ,

.The programs publicity campaign involved[personal discussions with

community groups which would)e.expected to be an integral part.of a council.

This activity uncovered one major related program in-the Atlanta metropolitan area.

The Atlanta Chamber of Commerce and its county branches were already conduct- .

ing youth ttadsition programs. The Chamber was enthusiastic about working

with the college's council once it was formed.

',:The'college has committed itself to finding other resources to develop

a local council so that it may take advantage of the first steps which the

federal support has permitted.

Development of the Council:

A formal council bias not established; a lthough first steps were taken. -

.1. 4

i., . A.,., ........--'
The steps are described in the precedirltg,section. A graphic display of those

individuals who'were expected to compose the council is presented on the fol-
.-,

. , /
lowing page.

Problems:
4

Apide fromthe constraints-which partial funding put upon the program,

other problems plagued the effort. The irjor Atlanta Chamber, of Commece

program,led the college to change its plans to invest.the significant funds
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it had originally expected to prcivide *the program. Staff assistance supported

by local Comprehensive Education and TrAning Att monies were to be part of

the program, but revised 'o1lege priorities eliminated this aid. Further,

the first appointed project admin strator resigned the position after sik

weeks; the second administrator wa appointed on a temporary baits six weeks

later. The continuity'of the program was seriously disrupted during this time.

This condition resulted in uneven progr,ess.

Evaluation,:

A third-party evaluator was not employed By the College because of

the brief time the Program was in operation.

96.
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ANZICIPATET C-OUNCI -M-EMBERSHIP

4

.-4 NUMBERS PERCENTAGE

Manufacturing*
3 ,19.3

Public Service* 8 . 27..5

. .

Edudation . - 5 ,20.7

Organized Labbr .
2 6.8

Business* 6 20.7

Aisociitions 3

4
10.3

Parents
.

,

0

,

, 0

Media /

.

.

1

.

i

r

40 3.4

Youth r .

0
.

0
.

Others (identify i

.

. .

.

.

-

..

6w

I

/ ..-
.

.

- Totals:

I .

,

29 997

*Manufacturing: larger; product producing
*Public Sdrvice: government (local, state,
*Business: seryietand retail- enterprises

pits doctors, etc.)

4.

companies
regional, federal)

(banks, Insurance, 'law offices, hos-

ma/

lkidapted from Richard A. Sockol's "Evaluation Report #1",Education-Work Council
Pibgram, Asnuntuck ComMunityCollege, p.'16.

)
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Tullahoma, Tennessee

Project Administrator: Robert Dubray
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MOTLOW STATE.COMUNITY CdLLEGE.L. TENNESSEE.
m o

i 'PI, o z
ri .-1 4,

Ws 04) M./ gr. M r) z HI 1-r,
. ro ro o .. x fD 0

Z 1--: t- / (D M
.

. Z i. 0.. Z

1. Population, (in thousands)1 .
29.6 3.4 25.6 12.1 28.7.= .2 5.7

i

. I.
_.. % Unemployment 4.7 4.2 6.1 3.9 5.3 4.5 3.1

.
1 )

3. lediarirFamilyIncome . 6460 6400 6305 4181 6599 7668 7011
.

L
1

4. Per Capita Income 2143 1976 '2093 1323 408 2479 2403.

T 4

.. ..

. % of Families Below LoW Income : 2Q.:4 17.7 25.2 40.2 21.7 16.9 '18.0
%

6. Labor Supply (in thousands) f 11.2 1.6 9.9 3.4 10.4 12.7 10.8,

7. Labor-Distribution (% in major areaq)

'

Ilk

a
Manufacturing - t

ColAtruction

.

40.5 43.2
$

32.7 33. 24.7 26.8 39.7

1
%

.-

:\ Industry Educational 'Services .
v

x
-Services

121.5
, .

.

Wholesale/Retail
'17.1 11.1 44.5 16.1, 15.9 ! 14.3

. ''4,
- A \

I

Professional/Managerial. 15.441.9 18.0 10.3 29.4 24.1 15.5
White Collar :,

1 Sales/Clerical 14.6'114-.5 17.1 12.3 15.6 15.6 17.0
, .

Government I 9.7 112.2 19.4 14.9 19.7 15.7 ,--A,

, . I

1

Craftsmen/Foremen . 115.8 115.8 13.2 12.7 14.9 !15.8 15.7

. % Land in Farms 166.6 -174.4 84.3 17.8 48.5 61.5 '80.2, i.

. opulation Density per square mile
I

61 '29 ,4/;42 3Q . 49 75 52

-4,-

1' % Tr.l?,4n p39.3 0 28.9 0 214 164.1 49

.

I. % Labor Force Working Outside County 10.4
1

40.6 19.4 39.3 27.6 !l2.0 11.4
%.

12. Median Age .
30.1 32:9t31.3 27.9 28..7 128.8 31.7

13'. 4Zdian School Years Completed (25 years and
- older)

1

9.3 9.1 9.9 8.4 10.4 1 11.3, 10:4
.

14% % Minority .0' 7.0 ,0 1 8.0 1 4.0 11.0
. 1

,

Public 1 3

15. Educational Elementary/secondary'
. 11[411 $ 8 I

Facilities Public 1Post SeCondary
../. Prif.0 0 .0_

. -----/-_
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MOTLOW-STATE COMMUNITY COLLEGE

r

Program Bbtet: $32,299,'( 8 months)'

Staff:

Administrator

Assistant Administrator

Secretary

fr Two clerical work-study students

-1

No.

. Evaluation Consultant -

,

The college liaison with the project is the Dean
!
of.Instruction.

The staff is housed aethe college.

The College:

.

Motlow State Community College, one of 9 two-year institutions in the

state, was opened in September 1969. It is located in the city of Tullahoma
X

in Moore County', Seven counties make up its service area. Its present ;stu-

dent population is 700 full-time students and 1;419 040,0-time students. Orig-
,

. ,,

inally designed as a university paraid.el institution, in the fast few years

,

more career oriented progratas have been offered along with 'certifAcete,and

adultiocontinuing education courses. ,It has a single campus dnd is a non -resi-

dential facility. Its College Level Examination Program is applied iv 21

areas providing students the opportunity to'learn as manysA ts. The
7-

university parallel program offers 36 emphases.,-Six career education programs

are available leading to an AS degree, and one-year. certificate programs-exist

in seven areas 10.

The coinge 'cotes under the aegis of the Board of Regents, the State.

UniVersity and Community Co l' System of Tennessee. Its loctl operation

102
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is advised ,by a Community lAdviSory Council Several curriculum advisory
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groups assist the College n determining the needs of the community, and

in keeping *ts individual! programs Current.

Its financial supp rt comes from state funds.

Objectives:

The college's pro t application ncluded the following set of.

objectives:

Collect and organize data on einployment opportunity projectioN,

youth unemployment, appreniceship programs, and other statistics

for uv, by the counal..

1 r-
2. Establish and miaintain liaison with prospect/tie Edikatibn-Work

Councir memb9r1, youth organizations, students, and aiiyisors..4
o

, c
3. Establish identifiable goals for the staff office in terms of

service to, you in the area and the work community.

4

Other goals focused on establishing the council and clarifying omani-

11-

Tional issues in RrepAr4 ion for a M.8.re subStafttive, programmatic agenda

, for the second period. Thgse original goals remained in tact during the first

period.

Major, Achievements: /
In addition to est t lishiug a full regional council, subc2ouncils were

created in each of the sev n counties comprising the college's service area.

In the initial.program m the a stering committee was convened., Its princi-,

pal task was to nominate olther community leaders who might appropriately par-
%

;.1
,ticipate as, council membe s. Steerincommittee representation was from:

the college, business, st ondary,school administration, media, government,

.)
and school counseling se ices. The composition of the full council is depic

ted in the chart on the following page.

1 0
1'
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Other achievements include:,

1. Encouraged and facilitated the expansion pi the pollege's

sS.

-82-

Co- Operative Education Program.

2. Developed and stafeda community youth placement service

th ough the'project

summer jgbs.

3. Initiated plans for

4. Developed planp for

program for youth.

office for full-time, part-time, and

an area job market survey and analysis.

the creation of a job-seeking training

ook first steps in preparing a clearinghouse/directory which

will identify education, training, and personal and career develop-!

pent opportunitiesin:the,area.

6. Conducted a comprehensive publicity campaign on the council result-'

ing in 300 colqian inches in -*ea newspapers and a series of public

service radio discussions. .

Development 0( the Council:

A core group of community' leaders was identified by the college. in

the second program month and convened in. the third month. Education and busi-

ness leaders predominated on this co:nit:duet. This group nominated other indi-

viduals trim together made up a full council representing all.segments,of the

-community both in terms of geography atd Professional interest. The first
s

fyll council meeting was held in the fourth program month.

ti

f Inconsistdnt meeting attendance and ,comments from members suggested

that a single council for the seven county region was inadequate. ,Youth

1problems in each of the coun les were distinct and the distances members from

the outlying counties had.to.travel to attend meetings required \different

approach to the program. To respond to these difficulties, subcouncils for
i

I

104
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...../

% each of the counties were established in the fifth and sixth monthsof the
. .

. program. A small cadre of local ljeadeks in each of the countiesowas formed,

f
chairpersons were elected, and. meetings were held. Each Of.these meetings

.

waS-etaffed by the project administration. Each o the subcouncils has worked

t6 establish its own agenda.
4-

ForIthe puiPoses of adding Fohesiveness and strength to the council, %

a Board of Directors has been organized. This body is composed of repAbata-
.

I

tives from each of the subcouncils and other council membqs.. 'A slate of of- $.

ficers will be eleCted011Dreparation for its possible application as a non-
--z .

.

4profit corporation. This board will set the
..
policies and broad directions

g of the e ire council program, share information, plans and problems, and ad--,

dress -common concerns.

Problems:
.\

7 The 4-affiddentified two problems which hampeeed the divelopmenc

of the council. Turnover in council membership required that significant

portions of staff time both in personal'interviews add in meetings be taken

with explaining the program concepts,expectations, and possible benefits.

Th4 council membevship also had difficulty responding to the abstractness

a
of ,the program philosophy.

The program service area is essLally a rural, economically depreS-
.

sell one with few jobs and those which are available demand only modest skill

levels. Youth migration to job centers outside of the region As Also apro47

nlem, To reversethete trends important' economic development activities are

required, ones, at this point, w}.ch are difficult for a` newly formed group

to undertake.s.

1105
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. CURRENT C.OUNCI(LiME.M B_ERSRIP

11

1

. .
_

. members .

r--

percentage

r

Manufacturing* 12

_ .

12 ,

.

Public Service*
c

.

10
.

30

**Education
.

t. ,

.1

34

4
34

Organized Labor 2 21

Business*
,

.

6
.

4'
6

.Associations 5 5-,

Parents 1

i
.

Media, .
,

.

a

3 3

.
Youth

1 .

.

/
5 5 r.

.

Othe;s (identify)
.

Ls

.

.

.

0

0

or

\.
0 '

. N ,

\

Totls:
- 100

. .

100

a'

_
*Manufacturing: larger, product producing companies
*Public Service: government (local, state, regional, federal)
*Bueiness: pervice and retail enterprises (banks, insurahce, law offices, howes

pitals, doctors, etif.)

AdSpted from RichardA. Sockbl's "EvaluatiOn Report 1/1",Education7Work Council
Program, Asnuntuck Community College, p. 16. 1

41(106, `-`
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4N);.

slt

Evaluation:
.

,

The final evaluation report states that first period development has

.

been good and that objectives'have been met. It mak s tworecommendationi:

7"

1. The Council slfonld proceed with the task of seeking ways to

overcome identified barriers to youth employment by (a) influencing:'

; existing- institutions to accept responsibility where applicable,

and/or,(b) seeking funds to purchase needed servicest

2. The Council should address two pressing problems, as priority

items, (a) lack of active participation by individual members, and

(b) the need for adquaintiag th*public with the.purpose 'arid

r
work othe council. ,4

t

is

4.

167
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et

SouiheastCbmMLnitY College - Nebraska
,

_

,

C -0 UN TI'E5 .

.

Dr fD

w
'-4 Ca

0 ,
, .-I ..

Di

c

E
0
1-1

M

a)
1-,

5
(1)

2:1 +
1.,..
n

7$,-
11 *

a;
M

ro
w

-fD
CD

C
' r*O..

.4
0 ,
pi

...

1. Ropula4ion'(in thousands) '. . ' 7.5 .l4.9 18.Q 13.0 11.6 4.0 15. 14.5

...%.Unemployment. °_ .8 1.1 1.9 2.3 3.0 1.2
..

2.5 1.7

c-

3.' Median Family Ipcome . , 6,689 8157
g

7824 7593 6818 5567 9026 8263

,4. Per Capita Income c
2,24 41202,654 2,411 2,118 2,659 2,743

5.
.

% of Families Below towlpcome .15 0, 1 :4 11%4 lii.7 19.9 3.0 8.3

.. ,

6. LabOr Supply (in thousands) , 2.8 16:1 6.2 4.9 4.7 .1.7 6.5 5.6

7. Labor Distribution (% in majorareaS).. .

,
.

Manufacturing .

.

.

.,

-14.7

,

. .

17.4 '13.8 18.7 13:1

EA

Induttry

--,

I

..

....60Wholesaie/Retaik

.

.

Construction
.

.

,

.Educational Services
.

,

.

20.4
-

ervices
,

-t

t

° -

_
25.7 19:0 20.0' 117.5'

1

22.r 16.1 ,21.0 24.4.
,

Professional/Managerial 20.0 !18.0 Ag"-.7

White CoIl4r

9.0' 15.4 17.6 17.3 ,117.3
1

Sales/Clericl ,a
.

.

16-.1

41

115.1 12.4 17.3 13.616:4. X13.9 17.1

Government .

. , .

12.5 13.3
'I

117.3 21.8 :12.1

Craftsmen/ForeMen .s'

I.

X12.3.

1

8. % of LAN in Farms ,
.

97.9 96.2 91111f 95.0,191.3 180. 95.3 9.4.3

.Population Density eper'square mile.
,

13 25'
.

if': 22 I-122 I 10 25 24

I I

'10. % Urban .
-

: i /

v
' 0 36.6 22.5' 35.1 H44.0I 0 47.8 49:5

,

I* ..

.

11. % Labor Force Working Outside County-\
r

3.5 .169 28.2 1 12.6. 9.8 17.1 12,0 j .3
.

.

1
.''*

12. Median Age ',,,..

'

, .

40.0 27.2 33.0 36:0 39:0143!2 36.5
.

i 31.3

13. Median School Years Completed (25 years And

r " older)

12.0 12.1

-,

:1, >1

12.1

>1

12.1

>1

12.1:12 1

I

.r .a '12.2

14. % Minority
.

..-

r.

jP.1 1, -7,1 -71

.Public- 3 6 4 4 4 , 6
15. Educational'

Districts
'

Elementary /secondary'
Private 0 1 0 a ___o ; 4 , 0

Post Secondary plYSTIT. 1) 1 r ) 0 ,

private 1 1---_,.1 n tp A 1_:4,
J-__-.1_ <--
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Southeast Community College - Nebrasta

, 1

COUNTIES
z

0=
co

m
Pa
co

rf

0
co

0
5

1-t,

fD

r'i
Cl)

0

cro

0

m

1-,

a

M
0

0

0
0)
D3

1. npasilon (in thoUsands) , 1 8.9 167.9 5.7 10.4 25.7 8.1 18.1

2..- % Unemployment 2.8 .2.9 3.1 3.0 -. 2.3 1.3 4;9

3. Median' Family Income 8162 9770 6719 6664 7630 7854 7813

126974. Per Capita Income 3154 2207 2407 2409 2746 1511'

5. % of Families Below Low' Income
1

4 -
, 10.7 6.0

4
16.2 15.1 10.5 12.5'

.6. Labor Supply (in thousands) 1'11.8 77.7 2.2 4.1 9.7 '1.8 6.8

. Labor Distribution

_.,..../

(744a majorNareas)

Manufacturing 14.3 2,0

Construction,
1

Industry

. .

Educational Services 14.51

Servioes-

Wholesale/Retail .

.

--7'
--..7

14.0 21.2 18.8 21 18

o

21.4 17.0

Profe4sional/Managerial :1.7.0 27.3 16.2 '14.9 21.5 i 16.6 13.9

_White Collar

Sales/Clerical .40.'9 28.5 12.4 fl9.3 18.7 16.01 18

Government . 12.7 25.2 15.6 114.4 w18

Craftsmen/Foremen
1

.

. % of Land in Fermi
' 41. 86.6 91.5

I

88.7' 100 97.5 '91.8

. Population Density per square mile 122, 199 ; 15
,

.

18 30 ! 14 ! 33

610. % Urban .
. 140.4 91.3 0 51.1 48.2:0 , 35

k
11. ' Labor Force Working' Outside County I

'1113.3 4?0 12.5
i I

7.6 1 7.8110.1 42.7
,

.

12. Median Age " .32.2 25.5, 37.2
.

I

38.31 33.3i 36.7 29.5...

13. Median School Years Completed (25 years and )12.3 12.6 11.5
older

11.7 12.11 12.2 1:17:-2.

14. % Minority >1 1.5 ';?1
"f

1 1 71 1 -71 ! "1
1 ,

. ,

Pnhlir
111111Alling
11111111111111111=1111111,

15. Educational

Districts

Elementary/secondary
e

Post Secondary FJP011111
__...... igliMMINT e : MEM! .414
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SOUTHEAST COMMUNITY COLLEGE

Program Budget: l33,863 ( Trganihs)

Staff:

Administrator

Secretary

Evaluation Consultant (also responsible far some data collection

and analysis)

Consultants for Data Collection and Analysis

The college liaison is the Assistant to the President of the college.

The staff it.housed at the college 's Area Administration Office.''

The 'College: 41-

SOutheast Community College is-a public supported,two-year area insti-

,..

tutiod serving fifteen counties in *Southeast. Nebra4ka. The college area encom-

.. .
.

.passes approxiMately 10,000 square miles and Serves a population of over 350,000..

. J ,A) ,--"
Tie college is a multi-campus institution. with caipdses at Beatrice, Fairbury,

Lincoln and HilfOrd with Area Administrative Offices located in Lincoln. In

addition, attendance centers in each community have seen established for com-

munity serlitices and adult education activities. Fairbury and Milford are

residential campuses while Lincoln and Beatrice are commuter institutions.

'College policy is established by an elected 11'member Area Board of Governors.

4e college is supported through legislation permitting a property tax levy

....

of up to 2.5 mills On the assessed valuation of the college area and state
'//

aid bas0 on the lull-time equivalent students generated during the previous

AI year.
)

,,-.

r-2
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,The Southeast Community College area was-formed by the legislature

in July of 1973 as one part of the Nebraska Technical Community College Sysrem.

As a result of that action, three institutions located. at Fairbury,Lincoln

and Milford became.the initial campuses of the Southeast Community College

System with the addition of the Beatrice Campus three years later. The

Lincoln and Milford campuses offer an array of two-year occupational programs

designed'to provide technicians and entry level skilled people to meet the

needs of local business and industry. . TiFairbury Campus emphasizes acade-
,.

mic transfer courses to meet the requirement ofthe first two years of a bac- .

calaureate d . Beatrice Ihenewest of the campuses, offers full-time

ational courses during th'rdaytime and related instruction in adult con-

tinuing education'opportunitiel in the evening. The Community Services Divi-

.sion delivers outreach programs and adulteducation offerings tO the communi-

ties cutside,the four major campus locations. This division stresses the fol-

lowinglowing dteks: 'voluntary, part-time, non-credit and short term. The delivery

of these course offerings is often Channeled through existing Local school

districts bat the relevant and in,terested.agencies_may also be used.

'Objectives:

The college'§ project application listed a set of program objeckives

for the first funding period. They included:.

. -
1. Research, evaluate and recommend_materials, equipilent, systems

and techniques, related to improving the career,,Opieion-making

9dr.
ability °if youth it Southeast Nebraska.,

2. Evaluate and recommend methods of matching empl7ment opportunities

.
with appropriate individua/s seeking employment and methods bf

4

'referral* 6f individuals to appropriate educationatopport pities.

3. Impuve the extent, to which educational program§ reflect e needs

112
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of, employers, and indivivals in nied,of education.

4. Increase the aGTareness of Southeast Nebraska emploYeri and residents

- of 'the capabilities of.the community in meeting their work-eduea-

tion needs,.

This original set of objectives' was deferred. The six-member steering

committee recommended that before the council objectives were accepted and:- L-

acted upon, the specific needs of the community should be idedtified.thAgh ,

a series of data collection activities. The ammittee suggested ttlat a data

collection plan should concentrate on the following areas:

1. Services provided to youth by social service agencies.
_...

#
i?I .

2. Needs and problems identified by employers of youth.

1'

3.° Services provided by educational institutions geared toward

bridging the transition from education to work:

dor . 4. Youth perceptions of problems encountered in education and

work situations. and the transitional difficulties experienced

within each.

5. Collection of local unemployment statistics..

6. Collection and summarizapion,of lapor laws affecting youth

'16 to 21 years of age.

The collection and analysis of this data was to identify:

is 1. The nik for an Education /Work

2. Duplication of effort already existing in established programs

addressing project issues!'

3. Prior(t es which

lit

the council might adopt:

4, .The ap rbpriate composition of the council.

113
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This series of data collection tasks was performed during thefirst

project period by staff in cooperation with a privates consulting firm and
- >

the Bureau of Business Research at the University of Nebraska. The privates'

consulting firm was also commissioned to conduct the project evaluatiOns.
1

Major Achievements:

In addition to establiShinga full Council with an appointed steer-

ing committee and elected chairperson, major first' phase achievements include:

r

L. Survey of community racial service agenciei, employees, eduda-

tional institutions and youth.

2 Collection and s rizations of state and federal youth labor

.law.

Collection, of area-unemployment data and labor market trends.

,, 4. Formati6n Of Area Youth Profile

5. Praperstion of a CETA proposal to, estab,Xish'a Community
t

EmN.oyer'S Service Unit designed-to coordinate needed train-
t

ing programs to safipfy local tmployer's needs.

. Incorporation as a non - prof(' entity.' -This act.was decided upon

by the steering committee to establish itself as a credible

munity agency, to ensure its independence from other community

organizat,Ons, to make: it eligible to compete for a variety of

funding resources important in maintaining its existence beyond

the federal funding period, and to permit it to re d a strong

44
/ 4 , interest. from CETA to serve as coordinator and facilitatetfr for a

number of manpower programs.

7. Invitation from the Maybr Of Lincoln asking that several members

of the Faucet-ion-Work Council serve on the Mayor's CETA Youth

4.

Planking

114 f
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Development of.the Council:

92

Initially a six member.stee5ing committee was formed. This committee
.

was composed of.representati from: local business,, local Camber ComA
.

.

, . % ..

_ merce, state government,lorganized labor, a npnpiofit manpower organization, ,
.

,
t

.

'and thecollegi. A statelegislatoand a 'CETA administrator were added la. t

°
, .

V. ,
1

te'r. ReCommendatiol}s for membership on, this committee were made by' social
4 t .

, . r . A

service agenCles and the college. Sel4m4lons were made by the project staffs
A. -. . A

1 . 4 s #1
,ulliouncil' members were nddinated"by the:steering committee on the basis

/
..,

% 4,

.

2 ...

of community leaderaltip anlorUaniiatAnal'affiliation. A broadly represen
,.

*.

°,

tatiVe .council,,was formea'throug4 proCess. The chairperson',was elected
, .

tIL% ,
,

.

'by thecolincil'tbkoUgh a nomnring-commietee. .14 .is associated with local
,

.',. .

business.
4

r he

' the

- 40,

The's-teeringlommiitee ineemonthlyw IsSues*,foct4pdon:t 'clarifying
,

k

,

* 6'
functiOn-and purpose o developing design and purposes for

,.
data)oolaection effort, developfng a full counciland es?6lishingfirst

,

phaseobjeCtivgs: c
/

/
tictoher, 07-74 the 'council was knlOrporated... The

'7' ,

. -

steering committee'msmberIrconptitute'tne Bpard of Directors.

'
14'.

Problems4, ,

% - . 4 .

. Two cd4istentissUes' bothered.tecouncilduring the fii-st period.
,

gp ,

/
..

Oneklad to do with ,its rofeand.the-other with iesIditimacybo-th appeared
., , .

. .

g' .-4, . ' 44 . .

to be the result of the 4MaWvolutteer-,committee Work of participating members.

!ilost of thee community leaders had served on other bodies whose function was
i \

#

eight original.

4

to provide advice and 'conspnt-to programs Sponsored by the agency which con
.

vened the group. The vbup's purpose4and legitimacy was provided tne"

11 5
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CURREliti COUNCIL-924-1.141BERSEIP
7

-,
,

Numbers ' Pereentage-
,

'A'

Manufacturing*

.

1) 4

.

Public Service*

.

..

.

.

6

.

,, 24 1.

.

...,

Education
.

1 5

e /.

/

I

20

.

Organized Labof .

1

.

3 12,"

BUsiness*
t

5 ,

,

.

20

Associations

2

.

3 j 12

Parents
, 4

.

.

.

-,

Media .

/
,

Yputh
. ".4 2, ,t1

Others (identify)

_

A.

.

.

.

.

.,

,

.

,
.

! .

.

.

Totals:

ft

46 . 100

90% of tha members al
Parents

School media will be
presentee at all meet

ings. These'areoper
meetings; the school
will release informat
to ,the press via pub]

information aepartmer

*Manufacturing: larger, product producing companies,
*Public Service; government,(local, state, regional, federal)

.*Business: service.and retail enterprises (banks, insurance, law offices,"bos-
pitals, doctors, etc.)

...

'

Adapted from Richard A. SoCrol's."Evaluatioh Report firl,'Education-Work Council
Program, Asnuntuck Commudity College, 1).,.16. ,

..

.?
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agency. In the council pro

and purposes within yoUtfi

.agency dominance. The co

'Changes and generation, no

when it. was necessary to

4 mittee role and the flew on

R

-94--

2

ram,the group was Xq'tstablish its own directions

ansition areas and without the benefieof single '

il"was alsoftc rerform as influencers of program

as prograM developers and implementorsiexdept

so. The distinction between are traditional cOM-

created uncertainty and even at this point in its

development, some members the council continue to'sugges, in spi;e of inq

status as a non-profit cor oration, thaE the council'oughf to be affiliaAd

with some established, rec gnized agency. Once clear, community needs are

identified through the ana ysis of data, it is expected that the council will
,

b0able tq.carvf out and c drify its own special role.

A third problem cen ers about the vast geographical area which the

1
'council to serve. Fif een counties are in the service area, with Lancaster

County (JO A Lincoln i located) being the only predominately urban one.',

The are essentially rural. In the last stveral years migration from

these rural counties to th Lincoln area has been heavy. Thus, the,problems

in Lancaster County are sh rply different fromthose inthe other counties.
b

1 One 6ouncil, cannot serve tie needs of them all. Rtral cduncil4 need to--.be .

established. -Staff and finding limi;ations p/event this sort of development.).

As a result only the Lance. ter Council has been ,established: As further supr.

port. becomes available,

Evaluation.:

etwork of rural cquncils is anticipated.

Noted below-are sel cted comments prepared by the site evaluator.

They are excerpted from t g,fidalevaluation report. -,

41"

117
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In assessing program achievement from the viewpoint of he product

performance objectives established for the project, it is seen s essentially

successful. Specified tasks were aCN.eved during the course of the first phase.

A sies of surveys.halre been'completed\and analyzed; .a full,, ctive council

has been established;oand operational and organizatienal detail have been

,clarified.

4r1Y confusions and uncertaihties regarding the-Felatinabip of the

council to,,the college and to other, existing community organizations caused,

difficulties in the initial-project months. The fact that datacollection

ac ;ivities,consumed most ofgthe first period eliminated the development of

council sponsored service programs Which might have helped co scec the group-

in more concrete ways. In recent months evide'ce Shows that tt a council is

beginning to view itself in ways consistent with the program c cept.ti

"Looking to the future, it appears... that the foundation of 'a viable

N Work-Edutation Council has been developed... The evidence does indicate there

is a need for an organization that can coordinate a multitude of iXisting.

agencies and also provide specific programs needed by not pees ntly being

provided."

"
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DEMOGRA),PHICS.
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,

.

. .

-

TANANA VALLEY,COMMUNITX COLLEGE - ALASKA ,
.

.

.-

Fairbanks
'North Star
Bonough

1.- Population (in thous.ands) e 660
..-

.

. % Unemployment . . 8.0

3. Median Family Income . -\ ,
. . .

° A

% 4, Per Capita Incbmg ' 7475

.' %.of Families Below Low Income 11

6/,'Labor Supply (in thousadds)
. ,

22.7

7. Labor Distribution
.

(% in major areas)
.

Manufacturing (

4 4
.

cotsttuctidn
4

Industry Educational Services -...

15.2

Services
.

I .

,

Wholesale/Retail ,

,i, .

I

20.6 ,

,

/
:.Professional/Managerial * *. -.

. .

30.8I
Whi4e Collar

Sales /Clerical 2'60. '

%
.

.

-Government
37.5.

. ,

Craftaan/Foremen '
i 16.1 .

,.. . . ,

,. % ,of .and in Farms
.

- .

4. 0 1
-I

9. Poplation' Density per square mile
.

6.0

10. % Urban . ,..
.

. . 9.
, 1

..,. .

-
73.0

.,

1.4.-. % Labor Force Working Outside County .
II "t

_.
. ,

.3.9

12. Median Age ,
/ .

22.2

. Median
.

School Years Completed (4 years and
4

, .
.older) 12..6

. ack-4.014 % Minority' .

',Indian -10.0''

15. Educational
Facilities'

1

Elementary /secondary '

Pr0-ivate 0;

"IL . Public " 2'Bost Secondary,
.

.

. 0-Private,
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.TANANA VALLEI COMMUNITY COLLEGE

Budget: $48,517' (eight months)

"i Staff: 'Administrator

.14

Secretary

Evaluation Consultant ,

Data collectialand analysis-consultant

The Director of Student Services and Counseling is the program's liaison

!'

4

with the institution.

The program &floe is houied in the community college building.

The College: Tanana Valley Community College began its operation with the fall

semester of 1973. It is one 10 two year public institutions fn the state. The

college is part of the University of Alaska system and as a result shares some

of the university's administrative services (business offices, etc.). The

college has its own administration affa faculty, and utilizes the buildings'

of the. Fairbanks uniVersity campus.

Although the two institutions are sePtratOand distinct administrative

units, articulaticin between the two has been established. For example, a stu-

dent earhing,an Associate of Arts or Associate of Applied Science degree from

tne coll4e may transfer virtually all credits to the university. Also, the

. orb

colnge and university have arranged a program by which a student may earn two

degjees to -the four years it normally takes to earn the BA. Approximately 500

students take classes in baccalaureate programs while at the same time taking

.community college classes. For purposes of fullfilling the university's minor

obliption,,students may register at the community college for a program lead-

ing to either an AA degree.or an AAS degree: Approximately 11 AA degree bro-
.

.grams can be easily matched with the University's minor program requirements.

121
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r
Included in these AA degree, areas are: Business Supervision,'Office Ocgupa-

.

tions, Paraprofessional Counselihg, Early Childhood Education, and Library

Technician. Approximately four, APIS degree programs can Se easily fitted to

the university's minor requirements. These include: 'Electronic Technology,

4
ineral and Petroleum Technology, Professional Piloting, and Fire Science.

d The AAS' degree in combiletion with the BA usually takes slightly4- -More than'

;

four years to complete.

In addition to itsuniversilftnsfer and technical degree programs,.

the college offers certificate programs. More than.200 non-credit "short

courses" with some' emphasizing very young children and others are presented

by the college. Instrucional staff for "short courses" are drawn from the

.
,

community and serve s adjunct faculty.

?The 1977 fall enrollment figures show 2,283part time students and

120 fall time in credit classes plus. 1,600 in non-credit in non - credit classes.

Objectives; In its AACJC application, the college identified a series of

program' objectives for the first funding period. They included:

1. Establish a broadly representative education work council during

the first program period.

2. Develop a public 11:,tions package which 4111 emphasize the purpose

of the council, its intended first period focus, and thelneed for

community involvement.

3. Contract with expert consultants to design, apply and analyze two
A

community surveys:

a. 'employment needs of area employers one year and five years

hence with subparts inventoring employer attitudes toward

youthful workers; expectations in regard to worker habits,

4

skill level, and demeanor; and innovative laborearrangements':

12 2

'1
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b. number and types of easloymentyouth are currently engaged

in with subparts identifying the relationship between'eaucation/

training and the jobs, methods used to findykployment, and at-

qpitudes toward work-education, experiences.

4.. Establish four taskforces within the council to concentrate on

the following issues: 'occupation inventory, working student survey,
. .

dareet counseling servicesassessmen), and barriers to work-study

linkages.

5. Eitablish an action agenda for the second year.

Major Achievements: Among the first period achievements of the program are

II

the following:

1. An active, working council has been established and is meeting

)monthly.

2. The council has initiated discussions with. local officials concern-

ing the development of an occupational information system based on

the Oregon model.

3. The employment nfieds and youth ,employment surveys have been designed

by a contracted consultant and will be.applied in the next two

months;

4. Plans for a career counAling workship for area counselors have
111

. .

been completed. The workshoirwill be held December 12, 1977.

5. =The -council staff office has established itself in t e college/

i

=The

complex and has developed a .favorable re ationship

a
with the various departments.

.

-

- Al

6. A council task developinga
.
seOkes of pre-employment

.. , .

seminars to be presented in a4 area-high schools in Out Spring

semester, 1978;
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De/elopment Of.the Couecill

IP

The college's program application identified 13 persons who tight ap-

propriately be invited to participate the-council. This list included secon-

dary school teachers, university administrators, executive officers of native

associations, the media, and government. Personal invitations delivered by

the program administrator to these individuals and to others suggegted by_

this core as well as to other logical community leaders helped eild the coun-

cil to its present number. A graphic display of council representation fbl-

lows this Page.

pattern of monthly luncheon meetings was developed and continues.

In the fourth program month, the first council meeting was held. Orga- ,

nizationa/ issues were cussed along with the purposes and possible directions.

of the group. Subsequent meetings led to the election of a chairpersaa(a retired

city governMent administrator), the adoption of the council's agenda for the

remaining portion of the first funding period, the expansion of council mewl-

bership, the.development of !talc forces to focus 6n specific council goals,
.40

and the creation ofan:eight member steerilg committee to set general policies

. 4

and directions. of

At this point the variouf responsibilities of council components are:

1. ',.The ehairperson conducts meetings.and-holds the key Leadership

pOsition.

4

2. The'steering committee sets policy and assumes a decision-making

role.

3. The bull council acts on recommendations from consultants, staff

and the...steering committee, provides a forum for new /teas, and

,seeks new members.

'

124
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"-CURRENT VOUNCVL Mr.MBERSII/P

Numbers Percentage

Manufacturing-
'

,..,

0
,-

0

Public Service*
-

',.._

5 20.0

Education
-4.

8 32.0

Organizt&Labor
i

2

.

8.0

.

_

Busibess*
.

3

.

12.0

Associations

.

2 8.0

L
Parents

i

.

0
a

.

0

Media 1 (4.(a

.

Youth
-

.

.

'4.0

'Others (id,entify)

Retired

Crisis Counseling

. .

1 .

2

4
.

12.0

I

Totals:
.

25

_

100

S

*Manufacturing: larger, product producing-companies

*Public Service: gdvernment-(local, st,ate,"regional, fedspral)

*Business: service and retail enterprises (banks, insurance,!law offices,
pitals, doctors, etc.)

hos -

Adapted from Richard A: SocOA's "Evaluacio, Report #1",Education-Work Council
Program6Asnuntusk Community College, p. 16.
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4. Task.groups_addrbss specific issues ;nd report,their findings

and recommendations back to the stekring committee and full

(4
couacil.- ,

5. Project staff provide council, resource materials,.suggestions,
e -

for council concentration, logistics Idi meetings and workshops,

and liaison with the AACJC and U.S. Department of Labor offices.

Problems:

Several problems were faced by the program in the first period
.

The generality of the program concept made it difficult for program

0

staff to interest busy community leaders in volunteering, their time td.oparti-

cipate on the council.- Even after a small initial group as formed, atten-

dance 'at early meetings fluctuated partly because members weie not able to

c).e.axly fashion concrete ideas about the purposes of the 'group. As a core

"of the group began to interpret the program's applicability to the Fairbanks

area and communicate it to other coMblunity leaders, attendance beoemaregular

and the°C.Quncil membership grew.° At this point the council is established

and ;has set its own. short and intermediate term objectives.

Because of the shortness of the summer season in Alaska (and the iength

-
of the winter), most Fairbankans take full advantage of this time to vacation.

Summer council meetings as a result are difficult to organize. A hiatus in

council aCtivity.during this period interrupted the continuitj and momentum

of the peogr
0

0
Evaluation:

4 0

The final first period evaluation rerPorted that council members felt

that th4.council was progressing steadily. It also stated the the project

had gained identity within the college/university setting, the'college adminis-

tration had, made significant contrihutions to the program, and important first
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Ar.

steps had been taken. Among the difficulties the

pf community elements represented on the iRuncil.

report notes is'the imgalince

"Missing are sufficient re-

presentation from the public school system, government, native organizations

and employers..

Recommendations in abbreviated form included the following:

1: The 'project administrator needs immediate access to others

within the community college for brainstorming

2. There is a need for the project administration

and feedback.

to determine r-

.

the structure of power interaction within the community and;

to develop representatiosifidm key interest groups, rather than

from key personalities.

3. Once the surveys have been ,c

structure deterpined, and to

werkelOp needs to be held ,to

L.-

1
community institution.

r

ompleted, the 'community power

sk force work finished, g;011blfc

present the council as.a. viable.

127
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IssueS and Problems:

In a knowledge developMent project like this one, it is importantin

gib
.

addiO.an to chronicling 'facts that the perceptionof the.project director

be recorded. 'The. combination of fact' and ipipressivp proviciesa comprehen -.
, -

sive view of the-program experience. This section captures the AACJC project

directo'r's impressions and experienes regarding prograM areas in which dif7

. ficulties developed and briefly analyzes the reasoms.for their occurance.
;

Some of these iSsues and problems weregenerated by the concept' itself;

others were produced by its application through community colleges. Not all

of them were exhibitedat ea'of the demonstration sites, but they have

appeared frequently enough to warrant their inclusion.

Spcific references to.individuals and separate demonstration sites have

not been made. The, intent here is to raise issues, not to highlight distinct

programs.

A. The Council:

1. Membership:

Local councils were to involve a broadly representative group of com-

munity leaders from organizations and agencies which have an important interest

. in the various components of youth transition. The range of organizations/

agencies include: -government, organized labor, schools, colleges, universi;:ies,

business, Professional associatibns, and parent And student voups.

Once the group was established, local administrators were responsible

for facilitating collaborative processes between and among the various mem-

ber prianizations.

As it was anticipate e task was not easy. Observation of the

12
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counalis in session revealed that Individual personalities.were sovaried,

.

personal 'and organizational agendas so diverse, personal, histories so

unalike, and goals and respectiNie styles so manifold that unifying them
1

thrdugh common goals-and specific activities would require extraordinary

effort.

Differences between educators (particularly post-secondary repre-

sentatives) and business people was especially noticeable. While the

,educators were-most
. 15

confortable pursuing the m aning of program philo-

sophical precepts and discussing.organizational principles which might

be applied to council structures] the business people were most concerned

about "getting down to actions" immediately: The contrast in language was

also revealing: the educators' language was more often than not abstradt

and multi-syllabic while the business people's was more concretesimpler

and characterized by actimewords'rather than passive.

An example of the differences among therepreiented groups was shown

in one of the council meetings. Thp issue vas the'proPosed new minimu

wage law which was at that point being considered in the.U.S. Congress. A

member of the local Chamber of Commerce voiced the opinion that the impact

of the legislation, were it to pass,.would be detrastating to small businesses

and would exacerbate the youth. unemploydent problem. It would,lead to sisal-

#

ficant job loss and/or job.opportunity loss for this group. He expressed

the opinion that businesses would be inclined to hire an older worker
. e.

at those wages than they would be to h a younger, unproyed person for

the same pAition. A labor union representative took an oppOsing position.

He suggested that there was no acceptable evidence (.n spite of what phi

Chamber of Commerce of the United States had published) to,prove that tne

.
a 130-



new'minimum wagewould resli

1 and he indicated that the-d

last year strongly warrantt

-106-
AN,

It in youth job or youth job 2bortunity loss

xorbitant profits realized by business in the

d the advance of the minimum wage.

Ther,Ailias no scrim° y in this exchange, but it did highlight the

severe differences among council members and suggest the .enormity cf

the task of finding.ways in whidh individivals with such'disi)arate views

may agree on some course of action designed to solve local. youth problems.

2. Role:

Defibing the function of the council in a way consonant with the

program concept, compatible with the needs and interests of the council

members, and sufficiently attractive to ensure long-term member involve-

ment proved to be a significant problem.

The council is desi

leaders-who together can i

occupational services.prov

ned to be a collective of important community

fluence improvement in the quality of direct

ded to'local youth. The generation of direct

service programs was*to be taken on'dy the council only if no suchservices°

were already provided in the community (no patter what the value of these/ T.---
1

1 41
.

.

services) or if no otherrllevant organization was willing to take on the

additional task. The.counoil was not to duplicate efforts, but rather it r

was Go assess the quality of existing services and use its influence to

improve them. iknbther council task was to "raise tne consciousness" of

the general -community regarding youth' transition problems apd thereby

garner total community endorsement for this effort.

In general, educators were more comfortable with this role definition

thanwere business and labor representatives, but even the educators were

discontent with the thought that these councils mignt elevate local problems

.

(1 I

a
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without the attendant mandate of following through with some of their own
-

_

action solutions. Many of these,council members had sat on "councils"

befoce Their experiences siere not happy, for more often than not these

comMittees were talkathpni without any visible benefit to the general

community er the special audience which they were farmed to address. Thus,

it was not enough for them to meet perioditally and to share thoughts; they

wanted to do something. Further, to maintain their interest in.the,larogram

they needed 60 have some concrete evidence Of achievement to show for the
,.

time they were putting in and for the effort they were making. This need
. -

for action surfaced early in the program; in fadt, several of the site

administrators saidit was discussed in the first meeting' of their groups.

One of the indexes of the importance of this point May be.found'in

the sometimes Uaivering attendanqe at council meetings experienced at sgme

offt4e sites. Staff at these sites were never confident that those people

who'ettended the previous meeting would be at the.next one. The Changing

mebb p required that theiStaff provide constant "schooling" of the. group.,.

review what had already taken place, and state what was anticipated for the

future. As a result, little progress was possible, and little firm group

commitment to council work was generated. There are many'expl4nations for

this inconsistent attendance, but one of.the important ones appeats to be

the latk 4 specificity in the work of the council and whates expected,

from 'this group.

Although one site has taken on a direct'service program (a youth

placement office), each of the sites haS handled thit conflict well. While

carefully establishing prioritized action agendas, each of the,. coustils has

completed some specific activity to which it can turn as evidence that it

has tontributed itstime and experience effectively. )These activitie0,
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include the production of_a slide-tape ram which explains the composi-

,/
tionhistory and Intent of the council; sponsor

,1

,

conference on,. youth employment problems; organization 'o ccupational

counseling workshops; successful application for status as a non of it

cnrporation; ge eration of research studiei relevant to program coals; an

presentations beforlocal b4sineas groups. More of these sorts of activi-

of an area-wide

1

ties are anticipated for the second year.

With these achievements, however, the issue does not lie dormant.

The natural tendency of these councils will be toward developing their awn

direct service programs, partly because this is easier than influencing

others to change their approach to providing services and lardy because

it is important for such groups to continually justify their efforts by

referring to concrete achievements. Further, successful action programs

legitimize the councils in the communities.

-e

While this issue reqvires constant surveillance during the federal

'funding period, continued watchfulness will probably be required after

these councils begin to operate without federal,support. It is expected

that most cf the councils will become non-profit corporations and through

this mThanism sustain themselves through federai.and star grants and

contracts, awards from foundations, and contributiOns frarri local businesses.

It is likely that a high percentage of these moniee will involve thepro-
.

vision of direct services to various audiences. Some of these services

will probably be provided by the councils, thereby converting them to

direct service agencies rather than ones which encourage other organizations
a

to improve their offerings. Pf this pattern emerges, these councils will

lose their special character. (See Financing)

a.
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"3. Independence: e- .44

,

The council autonomy concept has been df4culttdkoommunicate to"
!

thes"roups. -Theyappear to understand that they are to take charge Of

,
themselves, to operate separate and apart frbm other established community ,4.
orgenizations while at the sameAtinie involving all of these individUal

groups.,_ But operationalizing the theory is a problem. There are several-
1

A

possible aeons for-this difficulty. They'includes

Thestandard pattern fqr group action has been the cooperative

modelthat is, one existing organiiationswith a special,interest in a given

area develops aeRrbgram and invites,powerful community representati4es to

assist it in its work. CETA'adviliiry comMittees and community college

..-

curriculucadvissiry committees are examples. As is indicated in the descrl,-

.,

tors, 'these groups are advisory.1 They do nOt create policy nor programs.

-. - -.!

.:,

.
.

TheY.'aie generally asked only to react to.the ideas or programs of the lead

. ,

agiencand to help generate support for ideas'and programs in the chmtinity.
. .

\ b. The demands on members' professional lives require most of their
.

,

time,-thus Ti i is easier for them to contribute to community programs through
. s t,

..:- c

. _:endorsembill. Creating a new gtoup crith different processes' for decision-
. . '

. N.

making and:program development reqdirs significsnt time for reading;
- .

thihking and'Sharening ideas. The fullest'hort of articipation in this
' AP

Mort Of enterprise insists upon le9ning substance outside of their pro-.

fessional areas; digesting it, and structuvidg creative 1pproaches to prob-

lem-resolution.. It requireskcareful-listening to others and a Willingness

-to compromise one's own personal positions: It tmands that individuals

play two parts at the same time: thatior organialiional representative

and that of community leader, twoparts which at times can conflict with

I

one another. In this sense, it demands that individuals take risks., for. ;1 1

4KP .-.

positions taken by tilt full council can be attributed to individual members.
--... -.-

.
.

1'
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concept is so attractiveto one or another organization that

it ag4umes the hea

t6

est responsibility for its success and achievement.- 1he

ncy toward this position isparticularly appar4nt at oneasite. The pro-,

ject sta numbers eight persons, seven of whom are part time. Most:of the

,part time sta

Qs result, the prog.
0

rk half time with the project and half time with t college.
v ,_

.

becomes cleaily a college program - one of several -
*

and not an independent community gioup.

the pxograw in its own bldget when the

Further, till college/plans 4 include

federal monies, terminate. This act

boAs-011 for the longevity. of the project, but it TN' anathema to the intent

of it. ':Given the particular geographical location, this approach may be the

most reasonable one to ensdre program continuance, yet, under this artange-

meat, it would be very difficult if not impo

the concept.

'to reacn full fruition of

.\
In response to the first two points in this section, some local project

Staff have taken what appears to be an aggressive leadership, role with the

councils. The general unfamiliarity of council members with the demands of

collaboration and the drain,on their time as well as the need for progress
a.

has encouraged the administrators to Offer more leadership than the concept

appears to suggest is appropriate. The condition creates a dilemma for the

staff. Should directions, decisionS, programs b e left essentially for the

council membership to generate,-of should theradministrator tficaan acieve
%

role, inNt, a leadership rolein these-exercises?- How much leadership

is acceptable before the group becomes advisory? How shoilld the term "staff"

be defined? Does it mean taking an essentially passive position, waiting for '

direction and assignment from the councils, or should the staff assumefespon-

sibilities beyond what is given by the-council leadership? Given the circum-

stances, itis.obvious that a passive administrator would not be helpful.

r
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But neither would an aggressive administrator be helpful. The administrator

n.e"
must strike a sensitive balancioketween doing-'the council's bidding and

feeding it useful ideas which lead it in appropriate directions. When ideas

and directions are offered, the administrators must_be careful that suffi

cient detail is provided and sufficient time is allovied to permit council

members 'to understand them and to assess their relevance to"the geneal.

intent of the program., Without this kind of>con§idered examination of sag-
...-.

gestions, the council would lose its distinctive nature and would become,

rather, a device for the administrators to,implethent their own agendas. '

41.
It is apparent that all the site adminislrators undersand and accept

this distinction. Neither are they paisiVe rior overly. aggressive.. Each Is

.effectively fatilttating the collaborative processes within the council.
.,111

4. Soliciting Membership:

Some of )the demonstration sites experienced early difficulty in

interesting local community leadersi.n joining the council. Explanations
of

foi this initial hesitancy are varied but inpluit- the already heavy

commitment of these individuals, past involvement with.other "committees". A

which haVe achieved little, the proliferation of federally supported pro2

grams, and the absttactness-of the condept.-

Regarding the latter point, project resource docurientsare replete

with inspiratiOnal terms which are difficdlt to interpret inte.action. The

words have neari% liturii,sal.dfeCi. 'germ; and phrases like "collabora'

tion","ferrying people and ides acrogs.thi gap", "yeasting of community",
.k ,

and "coalescence of consituencies" while rising the best'feelings of people

are difficult to apPty .They provide an ambience wit hout a plan; the "what"

without guidelines on the "how". General guidance is offered in some resource,
e
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papers, but it is unreasonable to expect that new staff would have suffi-

.- . 11' 0 -

ciently absorbed the materials in the early stages to be able to. address

4 :the sharp,, practical questions 'which were asked of theakin their first. t

discussior;S'with local leaders, Noris.itt consistent With the intent of

41.

.f the program that they would be ready to offer precise definitionsOe a tom-
.

pleteplan of action during these interviews. The plan,wasto come fiom"

the c

of the c

,; ,

a themselves, mite theyi..were formed. And -the intrrpretations

nctpts were also to hd formed by the established councils. They

were to be transited to match'local characteristics.
*

So the initial task became to convince these' leaders ut asideA

. .

their reservations concerning the generali tf the program outli ne, and
. ,_.

to encourage them to'respond instead to its.humane intent. The number,

'status, and'diversity'of local leaders who joined ale council are testimony
. , Nii

both to the high'intention of these individuals and to the effectiveness
.0-

it'
11,

4,_ .

(:).local council staff.

One special *Leeds tobe'made. At one of the sites, a fiv% member
..

. , - 4, -0 .
. . .

discussion group was fbrmed to review the project appllcatiot and to suggest
.

ii. ,, i.

A
4
raplementation strategies. These memberscleik to form the nucleus of the

/ .

4ILSA$C---One of these' persons questioned the need and value of the program,

.'

.
. ,

.

suggested that it was ,duplicative, aid, birther, that if it was to exist
A

. ft. , . AP V .

at all..i&-should be ,Attached to some credible state or local_governmend office.
.., .

-...

iir - " , P .
-,'

His.vocalnevS and the tirmnegs 0)(th whiehle_pasped his positions, threatened
).

...-

,.

,
. .

4.
the program. The threat was' eliminaetd tftough the'effectiye scition ,of the

t
.

proje t administrator. in addition'to soliciting the support of the:other-

A .. .

committee members as well ai importadt community official", She.offered to
.

,.
. 1.

,

survey all'si!ificant agenadierand organizations in the area to determine :whether
mr /

. -

r . V.
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they bhoUght there was a need for a new, autonomous, group with an agenda

like-the one suggested in the ogram documents. The survey was conducted
, .

by the projectadministrator through personal interviews.- The _results ,

showed alinanimous .endorsemenr. of the councilidia and lead to the-involve-:'..

ment .of4gc<me.of the surveyed officials as members of the counCi4. The
-

.

. combination of survey results,' further personal.discussions about the
/

concept between the administratorand the committee member, And the influ-
.., ,

'eneilof other committee members converted this person's skepticism td

optimism.s He is now one bf tne).eaders of the council.

.

B. Staff

1. Roles:

Fes.
A

11

Under the previsions of this program, _staff are placed in a tenuous.

Position. Theycare accountable to a number of organizations; they ate respdn- ,

*
*

4 A

sible for. fulfillinglithe obligations Made by the college in the progra(subcon-

.tract; aftd they must demonstrate intheir.own,behavior, the organizaiienal .*

P , . ' %.

q
principtbe which they are encouraging the council to develop. _Thilidemends .

., - %
41,- ,r

. ° 1 ..,.
'of these duties nave not` always 'pulled in t same direction nor halWthey .

, . .
t ,

. ,..

been,coo.stant throughout khe ftrat,period.- 61h

))

,....

Thestaff's relatiOnship with the oolincil is :an example c'f-a functiOn.,

-*which changed as the program Progressed. In the formative stage, the-staff'

needed to assert its leadership)

tfte council, in _organizing
,

in convincing relevant localOfficial to

and chairing.the initial meetings, 'and ip

preparing pkisentatious and materielsfer tfh e.Founcil to clarify the group's

'. ,

purXesana directions. As the council b gan to' perfornt as a group, the'
,

,

apaff was required to withdraw from:its initial leadership role and aSsume,

ti

4

--.1
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a council support function. Thus, the staff role moved from one. which

was'essedtially directive,in the beginning to one which is supportive.

This role shift was cotplicated by a number of factors. In much

the same way that council needs t2 verify.the remelts of'irs efforts,.

\ the project staf needeq to press ahead with activities in order to

meat subcontract ob gaticirls. As has been indicated.above, developing

'a collaborativecollaborative process.amonsIdiverse'individuals from sometimes adversary

organizations is'extremely difficul , if it is possiblt at all in its pure

form.. It is an exceedingly.slow"proAless which cannot be forced. It requires

,
that informatibn be shared with each member, that each member take parE in

all signiftt'decisions, that' the special expertise of in ividuals be

invited IA all relevant areas, that consensus be reache when council goals/

objectives /activiti are adopted, and that these goalsibbjectives/activities

emanate essentially from the counal-itself.

The process required in,aPplying for subcontract monies was counter-
r

active to accepting this pace-comfortably. Part of the application procedure
-

'r4quested a delineation of those tasks which would it upidlsrtakbhduringthe
,.,

, 41,, 4

first project .. period. A timeline for completion- oftheIt s was also
,

.

required. The quality of the application was judged parAy on the basis of

these plans. All of/fhe demonstration_ colleOps overestimated the amount of
\

work they could perform during tie contract period; all of them underesti-
-,_

mated the time necessary. to take even the initial steps toward establishing

collaboration; most of them did not anticipate the irksome interferences

which seemed to reduce their efficiency. (These interferences included

affirmative action hiring procedures, busy schedules of individuals who

should participate on these councils, summer vacations, local and state

prochrement add subcontracting policies, and diqfekaielts in identifying

and hiring cOnsultants.) ,

1 9
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Fuzkhermore;bin addition to their accountability to the councils

and.tO the:colleges, they were required to respond to AACJC and DOL. The

pressure was increased with the employment -oft third party evaluators who

were to provide formative analyses on the projects and tolirepare Summa-

tive assessments of the councils' achievement. Thtse,7analysts4ere to be

made in part on'the statements made in the applications.

In some cases the result of these several forces encouraged the local

administrators to direct the councils,more than was'necessavy, to' offer them '

insufficient time to review and react to project papers, to push them toward

decisions before they were ready, anorto accept responsibilities from the

,council inconsistent, with their rightful roles. -In effedligion, occasions the

councils beciMe cooperating°bodies rather-than...collaborative ones. They

'were doing the local admip atm' bidding rather than their own.

This transposition 1pf roles was re evident in the earlier,stages

of the program eilgift later., Once the)couacils elected their.own chairpersons,

administrators became lesi, diiect although the tendency to push ahead
t

remains. It,has been.one, of thee. 4poreant functions of the AACJC office to

discourage local administraekre'from " ing charge" -and to askume the role
oh. iv

of resource and idea pdOple as well as staff funct16nt aries for the councils.

)

2 CoIlege-geiali#nships:' -

The special nature of this pro produced some difficulties within
6,., so'

.

the college%structUre. 'These difficulties, fall into three broad categor'ies:
$

,
business office opeFa ons, Obcurement procedures, and faculty response.

4 .

Some of demonstration colleges had had very little or no experience
-

'
.

.

,

ill.

'with fede contract management. Asa result the completion of monthYy
w

reimburs ent farms-required in the subcontracts put unfamiliar demands on
w 1,

'11

4:24Nt.12115,
.
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these officers. The resulting uncertainties at some of the colleges were
(

worked out early in the program, but others haVe not yet established,La'
0

system by which expense receipts and total monthly expenditures can be ti

calculaled within the monthly Irame. These delays cause AACJC no problems,

but some9f the colleges, those which operate on very tight budgets, find

it diffiCult to carry the programwith.its own funds for more than a ill

months. Part of the colleges' nervousness created by this latter cbndition

was allayed when they discovered that the'AACJC turn-around tilme for for-
,

warding reimbursement checks averaged approximately eight working days.

Some little concern still exists, however.

Thi sometimes cumbersome and multi-level procurement procedure

Y existing aeSsome of the colleges frustrated local project administrators.

Reqlists for supplies, travel authority, and reimbursement (forcouncil

Vluncheon: and other project-related charges which were placed on the

administrators' personal accounts) had to be ap ved at more tharf-one

-44ipvel,'thus delaying activities and burdening the a..inistrators. The

dynamics of the program require that approval for these kinds of procure-
.

ment be timely,or in some cases it is Impossible to plan so far in

advance diet approval delays can be taken into account. The principle

cause of these.probleMs appears to bethe omission on the part of local

administrators in clarifying the approval system in the early program

stages and to inform. -the various offices of the importance of expediting

requests as they are submitted. These problems generally existed early

in the program experience; few such problems are apparent now.

Feder#11y supported programs liketis one,enjoy a special life in

s , ,. i

I
ocal &lieges. Unlike most f#culty anda good number of the executive

I

Staff, project 'administrators usually have easy access to the college

.1110
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predidint Cone of the subcontract requirements was that the program adMini-

strator.have direct access to the president or to another college- official
A

with direct access' to thewesident), control their own budgets, travel

freeld.y in the state (another requirement of the program), and attend national

conferences and project staff trailing sessions:in'various parts of the

Country. They have none of the usual responsibilities associa;ad with

a,
college employment. TheSS conditions have produced concern at some of the

demonstration sites, if not jealousy, on the part of other college

When cooperation from the faculty was sought, at least in One insikance,

there was some reluctance to assist the project administrator. Part of

this difficulty was created by a pdor communication system within the college

AP

and by the-procedures used to prepare the initial application. /he veryc,

brief response time demanded by the AACJC Request for Proposal made it

impossible to involve the,number of relevaht faculty and college administrators

# who had alegitimate interest in this kind of effart. Tereduce this tendency

toward uncooperativeness, the project administrators have made special efforts

to inform faculty and administrative staff about the program and to share

with them program derails. No recent reports from the sites have raised

this issue, suggesting that the earlier problems have been resolved. It

is important tonote also that Other sites have reported immediate coopera-

tion from college persons when it was requested.

3. Qualifications;

It is aphoristic to suggest that programs of this kind succeed or fail

programs,on the quality of the local administratbr. Short terms "soft money" programs.

like this dne'are often not attractive to individuals who might be most.quali-

i 4
,fied through experience and training to administer. them. Program impermanence

and uncertainty discourage such applic'ants. Irk addition to this hetural handi-

4
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cap, the prograk prime contract restricted the salary level oft the local

administrators to a maximum of $1,500 per month or $18,

salary which is below the average paid to both faculty

staff. For example, the approximate yearly salary for

000 per year, a

and administrative,

faculty employed

by-public, two-year colleges is $20,500 (based on the -normal 9-month con-

tract calculated over an additional three months); the approximate yearly

Apaalary for college administrators (holding roughly equivalent reilonsibili-
.

ties to the program adminiktrator) is $24,000.

Responses to the position announcements were heavy. Many of the

applicants were not qualified and some of those who did qualify did not

havathe complete galaxy of substantial organizational, management, and

public relations experiences which were demanded. by the program. Some

of the local administrators hired by the colleges fell in this latter

category. This fact caused some concern in the AACJC office initially,

but little could be done about it. The responsibility for hiring local

administrators was left totally to the colleges' discretion.

The staff selections resulted in a corps of adr7linistrators who are

young (belew 30 years old), three are women and three are men, most had

had little experience in organizing and facilitating significant community

groups, most had had limited experience in working with a variety-of insti-

tutions, and few had had experience in controlling a budget.

Th'i'S is what they dia not have.. What they did have was a firm

interest and commipneat to the project concepts, a belief in its potential,

a Willingpasi to tale direction while at the same time pursuing their own

thoughts, a high level of energy, and an intellectual quickness.' These are

all qualitiv which do not appear in vitas, but they account in large measure

.:for the superior jokowhich each of them 4gg done.'
7
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/
This is not to suggest that more professionally experienced individuals"

might not have performed ',well. It is rather to suggest that the limita-,1 >0'
.1 ;4 'Ji,r

tion on #dministrators' salary was not the problem it was originally viewed

as, but rather it was an asset in the sense that it provided an opportunity

, (
for younger, developing professionals to accept the positions.

Generalizations regarding the qualaities which contribute to excellent

performance in programs of this kind are alway dangerous because they tend

to emphasize only a few of the important factors which affect achievement.

Howeirer, the performance of the program administrators hgs been so uniformly

excellent that it is worth the risk to mention these characteristics here.

$4

4. Intra-Progrem Competition:

The differential development of the councils was a source of

some concern to several of the local project admInistrators. Each of the

adMinistralors was kept fully informed of the work conducted at the other

sites tnrough almost weeklx conversations with the AACJC office and the shar-
,

ling of monthly6site and national office reports. While these communications

, provided a res;oir of Program-ideas for each of the sites, they also indi-

cated in a very clear fashion that some ofthe sites were "doing more than

others, that full councils had been formed at some locations while otners

had just begun to discuss the possibility with local, leaders, that some of

the aaministrators,were more experienced in thee. sorts of activities and

more familiar with central issues than were others,and that council organize-
.

tional matters were more in hind at some sites than they were at others.

On the negative side, these differences tended to discourage those adminisCra-
'

fors who-were apparently behind. (It is unclear what it did for those who

1f4



were in,the "advancee group.) Some of the "behind" administrators expres-
.

sed their unhappiness with themselves and their progress; others were more

reticent.
I

a

' The issue was raised in both of the staff development meetings held dur-

ing the first period. It provided an opportunity to address thproblem di-

rectly and, to further explicatethe intent and meaning of the concept. On

each_ocassion the national director attempted to convince-the administrators

that no one was ahead or behind. One of the cefral assumptions of the,pro-
.

gram is that the nature of local problems rcan best be defined, by local citi-

zens and that locally relevant solutions can best be devised by these citi-

zens. The stress is on the idiosyncrasy of each community and the,familia-

rity of local leaders with those idipsyncracies. Development, progress, and

achievement are all reldvant concepts. Competition among the sites is not

Only burdensome but antithetical to tne program philosophy. The guage for

judging progress and achievement should, therefore, not come from another

site but rather from the community itself. Thus, if the administrator can I0,

respond affirmatively to questions like; Am I doing what is appropriate for

this community? Am I progressing as well as it is possible here? Is the

council development consistent with program concept?, then the program can

fairly be viewed as progressing and achieving its purposek.

This aplanation was helpful; but.it did not fully satisfy all af.those

adthtnistratord wno viewed themselves as belonging to the "behind" group. They

now appear to be more comfortable with their relative development(the issue

has not been raised in the last few months), bUt,competition-may be too well

ingrained in our cultVre to expect more than an uneasy acceptance of the situa-

tion. There has been no evidence that these feelings have handicapped any of
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the prqgrams nor.the performance of any of the administrators.

5. Isolation:

The uniqueness of this program, the dispersal of the demonstration

_sites, the special position of the program within the college and within the

communities, and the speculativeness of the concept, all contributed to the

production of a sense of isolation in some of the local administrators. To

"5n

be set loose trrganize, shape and lead a significant program like this one

was exhilarating; to be totally responsible for the application of a national

program was a little frightening. two conditions magnified this range of

feeling. As has been noted, most of the site administratOrs had not had simi-

lar responsibilities in their earlier professional lives., Secondly, the na-

tional program office primarily responsible for providing encouragement,"sup- f

port, and direction for the sites was geographically distant from some ot.the

sites. Site visits made by the national director and representatives from the

Department of Labor, staff development sessions, and attendance at regional

conferences succeeded in reducing the degree of isolation feltby some of the

administrators, but together they were not able to competely eliminate it.

This sense was especially strong in the early part of the program. At

a time wnen the program was most general, when it was uncertain how the com-

munity would react to the concept, when the staff, was attempting to Clarify

its position within the college and with other national program people, the

sense was strongest. With'the increasing clarity which has come as a result,

of time and the growing confidence.of the administrators, this sense has weak-

ened, but it has not disappeared.

I
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. National office efforts to encourage stronk linkages among the pro -

Sects have not been highly successful. Each administraaor has been asked to

use the.other administrators as resources, to call and write to each other,

and to\visit each other. Little of this exchange has occurred. Yet, personal

relationships among,the administrators appear to be very good. Little cone;

mudication between the AACJC sites and other national consortium sites (NMI

and NAB) has taken place.

No attempt to explaih this lack of exchange is made here. The issue

is raised only to indicate such free idterchange among. local administrators

is
%
important as a means of sharing information, offering encouragement, "com-

municating problems and solutions and buildilv a sense of the program's natio-

nal significance.

6. Shifts and Other Difficulties:

Initial delays in hiring staff demanded by affirmative action pro-

cedures required at the colleges prevented the program from beginning in full

force until the second project month--March, 1977. Since that time, staff

1.

changes of va 'ous sorts have occurred at four sites.

At one site the initial project officer had to relinquish her pos-

tion lor pelsonal reasons. She assumed a parttime function with the project

and assisted in briefing and orienting the new administrator. The role shift

caused difficulties. ?Her involvement in "breaking in the new administrator

was art, responsible for the smooth transition. Little time was lost,and

no observable delays 4.n council activites appeared to result.

At a second site, the first appointed administrator was frustrated by

the guarded response of local leaders, to his initial requests for participation

147'



1

IS

,-'123-
4

on the council and uncomfortableWith the public expoauft which th)rojgct

dentanded. He resigned after approximately six weeks. 'Three to four weeks
. f A

passed before anothei pers9n was hired for the position. These fansiors'in

addition to others relatimgto-the special nature* of cbc community' delayed ...:

. 1
- .

the project in the early months. At this time a . gireat deal of.activity is
ri

e ,41. i
4

occurring and the program is nearly. on.schedu4e.
,

..

N,
I-

I

.

At a third site; personal dikfitulties experienced ilyrthe,adminis-
.

.

trator in the laat two months have threatenid to reducer his management ef-
.

1

fectiveness. The capable assistant program administrator as maIntained,the
' I -4

flow of the project as the - administrator has been attempting to work out, his

dif fries.

At a fourth site, one that was partially funded And has'stnce-been
..,

'.

4 , ,1
closed out, the original administrator lefk the project after -911 a few weeks.

.

, , . A
.

Several weeks passed before an Acting administrator was appointed. This per"-

son was a member of the college's adjunct faculty. In spite; of smile serious'

cotmunication problems between the acting administrator ankthedbllege ol-

N
,

ficial overseeing the'project as well as misunderstandings among various of-

fiCs'within and the co1,1ege. some impOrtant fiiat stepswere

.

taken in the last. two months:of-the funding period. v.-

4.\\

Like most of ,the elethegta-of this program', the-siAanistory has ,been
4 4'.

,
. Jr

'dynamic: In spite of theataif.changes-at more titan half of the sites, work
, .

4
,has, progressed well at each of them. The commitment: and energy of new staff;

the support of officials;'and the involvement of community leaders in

-

^the council in large measure account (or the negligible effect of these changes,

Changes, which could very well.have 'seriously Jirtterferred with the prdgrams.

,

4, ,.

'1 8
S
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C. Financing
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1. Possible Complications:

-124- ' .

I

It is relatively easy to describe the autonomous administrative charac- .

ter which was sought fo 4the councils, but considerably,More difficult to

.

achvelir! To achieve administrative autonomy without fisdal independence is '

. .
.. - ..

'difficult.\At this point the councils rely almost exclusively on subcontract
. ' * ,

funds to do their work. Inca period which is essentially organizational, in

t.

which, few programs are f5Place, the financing question is not especially signi-

ficant. But, in a `second year, when &m coil programs will be conducted, the

question becomes more important. Since the college is reponsible for the ex-

penditure of project funds, how that money is expended is of 'primary impor-

leg

tance to it. It is concekvable that a council,approKred program(s) may be

ately unacceptable to theollege, considering its own'mandate and

52.mmunity accountability, thus forcing it to reject funding support of that

program(s). In such a situation.(as unlikely as it is) the ultimabarelation-
.

ship between the'counql and the
,

sponsoring college becomes evident:--The
.,

s

program rhetoric (equal status, equal' influence of membeis) would clearly be

. ,

'exposed as a sham. The qualities of good will, common'purpos4, and compro-
,

mfse, which shouldidharacterize these councils, reduce the possibility of

such an occurrence, yet the potential exists. Although never fully deyeloppd

as it has been frameeibove,:the question, "Who es really in charge?" has be-
.

en suggested on a number of occasions during thefirgt project period.

The, funding approach taken during this period and that proposed' for

a second year makes excellent sense,, and it has worked very well:. But the

psue'of fiscal autonomy must be addressed immediately in anticiption of

149
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'

.the end of federalrfUnding. The local cquncils.should be independent of any

single group irlfluence and flexible enough to tesiod ta important community
* .

probleMs w ?thin its agenda' sphere. State andg local funding sources have
.

the same capacity of shorts-circuiting programs as does thepresent.arrange-

ment. To anticipate these potentell'handiCaps, councils should be fully

aware of whatever restrictions or potentii1i barriers to action these funding%

sources pay entail. .* ao,

To facilitate post-federal funeing, one of the demonstration colleges

*
has:incorpoisated into a non-profit organization. Others are movilig-in this

4.

direction. It is an approach which will make these councils more eligible

to receive a variety Of funding, but it will not Aecessarify relieve them .

..- .
. .

from the sort of potential conflict of purposes which the preset system in-
,

I \4

volves.

This situation highlights the/importance of establishing and nurturing

, .

the processes of,collaboration within the councils. With an atmgsphere.and
.

. . .

,

.. .

Jan approach which permits the free, open, and multilateral exchange*of opinitn
,'

4

.,

and which holds the community good as .its highest level of toncern, the os-

. . .

sibility 1s heightened to adjust prOgrams and directions in such a way ac-

-IN.'''

ceptible tb all parties.4: This collaborative atmosphere makes it. more possible

.4-for the council to work within whatever restriction s. rious *ding
*
sources

.
.

may attach to the award of, monies.

'2. One Year Funding:

The first year program focue.ell .on'tyo tasks; forting local

councill and helping these councils ptepare goal's/objectivef/ activities for

a'sucCeeding period. Ihii approach assumed secdnd year funding even though

10

a
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%-- f.41% , 0 .1
.the -prime conCracCand th6s the subcontracts stated thataone year funding--

was available. 'Funds f r a second yedrwould have to be approved after

V
the kohievethents df the ftrst period ere reviewed by the DepartMent of

Libor. Berly.fnthe project period the heavy work Aced at the sites oVer-
*.

c

asactivity plans were formulated, the concern became significant. As.

ihe4firft period termination date approached and with the advent of,the new'

youth legisl e reorganization of the Education-Work Initiatives Of-

.e
fite, and the a intment of new personne1110/the Department of Labor respon-

o

.

sible for these programs, the 1,6§ue became Critical. Each of these factort

* .

.... ,
.

--b called into question ehe commitment of the Department of Labor to the progiam.

'Although these uncertaintil*.id not reduce activities at the sites, they did

affect the,morale of the Local staff and threatened both the'palis,pnal credi

0 ,

bility of the program.officets arm} the rerlutatIbn'of the sponsoring colleges.

. I

It_made little sense to project officers and to council members that the fe-
-

.deral government"ghould:fund the organizational phase Of the prograw and
, 0

not the initial operational sequence: It further tended- to confirm the cyni-

cal view which many local citizens hold,ab9ut the -federal goternment: that it

.ia capricious.

,
Again, one of the central assumptions which urraerpin-this program

- o
f-"---' - wl. . , ie.

, ,

-- ..

/- is=that local communities. can best identify their own problems, develop mecha-

ast
I

,1
,. .

. ..

, . "nisms for solving them and release the resources necessary for solutions. For

the federal government to discontinue program fundingafter the-first la
..,0

YT

would be to suggest that
41
it rejected this assumntion-even before the local

t
.

communities' had an opportunity to test it. Were this to bave happened, there
r to

'r' .

wouldebeilp winners. Even the threat'tnat second -year fu might -not be
wr . 11'.

(

15i
,

a

is,
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.41k '

"-"available tainted the prOgram somewhat: Thus, illjorderfor local communities

-

to be assured-some-miSsure of confidence that they i e perMitted to test
AP,

;
an idea to which they haVe committed themselves, that the federal governme

be seen as honestly interested in testing the'ptateaassumption, and that;

local officials and institutions responsible for theoinitiitionof. such pro-

sxams o not have their integrity called"into question, it-is-important that

programs like this one, which include
N
a one year development-phase; be funded-

initiallythe-full two years, rather than one year with the possibility
ii .

of second year support.N
.

.
. -

..... 0,

It is important ,further that' local second year budgets contain 'some

* 1 I
Ai i

of
.

- council activity monies. It was
t

not the intention ox the government to sup;

port dirAt service enterprises judged important by local councils. 'Federal
.

. .

monies were offered to support staff to help generate these councils and to:
0

assist tnem in finding their own lacd1 fundings systems to carry then-beyond,

the federal funding period. this approach is isn'sistent firth the council

44r,
concept. .lowever,rfor a new community organization to establish a reputation

as e vital resource, it has to develop a record"of.a vement. It is not

enough to meet periodically,hprepare action agendas, and disseminate various

public relations documents: High exposure activities aimed at relevant prof.

40116'
ject audiences 'must beconducted to establish :council legitimacy. 'Befdte

this legitimacy is achieved, few ofgasizatioir would be willing to:share their *-
t

finances"t6 support the council. Even_thdse mejor organizations repteseq,

en the co u cils.miiht resist this sort of support because, the councils are

0
itknknowns. It is crucial for the gavernmeit tO4)171011 budget expenditures

t

I.

local programs for conferences, forums,' and workshops' on issues appropriate

to council interests and local needs: Expert organization and4delivery of

. 152
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these kinds of of ort will help to convince the communities (with special

. emphasis on those or zations which might very well contribute to the finan-

cial support of the counce after the federal funding period) of the serious

pUrpose of'these councils, their capacity to deliver effective programs, and

their potential in helping various organizations achieve their own objectives.

1). Service Areas:

Local community colleges are responsible for serving the poitAtondary

needs of an identified geographisal area. Usually theseoreas are, partitioned

by the state education agency-i

AOP
Of the state are covered by the

.nterest'of assuring that all segments

unity college system. Some of these col-

7 . V
leges encompass huge areas, including a number of counties whose demographics

e-so distinct that uniform program offerings are impossible. For example,

oile'program site serves a 10,000 square mile, fifteen county area. A major

metropolitan district is:located in one of-these counties. The metropolitan

population is'185',400 (more than 50%' of the total service area population);

its square mileage is 845 squart5 miles(approximately 8% of the total service

41V,

qras square mileage) . It 4the government and education center of the state,

'These details afe-in sharp contrast to those which describe the other counties

.

whichjpre essentially rural /agricultural.

In-awarding subcontracts to-the eolleges, it assumedthat the ,

.0
'program would involve the total service area of the college. It took only

fealize that unless special arrangements'were devised total

coverage of these areas would bee impractical. Some of the problems with this

A

,arrangement were as follows:

1. a single council could not be responsive to the diverse needs

%lb

of each of the counties;

2. council members from the urban centers would dominate the council;

'153 ,
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4
3.' distances between council meeting places and outlying counties
,*.

would' discourage attendance frost these areas;

'staff could &tool.* the entire tesritory through pertonsl

interview and solicitation.

To address these problems a series of approaches was taken. At one

site Subcouncils were established in each Of the cosntied. Periodic meetings

4%*,.-_. .1 - -
V . ,,

of these subcouncils are held for the purpose of'identifying and resolving'
A.

. . 4

youth tranfition problems peculiar to the region. Chairpersons of theae.sub-
.

Councils sit on the full cdUnci,'t composite group of individuals which
S.

represents all geographical areas withit the college's jurisdiction. T.

project administrator and/or the assistant administrator attend all subcouncil

meetings and staff the work of these bodies. At least one otheressentially

rural demonstration site is planning.to employ't12 hia arrangement inthe second
°,

project' period.

At another site the staff and council have decidedto co$ceDtrat e in

_

the first period on the m4tr9politan area within the college' dit'trict. 4ur7

ing the second funding period, with the addition of an assistant administra-

tor, tney plan to organize two or more of the outlying counties into council
t

areas, thereby establfshing approximately five
,

subcoupcils. As in the case

noted above, a geserli council made up of members of each subcouncil will be
%

liormed to address common problems and to share resources.

At till another location, th is issue took a different form. The

college's ss ce area is essential.? rural/iestdential. It lies between

iWo major cities. Theimktwo cities are, in different states. Most of the

xepidents of the college district work in one of these two metropolitan
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4

A

10CAti8n4. fo establish a community education-work`counctlin the college's

service area-while ignoring the, cities outside of it which emplcy Most of

the residents would make little sense. Thus, ,thisRteunc14, has expanded beyond

the college's' territory. and, in fact, into thb contiguous state.

pension has created a number of unique problems Which the.

council is attempting to resolve. One of the most serious of the problems.

is the restrictions Of state law whiCh do not permit the expenditure of

state monies for'non-state residents. Therefore, for example, .CItA moult%

from one state cannot be used to support council initiated 'programs designed

to'serve individuals from both states. One of the methods this council is

.1
considering toThelp eliminate this problem is tc/ostablish an office in the

,

gecond state, thus making it eligible fo receive funds from that state. When-

ever possible similar programs will be conducted through the council in each
.

state and will Ile coordinated throCgh the council. This approach appears
4

at this time tb be somewhat cumbersome, but rheeconomic interdependence of

'the region demands that such an attempt be made. 'The support of 'high level

state officials in eaph of thesi states for regiona problem-solving has en-

couraged the council to take this avenue.

A second serious problem with this approach centers about the issue

ofturfdom. A council -like organization already exists in the second state.

It serves the general area into which4the AACJC council hopes to expand:
416

All reports suggest that this organization has been generally inactive during

the lastlIseveral months though the,administrative officer maintains it is

a vital bddy. Sevefal members of this group also serve on the AACJC council,

one of wnom sits on ounil steering committee :Ad is.highly supportive of10

155
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the council's work and directiOn. To this:point all efforts (and they

'haye been reasonable and s9bstantial) to affect a cotlaborativerelation-

ship. with this second organization hi/e been unsuccessful. The executive
4

directorhas suggested that the AACJC counciOhould remain on its side of

the state box.der and, further, that current council members,from the second

4.04

state should not be grticipating in'an out-of-state group. ,This executive

has cast the situation in battleground metaphors. The AACJC council staff

has.handled the problem'eXteedingly well nnd, in spite of the,:oegative res-

4-,..

ponses t6 re;sonable,ara dpecific.offers of-collaboration, it continues ',..

tO.seek a relationship with this second orrization.

40 f

The wisdom ofth9rcouncil concept and the Department oflabor'S role

in sponsoring this program are np more clearly expressed than thronghthese-
*

.

e

.No single. organizational pattern is applicable to, all of these de-

40

ltonstration sites. The demographics are different, the problets are distinct,
. .

And the personalities are various. More than any other single element in
t.,

'this program, the flexibility afforded these councils_ to address local condi-
amf

dons has accounted for the variety in the models, for the important achieve-

..,ments they haVe realized in the fiist program months, and for their great

A
petsntial in the immediate and long-term future.

E. College Role:

The AACJC office strongly emphasOzed,tothe college officials during

the firse4tts-visit that the colAge was not-to assume automatic leadership.`

of the councils. The leadership was tobeierge from the council itself through

.
an election or appointment system. It was explained that in spite of the

funding pattern the council was to be viewed as a' comiunity enterprise not'

. a special college program.
4

54o

I
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The po?.ntwa apparently, made tpo Torcefully. At,some of tke sites
.

during tfne initi uncil orgahiiitional meetings,, there were occasions when

college officials did not attend and when they did they were'reticenito the

extreme. When questioned about'their reasons for not attending or not speak-
,

1
7

ing-when they were present; ,the response was that they wanted io ensure that

the membership understood their role was to facilitate the,development of the

drncil-not to shape it. Were this behavidr terhae continued, other council

members might have read it as disinterest on the part of the college, thus

running the'risk of dampening th 14 ommitmett of the other members. Their

reasoning might very well have followed this lines "If the college which

is responsible for having won the contract.is not interested, in this project,

why should we waste our time on it?"

Follow-up cqnve'hations,wita college officials'w,hO took this tact

(intne iaterest of the program and in line-with the national office's direc-

tion, they thought) ,helped to clarify Mheir role. Subsequent meetings olk

these councils have rkpflected this new understanding. At this point, cc

lege officials are active members of each Local council. With the exception

of one council in which the college president is the elected co- chairperson

(with a busine'ss executive), none of the tolle,te officiais has assumed council

directorships. Council chairperons include buSinessmen, government officials,

.independent professional perscns,and retired public administrators.

F. Tne Federal Role:

One of the,imp4rtant purposes of this project has been to discover

.tne appropriate role for tne federal governmell.sin stimulating 1,ocal action to

address nationally significant problems. It is obvious that its first function

a
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.

is to provide-funds to communit es to make council. organization possible,

Out not so much money fiat local contributions would be unnecessary; and to

. /

providt;his money only fora period of ripe (two years ih this case) adequate

t- o permit the councils to estahliskitheir identities and to generate local,

regional, and national funding resources of their own.- The Department of

Labor has performedthis function well.

Once the funding tole has been assumed, the question remains about

wnat more the federal government can do for these communities. What it

OP

can do is to provide support to both thelotal Communities'and to the national

,,spOnAing organizations in the following ways:

a. Provision of technical assi#tance. The aubitantial knowledge

and experience of federal employees in program specific areas

(occ ational information systems, work=experience programs,

and t e like) can be shared with local pro ems through materials

or personal visits. When expertiseis not available within the

. government:, it could.act as a clearinghouse so. that loc'al programs

. may tap other expert resources when there is a ne ed; it Could also

4
, assume some of the costs of such assistance. its

b. Communication. of the federal government's-perspective oblicoupitil-

*,,
related issues as a touchstone for ideal programsAich are always

interested to see how their individual efforts mesh with general

national' direction.
0

c. Use of the developing talentin local'prograis as providers of

technical aid for contiguousafeas interested in creating similar #

efforts.

.c'
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d: Intercede with state Departments of Labor to inspire them to

become involved with these councils.

e. Endorst ways by whi4 local councils can assist CETA prime 'sponsors

and balance of state offices in achieving their own objectives so

that they become more locally responsive.

of Publicize the work and achjlovements Of these councils ,in its-

nationally distributed publications.

g.' Provide its personal support and encouragement to the councils

in their early development stages while they are attempting 'to

legitimize themselves in their own areas.

Some of these functions may be (and have been through the natVnal

sponsoring organizations) Rerformed by non-government groups through contracts.

But federal contracts arehort term, while the intention abd hope. is that

these programs will enjoy long pAgtories. These services, therefore, must

emanate,eventually fmaR the governMent, If they are cut off when federal

support, terminates, the risk is that th2 federal effort.will be seen as another

passint fad. Theineed for directlfederal assistance in these ways will dimi-

nish as thecouncils gain self-sufficiency, but it willnot evaporate.

The value direct federal assistance and encouragement has been

demonstrated repeetedly.in the AACJC -progr DOL program. officers nave

companied the AACjC directn nearly all of his site visits and they have

expertly represented the Department of Labor in presentations before each

or tale local councils. They have been encouraging to staff and to councils;

they have clarified the strong interest of the federal government in the

program; theyhave provided technical assistancc through materials, suggestion*

153



a

-135 -
vs

generated from 4,heir own considerable expegience in similar community pgo-

grams, and references to other experienced persons; and they have helped pro-
.

jectstafftaff understand more sharply'the "whateand."hows" of the project. '

They have not been directive nor,intrusive. In a very real sense, they have

demonstraied the collaborative spirit which is at the center of this program.

They have been distinct assets. It is this kind of aid,wh4ch is.most apprecia-

4 e

ted and heeded by local programs. Local council staff have written,. that both

they and members of their couhcilseve been'pleasid)by the-"no n-feddral"

demeanor of the DOL program officers
4

who have visited them.

4 t>
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Americdn Association of Community and Junior Colleges

.

REQUEST FOR PROPOSAL

. a,

PROGRAM TO CREATE COMMUNITY EDUCATION-WORK COUNCILS
'

-0-

You are. invited to submit a proposal for the creation 41 i Community

Education -Work Council for the area,which your college serves. This

I
' 4

council-will develop and.facilitate cooperatiVe endeavors im6hg broad

community elements for the purpose -of enhancing the.relationship.bptwe5n

work and education.

- Members of this council shall include leaders from community busin

labor, and government units as well as students and parents, represents ives.

0

of the general public, and elementary through postsecondary educatiOnAl.

institutions. The woek.of the council-will concentrate on: counselorT

advisbr services, occupational information 'systems, work placement and

followup prolorams, work - experience opporEilnities,,and educational arrange-
.,

ments which'ipterrelate general and vocational studies at various edu-

cational levels. %*.

The program concept is based on The Soundless Resource by WiliaTd Wirtz

and the National Manpower Institute (The New Republic ,00k Company, Washington,

1975). dApplicants should familiariie.themselvesvith thii text

before pipparing a proposal.

Five demonstration colleges will be selected for this program.

. At least two of thfi five colleges will'be located in non=urban Communities.

Initial funding will be for the period February 15 through October 14, 1977.

Communitieeserved,b;,,applicant colleges should not now have Education-

Work COuncils.

1

C 3 _One Dupont Circle / N W -/ Suite 410/ Washington / D C 20036/ 202.293-7.030
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To be considered for this program, your proposal should contain a full

4

response .ta the "Subcontract Statement of Work" presented in the following

material. An original and four (4) copies of your propoial must be received
4

by AACJC no later than the close of business on January34, 1977. Ail

proposals should be mailed to: ar

AACJC,
Program to Cikate Community EducationWork Councils
One Dupoitipircle, M.W.,.Suite,410 '

Washington,'D.C. 20036

Expenses incLded by your college in developing this applicaSion shall /

r

not be paid by the Associatioa nor the U. S. Government.

If these materials generate questions fort -you, we would be happy to

respond to them.
0

a

Enclosures:

1.' Request for ,Proposal

2. Proposal cover sheet

Iv

Sincerely,

Project Director

164
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Amateilri AssoCiation of COmmunttyand junior Coles

1

PROPOSAL C 041 E 11E T.

PROJECT TO CREATE 601ACJNITY plIDUCATION-WORK COUNCILS

Name' of InstitutAr-

Address:

A
444

66.

-

00
City State Zip Code

Ttlephone:

,Name and position of contact person: 4

Telephone of contact person:

Current 'populations:

A

IY

Oopulation.of area. sereed by -the college:

--Col-leg4 student population;, Pkittimew Fulltime &

--What is the square mileage of the college's service area; r.

Ars. he fo owing doquallwattach4?"

P esident's support- ,letter .-- YES
. ,.

$
4

a

Jresident's

- .

Endorsement letters from community leaders YES s NO

r--iratemfted budget_ with narrative JP _ NO

1 YES. ' NOChronology Of actiyities

4

'59

, a

1111 ,
4 .

L %

.Date received ai,AACJC:
. ,. -

4'

-s.

as

. -

One Dupo'nt Circle N W. Suite.410i.'Wesitngtonl D C 20038 A-293-7050



(158)

PROJECT.DESCRIMON

1.'Intioduction: Under contraptIlumber 99-7-784='42-09.with*the U. S.

bor, tmploYment and-training AdministratiOn, the AmericanDep rtment

iodation of 'Community and Junior Colleges shal

' .

two-year institutions to create an EducatiOn-Work C
110-

ntract with fiVe

ncil in eachltlf the

communities served by thedecollegea.4 None ofktheleommunities served

by selected,colleges shall have established Education-Work Councils or
.

.4.4
Organizations which serve the same purposes. At leasttwo of these

r .
,,

\:----colleges shall be located in non-urban communities. Demonstration

'LIllege'budgeti for this program shall got exceed $50,000 for the first

project period (February 15 through October 14, 1977). SubCOntracts shall

be effective February 15, 1977.

4

Ii.
41111k ,

AACJC,gontract_Goal: ,--rb

,

demonstrate that community colleges can provide

effective leadership in establishing collaborative' relationships among

. *

community omppnents, in ?lud ing :goverment (municipal, county, andaltate),
.

.

busiiess, lator, the general public, and a
.

range of educati,ithal institutions

for the pr-pose of improvingEoorelnation between work aa.d ethication
/
0Efiai

patterns'described in The jpoundless Resource'

.
lr

111. AACJ0:Contract 4ective3:

,

A. To select as demon trattn sites''five.cwo-year institutions servIng

'communities which ve no established mechanisms for work-education

4

collaboration..

nl

1/4s,

166

..

4
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B. To,select at least two of these five de. stration,colleges from

nonAilban locations.`

C. To achieve geographical distribution n this selection.

Du To establish working,Community Edu ation-Work Councils reflective

a

of the design offered in The dless Resource in each of'these

demonstration programs.

' E. To develop collaboration models which roily be adopted by other

two -yiar institutions.

F. To evalkte the work of thew Coabolls tor tho Ompora ter Imigroviy1

program operations during the course of the project 110 0 to determine

A
- A

the eff ctiyeness of ege.collAborative processes in achieving

rjrprogra goals and objectirs:

C. 'To interrelate this project with_simi/ar proplams being conduceed

4

by the other consortiut members: National Manpower Institute (NM1)

.and National Alliance of Businessmen IWO.
-

W. 'To ra4st-in-the prepatation and dissemination of a newsletter

describing development-5'in the AACJC councils program, the*NMI

aid NAB projects, and rellOfed'activities conductla in community

- ,

colleges not participating iliconsortium programs.,
-6

I. To ork 'closely with the Association's Seri4ice Center for (tommunity

9.

4
College-Labor Union Cooperaekan and the AACJO Tasic Force it Rura.4

Communi;), Colfeges..
1./

To-develop a national advisory committee consitgh$of representatives-
.

from each demonstration college, NMI-, NAB, and other'relevant

organizations; and to call this committee together twice in 'the
. , 00

first project yyr.

4'

I
1 7

ift

4

I-



A

K.K. "to 'Organize a national office at AACJC to assist demonstration colleges

(160)

.

. 4

1

A )
. ;'

,to design, implemenf, and develop local programs-,which respond to

endet4c.:eharacteriltics. ,

...t .4
.

,

I..

t

To organize and - conduct two conferences for program administrators.

.

'for the purpotte of sharing experiences and developimeitrategies

for-improved perfopmancce.

M.. To organize and conduct an.AACJC Convention fo rum for ajoximately
.

100. Orson& to discuss project activities and -achievents and to
t

encourage other colleges to initiatesietilat ftograms.

N. To broadcast the.wark of the program through' participation in

' national meetings held by relevantforgaqizations and. associations.

rv:. Subcoritieact Sta1ment of Work: In clmpleting a project application. iach,
re, -

applicant institution shall respond intecai4to the tasks deicilbed belk.
r.

Activity'A (Weight - Appl int shall provtde relevant d-emograpF.ic
*

dra-describing tine-coldege's service community.' Focus or

\C

these data shall be placed on: economic base and trends.
AAP

ethnic details,-educatioal and socioeconoc7ic levels, number

, ._
"1111

and variety of educational institutions (elementary through
. .

4

..-
postsecondary), labor force involvement in unions and local

' ' government organizatiGn: .
.

Activity 3 (weight - 2): Applicant shall describerourrent commionity
1

.. ,

A 441t. A 'A

1.4

Arcollegeoactivitieswhich address themselves to the 1A'cended

.purposes of Community Education -Work Coundi.1%. 'Institutl'ons,

*

agencies, and organitions collaborating in each of to
,

. t

activities sllall.ba.detailed. '..nClilded' in th.is ,sectibr, for.

. A %

example, shall, be descriptions of relevant collqge,Currifum.'

41
adv isory committees,and thelk sepresentati.on.

1.68
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. - 0'

Activity C (weight 3): Applicant shall decribethe need for the

' .

establishment of. a Community Education-Work. Council in Zhe

college's :service tree.

\L.Activity D (weight - 3); An operations plan shall be described. The .

plan shall provide for the establishMent of a working council.
s.

in the firstproject period. A'chronology"of activitles shall
0

be developed and attached. Current Department of Labor (DOW.:
A

funding will suppoU,demonstration-programs tte period

FOruary 15 through October 14, 1977. SuCtessful Comple-ions

Ofthe first project period will lead tb a second year
#

'(Ocr4Is r5, .1177 through:October-13, 1978)of. DOL 'assistance.' I
=

Far this Activi,ty, therefore, specific plans-shall be

e

descri.'bedo cover the first project period. Tentative plans

it

011,

be offered to describe activities fcr.the 'second Year.

,Prbject'operalions,shAll begin on February 15, 1977
a

Act it.y i C4eight -1): Staff
..,

. .1.. A flrIltre -or m administrator sbal: be iden-cLfied. 7.--le

. ,

"administeato s.hall have overall rispons.ibility for !Project

. ,, ...
. , .

activities. The adminis,trar coe Shall' repork.directly t-c; c e
4 1

ot alr-°''

tollege president or to "college executive whQ reports direct::

to the president... if. possible, thg proapective...dminiscrator's . )

., 4

.
vita shall ;Se enclosed 'a:0, the cotwieted applitation. A.

' ..e
complets.jvh desCription for. the adrim.strator's position'

# .

shall be inclUded.,
0.4110-

2. Support s,ta,f2f req.uiremepts ihalebe descr"lbed.
.

. . 4
Activity F ('aeigni - 2),: The college pre-sidentAhall prepay-_- a program

J
. -

.
.endorsement letter expressing a cOnmitment clogelv

169,
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wi,t Nye project' administrator in organizing la working.'

911P

"council and further ind,icating a commitment to actively et.ist

the 'cooperation of ,other community leaders.- This endorse-

s."

0 ment lettei shall state that the project administrator shall /

be availab/e to' assume ful4ime,responsi);ility within one

month after the college has yeceived notice,of the subcontract

/

award from - AACJC (February 15, 1977) .

Activity G (weigh& 7 1):' The applicant shall describe the college!s

commitment to the program in terms, of (le.contributins it

sit

is wilfing to make to the effort. These contributions mig ht

involve, for example, pgisognel tide and services, budge* .

items, beyond what is allowable in the contract,.and space.

and supp1ies.

rActivity H (weight - 2): The appAnt sharl include support letters

4,

1t
written by atministratoio of agenoisesa ,,organizations, and

s. !

institutions :which will logically be represented on the,

council; thst,is, letters dhall be prepared by leaders/in

local-businesses, labor uniofit1/4;educatiOnar- institutions,

0
.

citizen groups, student organizations, and local, 'county

and/or stake guernment.

Activity-1 (weight - 3):' evaluation,p1-an to mess program progress
z.

and 'achievement shall be described. This pia. s;lall

activities relating'to process evaluanlon (in-prbgrAs checks

do,

and summative mpalysis. A specific plan shrill be presented'

for the first project period; a more general p n'shall
C

constructed fer the second t..6-,ect period.
4

tit)

6 ,

p

les
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Activity J (weight ,t4.: The applicant shall agree to provide the

AACJC project office with the following reports:

- 1. Monthly rfnancial'reports with proper documentation

I. Monthly progress reports to include activities of the past
01

month, planned activities for he succeeding month, problems

encountered, problems solved, recommendations and other

pertinent details

3. .A final report
C,

4. Site evaluation reports aethey are prepared

-Actiity'K (weight - 1): The applicant shall describe anticipated problems.

411W-

created by the formation and operation of a local council:

- Activity L (weight - 44 Applicant shall prepare A itemized budget for/

the first prOject period. Estimated budget requirements for /

.
the second project period shall also beerepared. The maxicium.

Contract amount fors each demonstration site for each period

shall be $50,000. The budget. shall be consistent with the

.program activities described in the proposal. The admlnistrator's

salary shaK reflect the level aillowhich,loLal professional

,.

0
_staff if.' pald for equivalent responsibilities, but s'nall not

exceed *1-,500 Per month. Applicanes are encouraged to in-

crude a budget ine for consultant services. Each line item

4 :
must be accompanied by a brief narrative justifyineexpenditure

requeits. For example,/if an amount is_requested for trael, 3

the frequency and Purposes A the intended travel must be

explained. AACJC shall rei,mbqrse coliew for a.11owable
.h -

.44 .

expenditures oncost -rtimbursement bAsis-. (See attacned'

DOI Prov:sions)

171 ,
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V. .Selection Criteria,: The American.)silociation of Community and Junior

Colleges shall select the participating institutions.- In the selection

process, DOL, Employment and Training Administration, shalfbe consulted

and the guidance of other consortium members (MI and NAB) Vail be sought.

'Selection shall be based upon 1phe quality of response offered to each of the

"Subcontract Statement of Work" items identified in Section IV above44.Each

item in Section IV shall be graded on a scale of zero to six. Six shall
%kr 0

indicate an excellent response, while zero points shall be attributed for

missing responses and for irrelevant discussions. Each item shall be

weighted from one to three: three shall identify essential tasks, two shall

deicribe important functions, and one shall indicate helpful activities.

At weighted value is recorded next to each activity statement listed above.

S:fforta'shSil be made to achleve'geographical representation.

No-

7
)

4

6

A
4

a..

-40

4
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American Association of Community anctbJunior Colleges

NOTICE OF AWARD

PROJECT TO CREATE COMMUNITY EDUCATION-WORK COUNCILS

The U. S. Departmentibf Labor, Employment and Training Adminisawation,

has awarded the American Assotiation of COmmunity and Junior Colleges

contract number 99-7-784-42-09 to demonstrate that community colleges can

Ai' provide effective leaders'ip in establishing and maintaining Community

Edu ation-Work Cbuncils. The term "community college" includes public,

priva to and technical two-year educational institutions.

The Associition's program is part of a larger national effort to develop

approximately rwen -five councils in as many communities. In the consortium

with AACJC are the N ional Manpower Institute (NMI) and the National Alliance

of Businessmen (NAB). While AACJC's effort places. local community colleges

in the leadership role, NAB field offices will provide direction for its

i d d monstration programs, and NMI projects will be centered in a variety of

community Trganizations. It is possible that some NMI supported councils will

be initiated by community colleges. AACJC programs will be located in communiate

which do not_now have Community Education-Work Councils. AACJC and NAB will

sponsor five councils each, while NMI will sponsor fifteen cou ils.

The purposea of Community Education-Work Councils is described in The

Boundless Resource by WillariltWirtz and the National Manpower Institute.

(The New'Republic Book Company, WasPiington, D.C., 1975): In general terms

the councils are designed to bringfthe worlds of work and educat' into more

1.7
a.

4

. One Dupont Circle N W Suite 410 Washington, D C 200'03 02 21t3 -7U50

N 4-
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.

compatible and productive arrangements. More specifically, the work of these

councils will include V following activities:

- Complement existing counselor-advisor services

- Develop fi comprehensive local occupational information system

- Expand community placement and followup services
.;(

Improve education-work experience .opportUnitiii

- Support programs which interrelate general and vocational education

- Facilitate the consolidation of existing community services and create

new efforts whet they'are needed.

, s-v. ,. .

Demonstration colleges will be selected thrOUgh a competitive,application

process. Nonp of the demonstration colleges will be in communities which

already have established partnership arrangements like those described in

The Boundless Resource and at least two of them will be in non-urban communitigs.

Proposal forms may be obtained by writing to:

AACJC
Program to Create Community Education-Work Councils
One Dupont Circle, N.W., Suite 410 ,

Washington, D.C. 20036

Telephone requests will also be honored. The AAWJC number is:

(292) 293-7050.-

The submission deadlisie for-complete applications is January 31,-1977.

. 175 a.



le
, %, s ' ,

% 0 .

I'

J

,

.. I

.

lb.

.

. 4

4. R E' Q V,E ST FOR PROPOSAL "GRADING DEVICE

4

f

e

4

4.

r-
.:

Ii

\ ,

al

I

,,

,

I.

..

. a.



O

(167)

NOte: T6 be attached to each Number
application aa.it arrives.

A

Date Arrived

PROGRAM TO CREATE COMMUNITYAUCATION:WORR COUNCILS

Proposal Evaluation Cover Sheet
p.

r
. Reader ( s)

.

. 'Affiliation : Date
-

Score r1SainkLino

1*

" A

,

-

.,

\

, _,.k

s

.. -
''.- 1

.
.

.

. .4

.
. .

3..,.

_-.
. . I ,.

-

4.

4
. .

.

.

(

.

Strengths:

AVerage:

Weaknesses

-0

Comments:

.*

4

177
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PROGRAM TO CREATE EDUCATION-WORK COUNCILS

Proposal Evaluation Shelf

---
Directions: Each of the twelve (12) activity statements (A through des-

-0
cribed in the RFP-should be examined individually and scored..

The score should.be circled on the continuum provided below.

TVia score should be multiplied bYNthe weight value recorded for-
.

each item and the total Should be placed in the far righecolumn.

For each activity key considerations are-outlined., Scbres for

each response should bb baied on the quality of response to each

of .theseys. The last item under "Keys" leavis roomlor brief

ilt commentary to'record.special strengths or weaknesses ndreufgested

in other items.

Activity A: Demographic Data

,Mt

0 142 4 56
gy.

Keys:

1. Economic base and .trends

2. Ethnic details

3. Educational and socioeconomic levels

4. DescripEion of educational institutions
which might participate in program

11.:10,0

5. Involcement of work force in labor. unions

'6. Organization of local government

7. Other relevant data:,

a.

r

178

Weight Score Total

2
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4.

ego Activity ",B: Current Programs Re]ated to Council's-A
IntendelrWork

: 4
0 1 2' 3 4 5 6

4 47.

Aeyilt

I. Descriptions _f,iuch programs inletall
'i.

._ ,-.
- 10

,

. 2. I'dentiercation of leadership agencies- in

programs
. , i

'A
X. Identification of collaborators Ain- theie

efforts

4, Other resielial details:

'I
.44It a

AI .

Aotivity C: for Prcre,rtm

4

Keys:,
.

1. Logica3, connectias ,between presentation
of demographif data and the descripto
of current programs

.1 .

0 1 2.3' 4 5 6

O

0 -

2.Apparent should be important gaps or weak-
'messes in current services, with an. emphasis
on the Youn4, which: A council could address

.

3. Conlipistent with The Bound less Resource

1 Exp'ectcd outcomes identi f ied

.5. then relevant diOcussion::1,

014

'

11.

4s,

_Weight , .

. f ,

Score, Total

.

.

-

.

A.

.

.

.

.

.

1,

,

. .r

.

..

f

,

.6_4

, la

V , ,--

*

.

)

Weight , Score Total

3

.

.._

.

k
.

.

.

9

.,---

.

%

.

A.

.

;:s

i

.

.

,

,
. ...

.

.

44
..

.

.

-__
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Activity D: Operations Plan

Keys:

1111

0 1.2 3 4 5 6'

1. Plan should be consistent the state-
..

ment of need

0 2. Pli6 should call or operations to begin

2/15/77 )
If"

3.4!Plan should call for establiihment of a
working council inekhe first year

V

4. composition should beidetailed

with a broadly reptes.entative group
frost agencies/organizations with a
Stake in education-work activities

5. A chronology of activitiev'Should be
attadhed, includffit repbrt dates. (eval-

4'uation, AACJC, etc.) and'Other.mfle-
k stones ahould, be specific fOr tfie first

pro) ectqeriOd and general for second

year

6. ShoUld hiOlight the important acNiities 4

of the council

.,.7. Should include clear

an4 objectives

and reasonable goals

p.,.Should reflect interests Of The'Boundless

Resource

9. Other relevant details:

ea

0
10,

4

,o

Weight Score Total

p

,3



:Activity E: Staff

Keys::

4
,Compleip job deisription for ministrator
showing direct communications with presi-

(171)-

.14

0 1 2 3 4 5 6

dent or person who reports directly to the

Aesident
t

X. Vita of prospective administrator enclosed

3. Administrator ready to assume work by' the

4
4' beginning ofd sond project moat'

.'It' (3/1/77) T

(

4, Job description for support staff

5. Other related ipt4ers:

..-

Activity F:, .11:resident's Commitment 4.,

/ Keys:

0 1 2 3,4 5 6

1, Strong letter from president attached indi-
cating personal support Add willingness to
exert energiei to draw in other contiounity

lea4ers

AfF

weight Score Total

3

Ir

Weight
0

002. Statement that council adminiitrator will 1*
4 .

ready ,to assume responsibility'by-the begin-\
ning of the second project monthli3f1/77)

J 0 V n ./ '.\

16. Other related. details:-,. .\

- ,---". \N p

Scoie Total

4
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Activity G: (lege Contributions

0 2 3 4 5 6

, .

(172).
.

,.

,
Keys:,

/ .. ,l. Specific listing :of contributions 'to be

mod:bi college -

2. Assessment of the value of thetaTitems in
ter of their significance to4program.
taper tions

.

-'

3.'Assessment of.value in terms of College's
iqterest.in maintaining the effort lifter

'the federal monies terminate"

4. Nature bf'the coitributionai soft matching
or hard cash\ 4

5. 'Other

4IF

ate, items:

S

111

1

Activity H: Other Support Letters. '

,. . .,
. . ,, ;

,0 1'2 3 4 5 6
,. .

* .

Keys: .

Weigh 4Score.Tot

1

.)

Weight Score Tot

1. Number orreleviin, sgenciid'represented:..

,
labor, industry, education, paredt and : 1.
student groups, private associations; etc.

.
. ,

. y "
2.' Administrative level' of those signing letters

3. Signifiaince in terms of the community
characterizetiOns_offered in ther
parts of the applicatiod; i.e., t_he

needs-statevnts, etc.

4. Relative strength of the endorsements

5. Other important issues:

atif
A

. ;

1Q2

A

t

2

4

.4
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9 "1

Activity I:. Evaluation Plan
11,

S

1 2 3 4 5 6

'lays: 't
: S

1% Commi;mentto in-progress assessme4s
th gh self-yaluation based on ori=
g al plan and on.ehronoldky of acti7 ,

lea statement, al(d to national office

Monitoring 4'

4

4

\,

'Score Total

24 SOCificity of; in- progress evaluation plan

3.-DeiSil of the summative evaluat plan
with emphasis on the contributiagS-of the
agencies participating, effectimenets of

7)programs.impact tn yoUtt6 responsiveness
to community_needs,*etc;

4 Clear statements about the use these evil-
. tuitions will'haVe for future year acts -.

vities ft

5. Realistic expectations of what is possible

.1..11 the evaluation process

,6.- Identification of wh s do the evalua-

,
4

tion

7..0ther'relatea

Activity.J: Reports'

Reys:

0 1 2-3 4 5 6

4
1. Agreement provide all four kinds of

40
411;

reports: ' luation, monthly, reim-

bursement, inal
4r .

.

.2. other related details:

6. 1 r
.3

.

t

Weight

3

S

Sco(e Total



. Activity K: 4.Anticipated'Problems

0

s

S.

:

f.174)

, 0 1 2 3 4 5 6

1. Specificity of anticipated problems

2. Relit-ton/hip between' these and4 the intended

. acti4ities 2

3:'-llelationship-between these and the,state-
,

1 mentsof needs,'commu4d.iy characteristics
'amd existing programs

4

54. Seriousness as they reflect on thq possi-
hili4is of program success

5. Other related details:

4

Activity Budget

Keys:

1. Detailed budget for the first project period

A

.4S ar
S

.04

'0 1 23 4 5 6

2. Generiabudgel.for seconC)4ar

3. Budget within $50,000 maximum

4. Condistept wi.ph pxogrst activities.

.500148equate juitificatio;'for each item

6:CIOnsistent with 60Lregula6ions
11

7. Provides for administrator. at no more thin

$1,500 per width and, for support staff,

8. Provides for consultant. services ,

Agreeskto cost-rsimbursedent procedures

10. Othet related details:

A n4

Weight Score Tots:

Weight r

3

Score VAC

a
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r
J

,

...

inner of

ommunication Person and Position College - -
Now requested Book

1 .1.24 Sgnt RFP/12-22

t Director of

R. Ca2ble, Development,

1

Cenessee C.C. - New York 'Phoned in for RFP -

2 12-15' Sent RFP/12-22

Direct-or of

L. Wiley, Placement Cayuga- C.C. -1'New York
u

ii
11

,
-12-6

1

Sent RFP/12-20 0, McLaughlin, President
Asnuntuck C.C. - Cdnn.

e' . .

Wrote in

4 12-17 SentRFP7 12-20

_r. /..-

G. Ferrell, Provost

kNorthern Va. C.C.
Annandale Campus . Va.

. ,

Phoned in

5 12-17 Sent RFP/12-20
.
.e"C.Dennard .

Washington Tech Inst.-D.C..

.

" . . "

, ._2

6 12-17 Sent RFP/12-22

Dean of '.

E: Silvey, Student Affairs Wake Tech Icst. - N. C.
. I,

,

7

,

. -

r2-17 'Mit RFP /12 -22

Director of
'P. Toloben, Development

II

Mt. lOod.C.C. f6regon. , RecluettiO by # 8

8 12-17

4

Sent RFP/12-22 Jack Orcutt

. .

Jr. &c.e, Inst. - D.C.
.

Phoned in
.

,
4

12 9 Sent R P/12-22

,

Larry WfPg ,Va Western C.C. - Va.
. u

1

. .

10 17-20

, AsSistant Dean
C. Johrison, for Instructi6n Kan;aiCitY-i6. '- Kansisl

,,

" .
Sent RFP/12-22 .

'11 It-ZO
4

Sent- RFP/42-2-2

,Coordinator 'of

--S. Stene)Instructloo Dev. St. Louis. C.C. Dist.-Ho.

.

11 11
. .

I

12 12-n Scdt KIP/12-22 W. Messn'er, Dean
Keysyne C.C. -.- Pa.

. ,. ... .

13
.-,

12-20

--r" v

Sent RFP/12-22' R. Crockford, President Dean Jr. College - Mass. "IL.
%

.

14 4vne RFP /12a22
Project Directiot

R..DiCailo 'cooperative Ed.

-.'

: I. Mase.Greenfield C.C. ,

u
)

15 12-20 Seut-RFP/12-22'' ierireeland -

S.W. Mississippi Jr.C.

T l

I 4

14

-

12 -20 Sent Rty/12-22

40, Director
**Recchiaa, crant Dev. 'Passaic C.C. - N. ivrIseY "

,

.

Sent R .1.

SentRFP/ 12=22 H. Wilspn. Dean

. sW

4-
,

N, Branch Univ. of N.M.

Haerimao Collgge 1 N.Y.

14



PROGRAM TO ,,,tERTE EDUCATION-W UNCILS

Commenicatton Lo

(176 ir

No. Date
Manner of
Communication Person and,'PositiGn

,

College How requested

19 12=21 Sent RFP/12/7:;- Will*iata Moncrief, Dean

Lye Robertson, V.P Instr.

Oxford - Ceorgia
4

'Macomb C.C.C.- Mich

---*
Sent letter
II II',.

20 12-21 Sent RFP/12/22

21 12-21 Sent RFP/ 12/22
..

Judy Kultltaan,Dir Car, . Ed. Sta.te Fair .C.C,,- Missouri
6

" - ".
.

A

22 12-21 Sent RFP/12/....

nt PFP /12/22

.Ass. 'Dir.
,Daryl VanderWilt,qf Gollele

Wayne EtudoliDir of Res.

...
SomersetC.Cs- Kentuck),,

Iowa W. C.C.: Iowa

,;;. . .

...I." i " .,

'Phoued in for RFP
2,3 12;21

24 12-21 lent: RFP/I2/ ManiotiAe, Provost

Richert! Greenfield

P 'es ident - *E.-

William Temte

Auburn Hills Campus
Onkrand C.C. - Mich;t -
New York C.G.C.- New York

7

Mi'is.J.C. .- Mississier

4. Wisconsin T.I.- Wis

,, ,, u

" *It
..

I. " ) " I "

" LI . II

25 12-21
1,

SenrFP/.12/22

Sent SFP/12/r2.'6 12-21
.

27 .12-21 Sent RFP/19 ':)7

,10 12-2 Se_oRFP/12/22 William Ceely,Dir of Res. 'Ts. Keys C.C. - Fla
i

" u
-

Of

te
29

.

12' -21 Sent RFP/12/22
(..\'

I

Philip Cocchiala ,.
t.

Tunxis C.C, - Conn.
.

'" ,, . ,,

40 12.21 Sent RFP/ 12/22
/

Paul Buckley, Dir Fgt., Div Bunker Hill C.C.- Mass. ". If ,1

31 1221 Sent RFP42/22 Katherine Kirk, Curd.F;ed.
,,

,, .. u.

32 12-21 Sent RFP/ 12/22 J.B. Whiteley, President
.

:Houston C.C. -:' Teias
*

irsitex -C.C. '11111,. 2' ..

Tech. C inn

tirram /1-1
t

" a,..

'' 1, . 1,
-

''33 I2'-21 Sent RFP /12/22
..e'

Ediso, Jackson, V.P., Staid.

34 -12-21' Sent RFP /j2/22 Karen Btu_ . Coord.

35 12-71
-..-.-.-2--..--..

Sent RFP/ 2/" Lesley tlyles, 1r.Res.Dev.,Delta C.C. - Mic t, ,
II II II

36 12-21 Sont RFP/ 2/??
.

'CUrt Ausia, Ass. Dean Jnst
..

, Ohlone C.',.- Calif , .,, 4, ' ,,,
.

37 1 12-21 Sent RFP/12/22

1,

Steven Fishet, Ad.AsstoPti$ John .Wood C.C. - Ill' -...-...
,

..

" i, II

155 OM,



/)

PROGRAM TO CREATE gOMMUNITY EDUCATION -WORK COUNCILS

Communication Log
(177)

t'

No. Date

Manner of
Communication Person And Position

.'

College How requested ,

38 12-21 Sent RFP/ 12/2, Paul Peck Galves,ton C.C. -; Texas Phoned in for RFP '

39 12-21
,

Sent RFP/ 12/22
..

Bob Purvis .

.

N.W. Comm C. - Alaska

Lackawanna 4-LC.- Pa..
La. State Uti!tv'

Eunice,Campus.- Louis

Cuwterland C.C. - 11'0.02

It

II

le-

"

II II _ ..

.

.11 11

ue

,,

40 12-21 Sent RFP/ 12/22 James Tarity
.

Jim Moore ,

Philip Phelon, Presid

41 12-21 Sent RFP/ 1122

Sent RFT/ 12/2242 12-21

43 12-21 Sent, RFP/ 12/22 Regional Wilson', Presid Wayne. C.C.C,. -- Mich
u

. ,

II II

44 la-21 Sept RFP/ 12/22 J.D. 'Willidkt, Wean of °cc.,

_ ir Coord.

Keith Stephelk, fed PRas

..N,E. Oiclahom4 A&M-Ok

Comm C. Systemp- Kent

1 s

Fond du' Lac - Wis

Paducahk.0 Kentuok

"

u ...i

l;

II II

l'k -! ,, ,

" ' u.

, II II l

ti

.

45 2-21

r

Sent RFP/ 12/22

.

2-21 Sent .14P/. 12/U

Seat RFP/ 1?/22

, .

Eugene Beck, Dir. Ed . Ser-

James Hennessy47 1-21

48 12-21 tent RFP/ 12/2? Dick Alavati Kalamazpo Valls/ - Mich ' u u

49 12-21 Sent RFP /'12/22

,

Lee Thompson

.

.Waubonsee C.C. : 111

.

Y"

,.

u

50 1Z=22 Sent RFP/ 1','/2Z
t %

John Morrow-D1r Dev."
.

-,

Dougla's Libby, President*

,

14: Rainey Harper - 1,,,

Del. :C.C.C. ,-,:-Pa' $.

4

o''

1101
u-

*"
.._

u u ,

'',

.

51 12-22. Sent RFP /%12/22

52 12-2 Sent REP//12/22 , . Tatsch Exec Dfr

Amnecticut
a.

.Bd. Trustees jech ,Col.
v

.

Glwens Tech C. Ohio

"

"

" " Sent 5'sets

r
., 12-22

...,

Sent RAP/ 12/22 Ivan KVA; ,,

54 12-22 Sent RFP/ 12/2' Jack, E ;.,-Dir of Deli S.E. Comm C. -.N. C.' u u .

.

.

'S5 12-22

,

Sent RFP/ 1?/?2
..,'',7R 'ilir t :

Neil Ch454/epslion, Pres. Anoka - Ramsey C.C. Minn.i_. -"

,.,

PI 11

56 12-22 Sent RFP /-L1 :/ ?3
-

...- 4
.,

Jack 'Ifiliina 1 1 Pies [dent
-

. .

Bristol C.C. 'Hass 'II

I _...II 11
.

2/k



PROGRAM TO C TE COMMUNITY EDUCATION -WORK COUNCILS

Comniooisistion Log

(178)

o. Date

Mannel k.of

ComMffication Person and Position College- ta

.

( .

How requested

57 12-.22 Sent RFP/12/23
. .

Clarence Robert
,

Meridian J.C. - Miss Phoned in for RF13

58 12'-22 Sent RFP/12/23 Fraqk Adams ,

_ .

.

__Lakeland Col. - Ill a -a a

59 12-22 Sent RFP/12/21 Robert Sarvis Edmonds C.C. - Washingto
-4,..

P

"
a 14

60 12-22 Sent RFP/12/23 Stephen Cragg, Dir,OARD Yakima Valley G.- Wash. " .. " "

61 12'22 Sent RFP /12/23.12/23 JonOardner
i.

Harrisburg A.C.C. - Pa- a a a

62 12 -22 Sent RFP /12/23 Harriette Crnm4Dir,EdDev Hailifax C,C - N. C: Wrote in for-RFP

6363 .12-22 Sent RF Donald Hagen, Dean
,

West Va. 1.T. V1West Va Wrote in fox RFI

64 12-22 Sent RFP/12/23 Mithael McCaul, Ass/Pies Paul SdithS C. - N.Y.
op

11 II lc.

65 12-22 Sent RFP/12/23 SX:Epans,President Friendship J.C. =-V.'C.
' at .

"
a a

.66 12-22 Sent RFP/ 12/23 Robert Weyrick; Dean. Univ. Ahron - Oftio
11 11 11

.,.,.

67 12-22 Sent RFP/12/2?
V P. for

Roy Palmer, Admin Ser Hocking T.C. - Ohio
. _ .

'C. of the Mainland-Tex

"
a

.

a

II II , It
68

NI
12-22 Sent RFP/12/23

.._

J. Rubio, Ass. Dean

69 12-22 Sent RFP/12/23 Geoese Robertson; Pres Mohawk 1.U.C. d'A.i Y. il I, a

70 12-22 'Sent. RFP/12/23. Betty Sett, Dir Res_Ad. l aklalid C.C. - Michigan.

1

" "
11

71 12-22 Sent itFP/ 12Th Charles EisenhaW Ptes AdirondaA C.C. N. Y. "
a : II

72 12-22 Sent RFP/12/3 Max Wingett, President S.sid .Vp.'"\C-'C. Va.
i I IS'

73 12-22 Sent RFP/ /23 Janies Blanzy, V.P./.1nsfr.,Macomb ,O.C.C. -Michiga " u .*it

.

74 12-22 SentRFP/1?/23 Karl Wagner, Dean .

1

4

1

e

II II " " Phoned in for RF'

75 12-22w Sent RFP/12/2)
...-..

Peter Blamer ley, Pres

\

Broome C.C. - N. Y.
. J1 A

II IP t( .



PROGRAM TO CREATE COMMUNITY EDUCATION -WORK COUNCILS

'Communication LOg

(1'79)

a

,:o. Date

Manner of
Communication Person and Positjon ' College. Mow requested I

76 12-28 Sent RD)/ 12-29 Melvin Tuschek, President

/

West Valley Col- Calif Phoned in for RFT
.

,

-,

77 12-28
.----

John Beghtol, Training Of(icer-Manpower Iowa
11 ii 11' .11

,

Sent RFP/ 12-29

78 12-28 Sent RFP/ 12-29 Raymond Witte, Dean Delgado 7 Louisiana
II If if 11 .

79 12 -28

0

Sent RFP/12-22 William Mott-Grant officer La. State Univ- LovisUria "i,
$1

"
f. II

.

80 12-28 Sent RFP/12-29
3/4

Oria Brinkmeier Normandale C.C. - Minn.
11 u u 11

^ .

81 12 -28 Sent RFP/12-29 Joyce Smitheran Coast C.C. District-Calif " " " "" sent 4 copies
1

82 12-28 Sent RFP/12-29 Ronald Ezel-Grants Citrd. Westmoreland C,C.- Pa.
,, 11 "

11

83 12-28 Sea RFP/12-29 Lowell. Cook- Ad.Ass Dev. N. Iowa Area C.C.- Iowa Wrote in for RFP

84 12-28 Sent RFP/12-29 JoElen Zgut, Dir Programs C.C. of Denver r Col: " /
n If

85 42-28. Sent RFP/12z29 Lloyd Thornhill
,Career Ser
Admin C. of Pasadena Calif "

II 14

86

.

12 ,-28

^ o,
I

Sent RFP/12-29

.&.

Panette Gay, Asst. to Pres. Claremore J.C. - 'Okla
u U 1

.

87 12-29

I.,

Sent RFP/12-29 Rosevelt Colvin, ALFE, Inc. - iicliana,---/-j "
11

n n ' n

e

88 12-29 Sent RFP/12-29 Jerry Sears, COord.CvSer. Green4-field C.C.- Mass.

39 12-29 Sent RFP/12-29 Don' Cavliet, Dir.Placement Ugly, Min. T.C.- Mlnne "
11 II

90 12-29
f

Sent RFP/12-29 Jack Forcman,Dir Tech Ed., Brazosport C. - Texail.
11 11

.

.

91

.

12-29 Sent RFP/12-29 Norton Millner,Dir Car Ser

.

Brookdale C.C. '- 14. J.
11 If 11

.

.

92

93

12-29 Sent RFP/12-29 Leonard Singer,DirEXt. Afri Grahm J.C. - Mass.

.

u ,11 II

12-29 Sent RFP/12-29 Steve Wise,Dir Res. Dev. Fla Jr. C at Jack-Fla Phobed in' or RFP

92 1 i 19
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PROGRAM TO_CREATt COMMUNITY EDUCATION-WORK COUNCILS

Communication. Log

(180)

k:o. Date

Manner of
Communication

.

Personind Position College )low requested
Book

1

1

(94 12-29 Sent RFP/12-29
....

James Lorion Cuyahoga,,C.C. - Ohio Phoned in for RFP

:95 12;29 Sent RFP/12-29. Larry Mitchell Lockyear C.C. - Indiana
_A

u cu 11

96 12-29

-

Sent RFP/12-29 Dale Rorex, Dir Research Shorter C.C.
4 u u 11

97 12-29 Sent.RFP/12-719. William,Connor
1

.Northampton C.C. - Pa." c'
11 /1

1

98 12-29 Sent RFP/12-29 MichaeliNetti .

.

Junesu-Douglas C.C.-Alas

- .

a "
11 11

99 12 -28

i

Sent RFP/12-28 Watrial Lewis, President Will. Rainey Harper-1.11

-.

"
11 11

100 12-28 Sent RFP/12-28 Chris1ine Mohler / 'Bronx C.C. - New York
ii 11 11

101 12-28

.

Sent RFP/12-28 John Grede City C. of Chicago- Ill
11 11 , II

102 12-28 Sent RFP/12-28 Charles Fa'
DeanDean of
Adult Ed. Will Rainey C, Ill

'II , 11

103 12-28 S'entRFP/12-28 Ms. Olson, Cdor *Ed & Comm Rochester C.C. - Minn

104 12-28 ) Sett RFP/12.128 Robert Rodriquez Texts Southmost C.- Tex. "
11 11

105 12-28 Sent RFP/12-28 ' Jack Fuller -
kritCol of Tech - Ariz. "

11 11

106 42-28 Sent RFP/1-28 Margaret Atherton,Dir Coun

Conn.

Wrote in for aFi).Regional Counsfling Cnt

107 12-28 Sent RFP/12-28 Bert Slafter, Presfdent Western Wyoming C.-' f u u u

.

r tA

08 12-28 Sent RFP/12-29 James Grote, Dean Comm Se Colby C.C. - Kansas
11 11 " -_-_.

109 12-28
_,---.0.-------1

110 12-28

,-----

Sent RFP/ 12-29 Dean McNeilly, Dean, San Joaiuin Delta 'C.-C 1;f "
11 II

. .

Sett RFP/12-29 Jerry ILLJOnes, President

1

Parkersburg C.C. -' W. V: "
H I., 1

fir

IIV

12-28 nt RFP/12-29 Stoqi Aiazzi,Dir Co9p Ed. N. Nevada C.C. - Nevada
1, .

1:6148 Sent RFP/12.29 Pau IN Ohm, V.P. Stud. Af's C.C. of heaver - Pa,
u 11 It

.



PROGRAM TO CREATVCOMMUIIITY,EDUCATION-WORK COUNCILS

Communication Log'
,

(.

LI- Date

Manner of

Communication Person and Position
,

* ,

College

t

How-requested
.

113
r

12-28 Sent RFP/12-29 Frances Wetmore Crantsman,

Massasoit C.G.- Mass Wrote in for RFP

114 12-28 Sent'RFP02-2,9 William H asemeyer, Pres. Mid-Plains T.C. - Neb.
1, II ii4

115# 12-28 Sent RFP/12-29 Richard Hudson, Ass. to Pres.
,

Wes'tark C.C. - Ark.

f
11

II
. .

116 12-28 Sent RFP/12-29 F,E. Mueller, Cootd. Milwaukee irea T.C. - WiEl

.

d II PI
.

.

.

117 12-28 Sent RFP' /12 -2912-29 Dick Cricz, Dean Comm Ser. .Northeastern J.C. m-Coll
II ,11, II

118 12-28 Sent 14P/121.29 Arnold Metz, Dean floc Ed. St. Clair C.C.C. - Mich
11 lo 11

7-\
-

119Y 42-28 Sent RFP/12-29 Lloyd Stanaard, President 1
Spokane C.C. - WashingtCn

t

"
n A

I

,

120 12-28 Seat RFP/12-29, Carry Cfkurch, Dean of.Inst, Neosho C. . - Kansas
II 11 11

. .

Ill 12-28 Sent FP/12-29

I

DonaldMakuen, Dean Std:Sel

$--

Lehigh CC. - Pa.
II tt 11

,

122 12-28

- 41

Sent RIY712-29 Lepnard 'Limy, Dir.gtd.Ser.

- I . 4

Univ Wis. Gntr. - Wis

. --
11, 11 ,,1

1.23 3 12-28

,

Sent RFP/12-29 Marrs Hartis., President

7

Metropolita TeCh - Neb
11 11 n

.

124 12-28 Sent RFP/12-29' Earl Norman, Dean for Studs Green River . .- Wash "
n

ie, 12-28 Sent RFP/12-29 James ,Butterworth, Dean West Hills C.C... - Calif , "

126 2-28 Sent RFP/12-29

r
William Tastle, Grants Cool'

, 4.,

Agr. & Tech . C,'- N,p Y.
II It 11

, .

....

127 '12-28 Sent APP/12-29 'Richard Engelup, Dir Sonthwester C.C. - Iowa
. .

"
It

"

128 12 -28 .Sent RFP/I2-29 Phil Day, Dir. .

G.B. Allan, Vice Pres.

Univ. Of M e - Maine

Lamblon C.C. - Ontario

II ,.

II
" " p(Canada)

.

4

129-'42728 Sent RFP/12-29

130'i.2-n Sent ATP/12-29 DavIS Euettn?r, Dir
,'

Southeast C.C - Neb
11 n n

.....A
. '197

_
131

\
12_ 2J

A C.-

Sent RFP/12-29

t
I

Neriand BeylVr, Dir.

.

, I.Ed . Voc../ Tech C. - Inds

.

" "
n
-

.

r



PROGRAM TO CREATE COMMUNITY EDUCATION-WORK COUNCILS

ti

Communication Log

(182)

No Date

Manner of
Communication Person and Position

.

College
' i

How requeatedi

13, 12-28 ,gent RFT/12-29

12-28- Sent RFP/12-29

.

Leon Engelhart.,_ Dean

John Briscoe Dean Cape

R.ichard Roder Addin

Northeast T.C.C. r Neh

Cod C.C. - Mass

*

Indianhead District-Wis

,

Wrote in for 11-013

11 11

u II

13

13 12-28 Sent RFP/12-29

13' 12-28 Sent RFP/12-29 Sampel Stone .

past.
St.:Lo'uis C.C. - MissouT_ 'Phoned in for kFP

13. 12-23 Sent,, RFP /12 -29 Frd lieffher . Reading Area C.C. Pa.
11 11

.

13 12-23 Sent RFP/12-29 J.O. RaMsay, Dir Grants Sumter Area T.C. - S. Ca-1. " 1,

) 12-23 Sent RFP/12-29 Doug Anton, Dean Gen Studips Trinidad C.C. - Col ,

I:" 11"
13' 12-23

1

Sent RFP/12-29 Philip Chlrltag, Dir P: M.

/
Brookdale C.C. N.J.

,

1, 11

14 12-23 Sent RFP/12-29 Judy Sheridan, Pgrm Spec. Camdenik.C.. - N. J.
11 11

141 12-23 Sent'RFP/12-29
* a

.Carl Nelson, Plannirig Dept

Bruce Bauer, President

Phil Area Manpower - Pa
1,14flu4.1pg r___4

Itasca C.C. - Minn

u

.

t.

Wrote in for RFP
142

..,_,

12-23 Sent RFP/12-29

143 12-23

.

Sent REP/12-29

.

Bert Phillips, Dir C.Ser -Willmar C.C. - Minn "
u

144 12-23 Sent RFP/1249 James Chasteen, President John"Calhoun C.C. - Ala. '" 11

145 12-23

.

Sent RFP/12-29' John Fiege, President Eastern Shore C.C.- Va.
4.

u
. .

11

146

147

12-23

12-23

;Sent RFP/12-29 Earl Jaeger, Dist Dir. Mid-State VTAE Dist.-Wis
1. u

Sent RFP/12-29. Louis Williams, President Paris --Jr. C. - Texas
..

. j
11,

148 12-23 Sent RFP/12-29 Donald Fleming, Dean MarshEilltown C.C. = Iowa
u u

149 12-23'

r
Sent RFP/12-29 Robet Cox, President . Northeast C.C. -INeb

`Worthington

,. ,.

f50 12-I 24 Sent RFP/12-29 Le.,i1 Flanchec, President C.c". - Minn "'
11

9e



PROGRAM TO CRETE COMMUNITY ,EDUCATION -WORK 4cOUNCII4

Communication Log

(183)
A

'Np. Date

Manner of
'Communication

1
1

Person and Position ' / College

11
How requested

N

1151 12-2 4.0t R11)/12-29 S. Davidson Foothill C.C. Djttr.-Cal f Phoned n for RFP

152 12-23 Sent RFP/A2-29 John Gray, Dir,Res rev

.

Scottdale C.C. Ariz
11 u

153 12-23 Sent RFP/12-2 Dple Cage, Coord ' Iowa Lake C.C., - Iowa

.

II

4
II

.

154 12-30 Sent RFP/12-30, WilliamMcMullen, Dean

a

Henderson C.C. - Texas

.

.

u u

155 12-30 Sea RFP/12-30 Lynn Wil ett Elgin C. C. - Ill
11 11

.
.

.

156

i
/

12-30 Sen RFPL12-.30 Dr.Frank Sanchez ,

Jack Harrington, Dir Fin

E. Los Angeles C. - a.

San Fran Co]. Dist.-Ca

. iIt

1,

.

II (sent

,

"

book)

157 12-30 lent RFP/12-30

158 12-30 Sent RFP/12-30 Chris Mohler Bronx C. C. - N. Y.
u .

159 12-30 Sent RFP/12-30 Peg Long, Career Counsel

.

Charles C.C. C. - Md.
11

,

11
v

.

160 12-30 Sent" RFP/12-30 Dr. Welzlerh President
1

.
Manatd J. C. - Flp

...

.

,

16112

!

-30 Sent RFP/12-30 Q. J. Grout Fulton Mont. C.C.- N. Y.
u

162 12-30 Sent 141;/12-30 Ray Coord .

w
Tanana Valley C.C.-Alaslqa

u r "
163 12-30 Sent RFP/12-30 Jameis Smith, Dean Howard C.C. - Md.

11 . u

164 12-30 Sen RFP/12-30, Earl Or.um . Yuba C. C. - Calif
11 u .

.

165 12-30 Sent RFP/y-30. Robert McKinney

.

Monroe C. C. N. Y.
II It

166 12-30 Sent RFP/12-30 James Dye, President Waycross J. C. - Ge orgi
11

,
II

167 12-30 Sent RFP/12-3d y Avery, Coord Northern V. C. C.- Va.
.

"
, u

168 12-30 Sent RFP/12-30 Phfl Carling, Dir P. A.

r-'

Brookdale C.C - .N.J
ti II

.
.

,



PiOGRAM TO CREATE COMMUNITY EDUCATION-WORK COUNCILS

Communication Log

(184)
1

No. Date
'Manner of i

Communication

.

Pers on'i and,Position # College How reilueste.

169

f
/

12-30 Sent RFP /12 -30 Neil Deliglan 1 Ccord

City of Elizabeth Comp
Trning&Emplymnt.-Agen-N.J.

Wrote in' for RFP

170 -12 -30 Seht RFP/12-30 Florence Mintz

St. of N. J. Dtpt of

Ili per Ed. N. J.

,

"
' . h

171 12-30 Sent RFP/12-30

I

Robert Seaton, Dir Dev Co). of DuPage - Ill
to

172 12-30 Sent RFP/12-30

. c.

Elliott Fairbanks. Dean Col of E. Utah -Utah

.
.

u

173 12-3b

...

Sent RFP/12-30 Richard Clitton, Dir. . S.YGeorgia C. - Georgia
.

ft II

174 12730 Sent RFP/12-30

Sent RFP/12-30

Dezo Silagyi, V. P.

W. Rellnal, Dean. InstrucrOr

MacUmb C,C.rC.- Mich

Gavilan C. C. Calif

11 ' II

11 11

. _

175 12 -130

1/6 12-30 Sent. iikkP/12-30 MargaretiRiley, Assist.

.

Clark T°. C. - Ohio
11 u

177 12-30 Sent RFP/12-30 John Smith, Preident Southwestern C. C. - Iovvt

't

1

"
u

176 12-30
-

Sent RFP/12-30 Paul R. 4.17idie, AsistanZ
City of Dayton, City
Manager,.- Ohio.

Inland Manpower Ass. -Car

u
.

u

u

u IA

12'

1

. u u

11
11

179 12-30 Sent RFP/12-30 Frank Martinez, Exe. Dia

180 121730 Sent RFP/i.:&730 'Kirk Wells, 'Planne& FgMlUsiOyn Ctarfl'"wer
Mayor's office of

) Manpowc:i. Califv.

Metropolitan -- Minn

Butler C.C. C. Kansas

181

) -

12-30 'Sent RFP/12-30.

+

Eunice Elton, Dir

182 1-3-77 Sent RFP/1-3 Carlyle Datidsen, Dean
-----7/0--

Ted Wischopp, Dir
183 1-3 -Sent RFP/ 1-3

184 J-3 Sent RFP/i-3
..

I
Harry Smith; Dean San Bernardino V.C.-Cali .

11 u

185
C,

1-3 SenV1LP/1-3

.

Theodore N.iasick, Pres.

!

C.J.C. -, Texas "
u

186

r187

1-3

1-3

kent RFP/1-3 Carticen Johnson
Cabrillo C.C. - Calif

I,
11

Sent RFP/1-3 Mere ith Cavter Dir Ind Voc TOch Col '7, Ind

.

u 11
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(185)

A

N . Date

Manner of
Communication

.

Person and Positebn College

or

How requested'

188 1-3-77 Sent RFP/1-t Michael Gast, Dir Ed. Bainbridge'J.C. 7 Georg a Wrote in for RFP

189 1-3 Sent RFP/1-3 gmil E. Lubick, Dean Long Beach C.C.- Calif
u 11

190 1-3 Sent RFP/1-3, 411. McCutcheon, Counselo N. ArkansasC.C. - Arka as "
n

191 1-3 Sent RFP/1-3 James Conniff, Dean, Ulster C.C.C. - N. Y.
u u

192 1-3 Sent RFP/1-3 JoDee DoL0a, Derv. Office Kirkwood C.C. - r9wa'
1:" u

193 1-3 Sent RFP/1-4 .

.

LeonardKreisman Union C.C. - V. J..

.

Phoned in for RF,P

194 1-3 Sent RFP /1-3

----.

Joyce Davis, Dean S, Seminary J.C. - Va.
,

. u

195 1-3
*
Sent RFP/1-3 A.'MoKqy, Staff Assist

.

Mt. Wachusett C.C.I. Mass
1, . it

196 1-3 Sent RFP/1-3

.
.

',Mary Abrams, Plannilt
Manpowe) r Dept of State '''

u ' 11

197 1-3 Sent RFP/1-3 Herman Brant Rpan
u u

198 1-3 Sent RFP/ -A

..--

Thm Mfilerd Waukdsh& C.T.C. - Wis s.

.

u 1,

99 1-3,

:. .

Sent RFP/ v, i

Ashle Johnso* Dea

d

Pioneer C. -41issouri
11 u

20Q 1-3 Sent RFP/ 14 Brad Eland, Dir E. Cntr
c

Muskatine C.C.- Iowa
. 1, u

201 i1 -3 Sent RFP/ 1

.

Nhomie heck, Dir of Dev.

Natalie. Kass, 4sist to Pr

.

Thomas NelsonC.C.:Va.

.s Matta.tuck C.C. Conn

.

u u

Wrote in fPor RFP
202

III

III

1-3 Sent RFP/ 1'/4

1-73 Sent RFP/ 1,/4 John Wilso4), Manager to

Shreveport Office of
S.ecial Pro -rams La. "

11

1-3

1-3-

Sent NFP/ ?./.1'

Sent RFP/ 1/4

Earl. Bow. ck, Coord

lRobert L. Cunningham, Dir

Larimer C.V.T.C.- gol ,
II

.City ,of Huntington Beach
:, 1 c

0 H

k,

.

'I.

.
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Communicatbon Log

Q86)

Nio.

.

Date

Manner of -

r*

Communicati9n,:,

-1,--.
,

7 .

, .Person,alid Position

,
..

College, .

-
. ,

.

How requested

20. ir3,77

o A'

0
..,

Sint'lATP/Aitt'

t ,

,

64i1d H. Kettner /

,.

.

DaWtot C.C. - Rontapa
I- .

lir,pte in for RFP.

20 1-3 Sent-1ik P °Ak.,' / 4

J.;

r-,'n M. a C' liofic Supt.. 4

,

..Riverside' C,C. - Calif .

'

a I

2U 1-,3 -Serit'RFP/'1/4
Harvey L. Aos, DirectA Mid- Valley Xt.-eh V.C.-11,1

J
n

. i i

10' 1-3 Sent gFP/ 1/4 Louis Birkmeyer Mahama'Avia & Tech-Aka Phoned in fpfii FP

21 1-3 Sent' RFP/ I/1J

t
"

J
Ed. "Au m n

..

--.. /
. YakimA Valle C.C. - Wast.

It II '

21] 1-3

. ,

Sent REP/ V'
T --

Stewart Gingrich .11enryFor'd C.C.'7:Mich /

..

Lansing C.C. '- Mich.

41

11 11

212 1-4 ...Sent RFP/1-4

,-
James Person,Chr.Mgt&Mgmt

213 1-4

.-
Sent RFP/1-4 \

\,..

>
R.BrewerOie Cont. Ed, Clark C.C. Washington

.

n
.

.n

214 1-4
.

SentREP/1-4

,

iC.-' e,,V. President Lake Michigan - Mich.
1.

215 '1-4 Sent ATP/1-4

'714.,_
Sent RFP/1-4,"

,. asmussu. Dean
''.-- ..----...

I.Hoctman,Uir Inst. Res.
L

Lane C.C. - Oregon ,

avrgdp C.C. N. J.
,

is

.
4..-.,.

11. n .

.

216 1 -4

2'17:
I

4

1-4 Sent RFPA1-4

.,.

J. Price President .
r

,McDowell T.I. ,- 11 C,_

I.
J. Sargent ReSmoldscVa.

:

Dayton Be'ach C.C..-Fla.

II It

1V1,
, II,

11 . 11

218 1-4 Sent RFP/1-4
----la- -r--'

Sent RFP/1-4

B. Cuttler,Coord.Fed. GrantS

'- i

R.VennardDean Plan&DeV.213

III

1-4

1-4' Sent RFP/1;4 1A.eates, President

.
-

Col.ot,San MACeo - Ca.
n n

1-4

1-4

Sent RBI,'/ 1- 1:. ughes, Dean of Instr. Vernon C. - Texas
1. 4 11

Sent WFP/1-4 R. Soith, Cootd St.6,FedPr6j. Vincennes (Mil', - Ind.' . "

1-4

1111

Sent RFP/1-4
1

- r
Dean Voc.Fd% Platte T.C. Neb.

n I.

1-4- Sent RFP/1-4 (\onnafl3,,..-V.P. for E. Crec;nvilleT.C; , V'
11 ..
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Communication Log#

(187)
9

?fanner of
. .

0/14 Communication Person and Position College How requested

14, 'Sent RFP/ .1-4 R. Schaal,Dir VOc* Ed. D#wsontullege - Motan Wrote..1.n for RFP

r
Chesterfield-Marlboro

22 1-4, Sent RFP/ 1,4 C.O.Patton, Dev. Officer
,- Tech. Col. S. Car_

11 11

Tompkins Cortland

22 1-4 Sent RFf/ L-4, R Zeldman, Plan& Dev. Com. Col. N. X. c
t ,u u,

228 1 4 Sen,R;P/1-4 L.Poole N. Country C.C. - N. .Y. Phoned in.for RFP

, .

1-4 Sent RFP/1-4
. /

E.Oein,i.cad. Dean/ CfC. - N.Y.

230 1-4 Sent RFP/ 114.

Deli Car. Studies

J.SwalC,Assoc, Director

Green River C.C. - Wash Wrote in for RFP

Sent RFP/1-4 D.Ponrtz, Pre ident Sinclair C.C. , Okio is

Coast C.C.DIst.-Ciilif

0.Cunningham,Dir of InS'W

Sent RFP /1 -5

Sent. RFP/1-5

New Hampshire T.l.-

'Nassau C. C. - N.

Sent RFP/1-5 . C. Marlaxt Ass, to Pres.
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Communication Log:

(188)

'd. Date

Manner of

Communication

%-,

.Person and Position College ilbaw'requesied
\N

Phoned in for RFP

wz7,1(

242 1,--5..'. Sent RFP/.1-5 Y.Peak, Dean Res.&Dev..

4

Ill E.C.C. Ill

243 1-5 , Sera RFP/1-5 M.Thomas, Res. Assist. Muskegon C.C. -; Mich (e, "
u

244 1.--/.5 , Sent RFP/ 1-5 T, Theilmann, Rensselaer Monpower(Hudson:Va1ley C)N.Y "

, .
.

245 1-5 Sent RFP/ 1-5 G. Mehallis,Dean Occup Ed. Miami Dade'C.C. - Fla
II II

246 1 -5

v I
Sent RFP/1-5

.....)

D. Wrigi,i, Sifice Dev. Midlands Tech C. S.C.
II II

.

247 '1-5 'gent 4FP/ 115. S.'Vawsberg, Dior Spec PgM s Tex St. Tech I. - Tex. "
u

248 1-5 Sent RFP/ 1-.5----+C. Hopson, Pln (S, Dev. Delgado C.C. - Louis
II u'

249 _1.75

1.-

Sen RFP/ 0\ . M. Brine,Coord Cred Pgms

...ma

North Shore C.C:'- glass, "
,,

.

250 1-5

J

Sent. RFP/ 1-5 B. Edde, Ventura, C.C. Dist - Calif "
u

251 1-5 Sent RFP/,1-5 10 DAPtinahan -
Spokane Falls'C.C.- Wash '" "g 11

_

252 1-5

....._...--

Sent RFP/ 1-5 L..Bell, i,. Cuyahoga C.C. - Ohio
II II

. ,,

'

253 1-5.. Sent RFP,/ 1-5 L. fleClure*, Dif Spec Ser. Dallas C.C. Dist - Tex
u II .

,54" 1-6 Sent.. FP(1-6 IhTippette, V.P. Student Airs. Columbus T.I% - Ohio
Ilk u

955 1-6
!I

Sent RFP/ 1-6 R. Beduchemin,Dir Coor Work Rio Hondo C. -aCalif
H II mum

56 1-6'.' Sent RFP/1-6 V.Bprwell, Oir of Placement West Shore C.C. - Mich "
II

i

957 1-6 Sent RFP/ 1-6 J. Loye, Chuirman-Business Clayton J.C. - Ceorgia
41'.

/I H

.

'58 1-6

,

Sent RFP/ 1-6

.

J. Rude, toor Project Dey. Chemek4td C.C. - 'Oregon
u u -

59 1 -b Sent RFP/ 1-6 'M. lexander, Coor Res Dev Catonsville C.C. Md.
11 u .

1-6 Sent RFP/ 1-6 C. ,rrick Dean of Instt.:ten Jose C.C. Calif
I ,

11 u
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I-

Communic

(189

ation Log

)

261

262

263

26

265

266

ate

_Manner of

Communication Person and Position College How requested
Book

I.

1-6 Sent RFP/ . Schulze, Fund. Coor. West Chester C.C. N. Y. Phoned in for RFP

1-6 Sent RFP/ 1-6 L. Whitworth,
.C.C. of Allegheny - Pa.

1-6 Sent RFP/ 1-6 .
Garber, Dean Student Airs. Rocking CPC. - N.C.

It

1-6 Sen'RFP/ 1-6 .
Liebertz, Dir Comm Ser Salem School Dist Oreg Wrote in for RFP

1-6 Sent:RFP/ .1 -6 F: Wolfi, Ass. Superint. Bd. of Coo Ed. Ser N.Y.
It

Sent RFP/ 116 A. Lack, 'V.P. for Admin Suomi C. - Mich

267 1-6 Sent RFP/ 1-6 . hauler, Dean N.Y. City C.C. -

268 1-6 Sent RFP C.L. Johnson, Admin A.s.' Southeast C.C. Neb.
It

269

270

271

272

273

1-6

a

Sent RFP/ 1-6

.1 -7 Sent 1=7

Mr.BeCk7"Bean of Dev. C.B. Wallace St.Jr. - Alk,ba "

J. Williams, Dir of Dev Chatfield C. - Ohio

RFP/ 1-7 T. McNamee, Dir of Dev Berkshire C.C. .-,Mass.
I I

1 -7. SEnt RFP /.1 -7

1-7,

274

275

276

1-7

Sett RFP /'117

Sent RFP/ 1-7

M. Brine-, Coor Cont. Ed. NorthSiloye C.C. Mass

kr,:

N. Landry, 'Ass to Pres.,. , N. Essex' C. C. - Mass.

E. Lehr, 7:P. North Campus San JacintO'C. - Texas

277

1-7

1-7

'1-7

278 1-7

Sent RFP

1

11

.

. Pokach, Man inst-Dev. "Lewis Clark C.C. - Ill
It

Sent RFP/ 1-7

Sent RFP/1-7

Sent RFP7 1, -7

C: Tennison, Pgm Coor Taft C. - Calif

B. Nobte, Job Placement Porterville C.
' II

1-7,

M.A4 Valvoda, Dir Res Ser 1.4keland C.C. - Ohio

Sent.RFP/ 1-7 J. (hastain.V.Y. Dey Tri - S.C.

Phoned in for RFP X



.
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(190)

No. Date

Manner of

Communication Person and Position College How requested

.
,

,10(1k

2'801 1-7 Sent RFP/ 1-7

r

D. Patterson, Dir Placemeh. Jefferson St. J.C: Al-ba Phoned in for RFP alit'

.. .

X'

281 1-7 Sent:RFP/ 117 D. Privett, Dir Fed PgMs 3 Rivers-C.C. --Mis,iour'
u 11

282 1-7' .Sent RFP/ -1 -7' Q, Hammond, -
San Diego C.C. -'Calif

1, 11

.

283 1-7 Sent RFP/ 1-7 W. Salerno, Grants Officer LaGuardia C.C. - N.Y.
11

u .

284 1-10 Sent RFP/ 1-10 G. Myra', President Washtenaw C.C. - Mich Wrote in for RFP -. .

285 1-10
i

Serlt RFP/ 1-10' W. Sorenson, President

Interim Cam
Mission Col.pus - Calif

/1 tt . .
.

286 1-10

.

Sent RFP/ 1-10
-4-,

Sent RFP/ 1-10'

H, Johnson, Dir Voc Ed.

A.Brewer, Coot-. Infor Ser

Snow College -Utah

Austin C.C. - Texas

u

II II
,

.

;

287 1- 10

2.88 1- '10,
.

Sent .RFP/ 1-10 B. McHugh, Dir Ed Dev C.C. of Allegheny Pa.
II , u

;289 D210 Sent RFP/ 1-10 J: J. Benner, Ad. Ass.

_...,

Bucks Cty. C. C. - Pa.
a

/../

u.
,

,a ,
,

.-

290,, 1'- 101-.Sent FIFP/' 1-40 D. Clauss, Coord Career
1FroliverasIty ((.3,,f0Wils Center .

.

' 1 a 0 ; .

A ,

.< ,...

1 1,-10 RFP/ -10Sent, D S.Psborne, Dir Coorp. Ed.p. ,Ellsworth W:C. - Iowa
" I V

.. ,

292 1-10
,.'.

Sent RFP/ 1-10 K. eten, President Mid-Plains C.C. - Neb
11 -'1*

,

X'

293 1-18 iSbnt RFP/1-irf P. Jjmes it Triton C.C. - Ill 11
11

. .

.

294 "1=10 Sent RFP/ 1-10
..

Gary HpllingsworiEL 4Walencia C, Fla. it
u

i

.f..,

295 %.1-10

s
.

Sent Rh/ 1-10

.

Bill Sacerno
.

LaGuardia N.Y. 1

0 '

- -

296 1-10 g& it gPP/ 1-.0

I
.

Anita Voorhees Middlesex, Mass.

o
.

\

_ -N

791) )-:1,1 --- , FP -
.Cau4ron DSuthitt

Alvin Tex. .

...

.

.
.

.

2 f 0
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Communicatidn Log

(1.91) -

,

No. 1:14.t'

Manner of

Communication 1
Person and Positron

, ,
,

Cailege

.

How requestid

)

hoojc.
.

298 1-11 Sent REP/ 1-11 rT. W'eatherby, Dean Occ Ed

.

Dekalb C.C. - Georgia , Phoned in fpr RFP

299 1-,11 Sent RFP/' r-11 ' E: Sobel, Provost

,

Fashion knst...T. -..N.Y..
11

.

11

300 .1-11 Sent RFP/, 1-11 U. McNeill, President West Va. St. C. - W. 'V. , "
11

30i 1-11 Sent RFP/ 1-11 B.WeLls, Dir. TJ.),, Pgms ',Tulsa J.C. - Okla Wrote in for RFP ,

3461-11-
.

.

Sent RFP/ 1-11 E. P. Oman, v.q. for Dev,
9
Champlain Co. - Vermont.,,. "

it 2

',

03 1-11 Sent RFP/ 1111
.

P. Gaynor Kingsbotough C.C. NY. 11
. " /

t

304 1-11 Sent REP/ 1-11 S. Byrd, Ad ss.t6 Pres.' RuffoLk Cty C.C1 - N.Y.
II It ,

30 1-11 v5ent
(

RFP/ 1-11 N. Erbin, Dir Career.Sindis

.

Shelby St:C.C.- Tenn. ,

or R"

306 1-11 Sent RFP/.1-11 , .'Roux, Di5Spec Projects BeauforL-Cty T.I. - N.C. Wrote in- for, RFP

.
.

307 1-11 Sent RFP/ 1-11 K. Gilbert, Counselor.

1

Miles C.C. - Montana .
u I II / -

...,

-

408 1-11 Sent-RFP/ 1-11

. ,

M.,Kintz, Coor for Dev.

4

Stark T.C. Ohio
-11 I,

.

t

309 1-11 Sent REP/ 1-11
.

.

J. Pell, Coor Spec Needs

/

N.W. Iow4 T.C. - Iowa'
u e

,

,

.

rr`'
,

, A

i-
.*

Barstow C.C. .Dist, - Cali , "
u

310 1-11 Sent REP!, 1* J. Sherman, Dean Dev Ser

311 1 -11 Sent R 1-11 R. Johnson, Ass for Ed. Gulf Coast Jr:(C.- Miss
11 u

312 1-11 Sent RFP/ 1-11 S. Duarie, Crantsmaci
1

,

RiversideC.C. - Calif Phoned in for RFP
-

X

313 1 -1], Sent RFT' 1-11 J. De Grage,'Dean Student

._

afi;s. Goldy Beacom C.-Del
11 11

314 1-11 'Sent REP/ 1-11 U.B.T f,rtton, Dir Car Ed. 'Motion St. 'C.C. - Tenn
11

to

.

315 1-11 Sent RFP/ 1-11 .1. *finer, Dean Dev Studies Pioneer C.C. - Missour
it ot X

316 1-11

REP 4"

Sent REp/ i=11
,

J. liofinsun 'Exec. Dir
L

Ver,h;,Inicsviiel Pa. '212
.

Susquehanna Val Manpv D ,
Wrote lin for RFP .

. ,
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(192)
b

Date

.Manner of

Communication Person and, Position , College How requested

.

Zook

317 1-11 Sent RFP/ 1-11 C: Greacki, Director

Dist of, Voc. Ed.

N. Orange Cty C.C. Dist- Calif Wrote in for RFP
.

31: 1-11 Sent RFP/ 1-11 ..Raine,'Director CETA,- Alabama
11 11

.

31 1-12 Sent RFP/ 1-12 M.. Edwards, Dir. Title'III

.

Donnelly C. - Kansas "Phoned in for REP
4 .

321 1-12 Sent RFP/ 1-12 *T. Clayback, Dir of Res.

-

Niagra.Cty:C.C. N.Y.
11 "

,

321 1-2 Sent RFP /.1,12 b. Boubi , Dir Upward/Bpund - Harvey Mudd Col. -Ca
II II ky

322 1-12 Sent REP/ 12 W. Mombert, Dir Resource DEv. 'Agtex
i
C. Alfred,N.Y.

u u

323 1-12 Sent REP/ 121'2

,

Lambert nqv: Office Seattle Central C.C. -Wass
.

Picked up RFP

'T---"4t.
Ptioned in for RFP

324 1-12 Sent REP/ 1-42

-

D-Beck, Project Dir Career Ed. Council - N.Y.

325 1-12 Sent RFP/ 1-12 M. Henderson, Dir of Pgms
1411

Fromeville,

Wallace St.C.C. ;-Alaba
II II

326 1-12. Sent REP/ 1-12 T. johns: Placemnt, Coor, \
It

MeMfohis,

Shelby St.C.C: - Tenn
11 11

327 d-12 Sent RFP/ -12 A. Rycn, Grants Officer'

riooklyn,

Medgar Evers C.- N.Y. Wrotein for RFP

328 1-12 Sent RAP/ 1-12

Planning

Z. Hall, Admin. & Dev.

Janesvilfe,

Blackhawk T.I. - Wis.
11 1,

.

329 1-17 Sent REP/ 1-17 R.Adoms, Dean of Instructio)

Albany,

Linn-Benton C.C. Oreg.
_

11

Phoned in for. RFP

333 1-14 Sent REP/ 1-17

Frolec

.1. Bruns: Dir of Sponsored

s Dublin

New River C.C. - Va.
I/ 11

1-14 Sent REP/ 1-17 Y. Hooks, Gen Ed. Div.
Memphis

Shelby St. C.C.- Tenn.
.

ii It

1-14 Sent REP/ 1-17 J. Connolly, President
Poughkeepsie,

Dutchess Cty.-C.C.- N.y.
" " -

1114 Sent REP/ 1-17 D. Love, Dean -ot Voc. Ed.

Wbodland Hills,

Pierce C.C. Calif. "
u

1-14' Sent REP/ 1-11
I

.

R. (upe, V.P. for Develop.

Neabeiry,

Newberry C.C. S.C.
11 is

38 1-14 Sent PPP/ 1-1/ C.Blillre, President
Wahpert(dn,,Cf.n.

,North Dakota Sch of, Scieice PickecLAT irwp

a
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Communication Log

(193) .

'1 . 'Date

MAnner of

Communication Person and PosItion College Now requested
Book

- . 1-14 ,S,11,L Rip/ 1-17 IR. 'lMIY'1-, PCesidcia

Charlocre,

CentLal Piedmont C.C.-N.C.
.1

.

Wrote in CO1 RFP

4u 1-14 Sent RFP/ 1-1,7
..-.

. 11,,lo.nLy, Cour ul Crants
,

Troy

Hudson Valley C,C.- li.Y

.

T

.

41 1-14 SentRFP/1-17 . Dir.

Toledo,

Medical College of Ohio P . " .

42 1-14 Sent RFP/ 1-1/

Pgm

C. Gurmi-Actiou Le.Ttnirw,

South Purlirn,ton, Verm:T
Vczmont 1nst, of'Comm Inv./rant

..

.

4:, 1-14 Sent RF0/ till :,Vclez Ass. De.. n o;_ Ac:il.

ae. an Juan,

inter Amer. Univ of Pu
.

rto Rico "
u

A4 1-14 Seat RFP1 1. -11 L, Rich.ick, StdfCDef. S)tc.

Pe01.1 Gay,

LeewJid C.C. - Hawai- .

u " (2 copies;)

'45 1714 Scent RFP/ 171/

,c,d. 5C7\:'le

T. L th.m1,,A,.. Dcan oL'

., hiverside,
Riverside City C. - Ca.

ii-

T
II '

:4. 1-14 St.nt RFP/ 1-17 i_ F.r,,e,, Presid,nt

P,:ico, Washington
La,, rence Forbes 'Assoc,

. T.

.

_;4/ 1-14 Sept RFP/ 1-17

Voc. Tea. Ed.

M Apel, Ch.:irpe,,,on

Cypress,
Cypress° C01.,7 Ca. -

.

II .

A
"_,4 1-1/

,

-

.
St..111.44+T/ 1=1/

.
H. Fountlin, Spongy ,red V;;u

Poston,

Simmons Col. - Mass. Phoned in RFP

349 1-17
I

Sent RFP/ 1-17 C. Piterson, V.P. for Ed.
.

IsMInneapolis

Hy. St. Mary's J.C. - Mine. " ,4,

u

"!

1 -1/ Sant 1114)/ 1-17 R.Boughton, Dean of Students

,

Austin C.C.-
minn.Austilh

"
.

u
s.

352

1-11
..---

Sent RFP/ 1-17

.1

t;. Luster, Dir Acad Afrs.

Fllizabethtown,

Elizabeth'C.C.- Ky.
41enatchee, ,

WenatcheiValley C.-W4s1

'Wrote in for RFP.

' m
II

.

. ,

1-0
. ,

Seta RFP/ 1-17 I. Russell,- Per.Plng Ofr.

353 1-1/

,

Sent RPP/ 1-1/ M.Porsons, Ass Dean of Instr.

Hagerstakn,
Hagerstown J.C. Md.

,

Phoned in for RFP .

354 1-18

,-

Sent RFP/ 1-18 R. McClurg, Res. Analyst

Ankeny ,

DeMoines urea C.C. - Iow "
u

.

55 1-18 Sent RFP/ 1-18 K. Luna, CommUnications Div,
_

Laredo,

Laredo J. C. - Tex.

.

uu

.

56 1-18 (.!nt RFP/ 1-18 L. Nunocp, Dean'lnstructfol

POu&ikeert

Dutches's Cn.- N.Y.

.!,
. .u To _

.

,

357 1-18

. -

Sent RFP/ 1-18 A.80 1, Conttnuing Ed. Scott Co.C.Bettendorf, Iowa- Wrthte in for RFP

9
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(194)

No.

% ,

Date

Manner of

Communication Person andtbsition College How requested
Book

3 : 1-18 Sent RFP/1-111 F.R. de Moran, Exec Dir,

Municipio De San Juarr

Dept. of Human Resources'

San Juan,
Puerto Rico Wrote in for RFP

359 1-19 Sent,8FP/-1-19 W.Bridges, Dean of Student;

Abraham Baldwin Agricult-

ural Col!. - Tifton,Ga.

-
,

Phoned in for RFP .:

360 ,1-19

litI . .

Sent RFP/ 1-19 MI Orsini, Ad. Assistant

Garden City,

Nassau C.C.- thy,y_. Wrote in for 11.FP

.

361 1-19 --S-ent RFP/ 1-19 D. McGinylis, Director Res.

- Cullowhee,.

W:CarciLina Univ.- .N.C,
u 11 ',.

3U 1-19 Sent 4FP/ 1-19 01101 Dean of .

Allegheny Campus, Pittsbtrgh
C.C. of Allegheny C- Pa.

..

1, u
.

363 1'J19

i

-Sent.RFP/ 1-19

. .

J.Frana7 )ir Puj. Emplymnt HatnellC. - Salinas,C
.

. Phoned in for. RFP

364 1-19
'.

Sent RF15/.1-19 H.Cooper, Coor Comm Ser. Chattanooga 'St. T.C. -Tend
11 ll

.

365 1-19 Sent RFP/ 1-19 J. lssacs, Dead of Instruca.Inver ciove,ffeightsInver Hills C.C. - Minn.
11 u

366 1-19

'

Sent RFP/ 1-19 L. Smith- Dean Occ. Sdudics

.

Col Springs

El Paso C.C. - Col.,'
u u

.

367 1-_19 Ser4 RFP/ 1-19 J.Leabitt, Dean Lake Tahoe C.C.- Calif
...

11 .1

368 1-19 . Sen.pT/ f-19 W. Cunningham, V.P. ofOldsti.

Eureka

Col of the Redwoods-Ca. "
II

369
,

1-19

,

Sent RFP/ 1-19 14: Perez, Director Dev.

Whittier
Rio Honda Col- Ca.

11

s

370 1-19 Sent RFP./ 1-1.9- 'cl-.) Nialse9, Dean of Instruc.

. Grants Pass,

Rogue C.C. - Oreg
.11 I.

371 Lr19 Sent'RFP/-19 J. Peterson,. President

A1ibuquerque, N.11.

S.W. Indian Polytechnic Inst. Wrote in for RFP
. .

7.2 1-21 Sent 1tFP/1-21 P.Saihipher,Ass. Lo.Dean

\University College
univ. of Cincinnati-Ohio

.-.

Phoned its for ,Rig , X

373 1-21 Sent RFP/1221 R. ByerLey, Ras. ) Dev.

Arikeny,

Des Moines Area C.C.-loWa

.

..'!.."

II
'1

. .

374

.

1-21 Sent RFP/ 1 -21, 1.Cook, 1)eve. Officer

Mason City,
N. Iowa Area C.C. Iowa

./

375 1-21 Sent RFP/1-21

.

P.Smith, Prekident

leAperier
C.C. of VermotO .

.

1/ u

.
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Communication Log

(195)

.;o. Dateae
Manner of
Communication Person and Position College How requested - Book

376 1-21 - Sent RFP/ 1-21 B. Sloan, D11 Res &..Dev John A. Logan Col. - Ill Wrote in for RFP

377 1-21 Sent RFP/ 1-24
__...)'''-

D. Htiskins, Dir Res & Dev
.

Mayland Tech Inst.- N.C.

...-

378 .1-21 Sent RFP/.1-21 V, Loebel, N.r Placement Endicott Col. - Mass
u u /

379 1-21 Sent RFP/ 1-21 P. Edwards, Dean

a
Fairmont St. Col - W.Va,

I/ It

380 1-21 Sent-ItKZ/1;1 J. Pol.ud, Dir Placement Robeson Tech Inst - N.C. "
u

. .

381
,

1-21 Sent RFP/ 1:.21
.

M. Berg, President Lake Region Jr. Col -N.D. Phoned in for RFP
.

382 1-21 Sent RFP/ 1121 C. Sheldon, Exec. Director
Montgomery
Manpower Consortium-Alab

II 11

J83 1-24 Sent RFP/' 1-24 J. Litle, Dea n Ocup F,d, Otero Jr. Col. - Col.
.

384 1-24 Sent RFP/ 1 -24 R. Rhule, Dean Instruction Tacoma C.C. Washington
11 It

.

385 1-24 "B(rit RFP/ 1-24 T. Cobb, Dir Research Bailing Green St. U.-Ohi? "
II

386 1-24 dent RFP/ 1-E4
Coordinator

G. Robinson, Work & Ed. FeAther River Co - Ca.

,

Wrote 'in for RFP

387 1-24 Sent RFP/ 1-24 P. Yorkis
P

J. Medford, Dir Inbt Dev.--,1:-,Arkansas

Harfotd C.C. - Md.
(

C.C.- Ark

Phoned in for RFP
0

,

"
-11

388 1-24 'Sent RFP/ 1-24

389 1-14

-.

Sent RF 4-24 R. Gardiner
,Viriciwrnviesitt

Aloysius Jr. .-

.
.

11

.

390' 1-24 Sett RFPL 1-2 R. Den llyi, Placement Cleveland St.C.C.- Tenn
II

.

391 1-31 Sent RFP/ 1-11 G. Sahing, Federal RelaL4ois

.
AIHE - D.C.

// ' 1/

392 1-24 Sent RFT/ 2-4
Coordinator

E. Hgchman, Career Ed. Central N. England Col -Marts '
Wrote in for RFP

393

J

1-24 Sent REP/ 274 P.P/te...ty,,Fed Pgtns Officer Arkadsas St. Univ-Ark
u u .

,

",-.....

. .

iCiTU

.o



PROGRAM TO cREATE COMMUNITY COUNCILS

CoMmunication Log
(196)

1,

Co. Date

2. niter of

Communication Person and Position College

_.

How requested
'Book

394 1-24 SentlIFP/ 2-4

JO

C.HensChel, Counselor

.

Niagara Cty C.C. - N.Y.

. .

Wrote in for.RFP
)

39 1-24 Sect RFP/ 2-4 {.Eve, Director Univ. Massachusetts-Mass
u 81

396 1-24 Sent RFP/ 2-4 J, Zuidcma,/Director Univ of S. Carolina -S.C.
.1 u

-

,

97 1-24 SentRFP/ 2-4 H. Dickerson:Director

North Alabama Ed.
Opportunity Center - Alas

II It%

198 1-26 Sent RFP /, 2 -4 T. Donnelly, Placement Elizabeth leton Col-N.Y.
u 1i

399 1-26 Sent RFP/ 2-4

,

E. Erlin. Dean

.

Palm Beach Jr. Col - Fla
H .

A

400 1-26 Sent RFP/ 2-4 S. Foss, Counselvr N.E. Wis. Tech Insi.- W.i. "

. .

.

,

.

.-

. .

,

.

.
.

.

.

,
. .

.

,

.

,

a
%

. .

.

-- .

N .

.

. .
.

,

. t

.

-, .

. .

i

i
. . .. .

/ /
. .

.
. .

*

0 .
v

..

.
', .
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(197)
rust 1 '

State

Allibama

(

# Of colleges
requesting # sent Non-college -requests 'I

4
Total Collpge/
Agency requests.

Alaska

Arizona

Arkansas

California

Colorado

Connecticut

Delaware

District of
Columbia

Florida

Georgia

Hawaii

Idaho

Illinois

Indiana

IOWA

ails as

224

5

3

2

5

. 33

I

6

4

8

7

1

0

15

3

11

5

3

2

5

37

4
8

1

1

10

'7

1

0

19

4

5

North Mail ama Education Opportunity Center
Montgomery Manpower Consortium
CETA

Huntington Beach Employment & Training
San Francisco Office of Manpower
Fresno C y-COunty ManpoWer Commission

Inland anpower Association

Regional Counseling Center

4

American lkistitute of Highei Education

Junior and Community College Institute'

--/

ALFE,

Manpower Office 1

I

8

41

6

9

1

19 .

5

14

225

' 41
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(198)
Pui pc* 2

.

Sta.t,

IF of colleges

requesting

--.

# sent

.

.

. Non-college requests.

Total College/
Agency xeqpests

Kentucky

Louisiana
,

Maine
,

Maryland

Massachusetts

Michigan

Minnesota

Mississippi

Missouri

Montana
,

Nebraska

Nevada

New.,11ampship

New Jee4r,

New Mexico

New York

Worth Carolina

4rs-

North Dakota

Dhio

)klahoma

- 226

'

.

.

i

'

4

3

1

5

15

14

12

3

'4

2

6

1,

7

3

31

10

2

13

4

.

.

,

,

.

.

4

4

1

5

17

17

12

3

6

3
.

8

1

1

9

,

3

37

10

2

14
.

4

.

.

.

.

.

.

. .

.

.

Manpower Department of State Planning
.

_
,

.

M

.
-

.

,

.

.,

.
.

.

. .

.

. -
#.

-
. . ..,

Elizabeth Employment and T;raining Department'

State Department pf,Nigher Education ....----

. .

.

Rensselaer' ManpOwer . -

- .
;

.
.

,
.

.

,
.

- .

.

, - .

. .
.

i

.

.

.

,

.

.

.
.

.

.

o

-

4

4

1

6

17

17

12

6

1

1

11

3*

38

10

2

14

4

1 .

..e°
-

.

..

0*.

.

*'-,
/

,

---,

227
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(199)
Page - 3

70.

State. .'

iof colleges
requesting # sent

.

, Non-college requests
. ,

'Total Oollege/
Agency requests

Oregon

Pennsylvania

Rhode Island

.

naSouth Carolina

South Dakota'
.

Tennessee
\

Texas :

Utah

Vermont

Virginia

Washington
_

West Virginia

Wisconsin
it

Wyoming

Ontario, Canada

Puerto Rico '-'
.

.1,-

1.

.

, '..

.

.

5

12 1.

. l'

0

.8

0

4

15

2

3

10

8.

.

4,

10

1 I.

1 .

1

.

.

1

5

.

13

0

0

6

15

2

3

13

9

4

10

1

1

1

,

.i.

1

.,.
.

-Slem Public Schools
.

. .

Philadelphia Area Manpower Planning Council
Susquehanna Valley Manpower 'Development y

...;

,

0 _
.

.

. .

.
.

17

. .

. i
.

-

. .

.

.
. .

f . .

.

.

Lawrence Forbes & Associates
.

#

,
- ...

7 .

.
,.....-- 1

. -. .
.

Munictpio De San Juan, Department of Husian Resources
i-

.

6

15

0

8

.

6

15

' 2

3

13

10

4

, 10

1

1

2

.

.

,

.

,

.

c"-- -

'

53

228

IP

335

,

Er

.

379

,

400

Colleges
AgenCioa

- 379.-i

- 21

229
. e

/ -.-, . . :TOTALS . . .

.
/

.

.

..
es

... . .
...,

.
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Record of Appli./atione Received

(200)
-

lb I.

Cale e

1 Colby Community College
Colby, Kansas

Ge"nesee Community College
tataia, New York

3 earkersburg Community College
Parkersburg, West Va.

4 k ege of DUPage
..Ellyn, Illinois

5 East Mississippi .Jr-. College

Scooba, Mi4issippi

Ulster Co ty Community
College -'Stone Ridge: N.Y.

Community Coljege of Al1eghe4
County

,Allegh'eny Campus

.Pittsburgh, Pa.

8 , Asnuntuck Community College.
s' Enfield, Connf.

9' Yakima Valleyjommunity.
College'

pp,

Yakima,Padhington

.4 19 College of San Mateo

'Mateo, California

4 ArYill

t

Contact 'erson & rank

James R. Grote, Dean "Immunity Service

Richard R. Gamble, Director of Development
& Community Relations

Raul Reyes , i
Director of Instructional DesIgn,&
Development

)

`Dr. Robert'L: Beaton
DIA:Actor' of Planning and Development:

*
Clois Cheatham, President

Abe
MrolFopert T. Brown, President

Dr. Danie144Priybylek
Dean.of Community Services

Dr. bantel R. MsLaughlin, President
- I

ft
Mr. Harold Jones, hiolOgy Instructor

00111

Dr. David H: Mertes, Pfesident

"ow

%Mt

C1

Date ar Score

Jan 14, 1977

Jan /4, 1977

gt?'

Jan 28,, 1977

Jan 28, 1977

Jan 28, 197,

Jan28, 1977

Jan 28, 1977

Jan 28,t1977

Jan

Jan 31, 197.7'

e

4

ga.



'4.

Page - 2

'. 1

NO. College .
Contact person & rank Date arrived'

a.:

Score

'11

12

13

L4

15

.

16

17

18 ,

19
,)

20

121

Community College of Vermont

Montpelier, Vermont

South Oklahoma City Jr. Collega

Oklahoma City, laboma

Cumberlan nty College

Vineland, Jerse4

Union Colle e
Cranford, N. J.

1
Pioneer-Community College
Kansas City, Missouri

i
Tanana Valley Community Call

Fairbanks, Alagka
.

,m1"

William Rainey Harper College
Pal,Tne, Illtis I;

,
Lake Land College ' '

Mattbon, Ilie

Southeast Community College
Lincoln, Nebraska- ,

'Austin Community College
Austin; Minnesdta

Bayamon Regional College

Puerta'Ricp
7 .

.

\ 1r

"..\
.

,

.

-

Mr. Peter P. Smith; President

Katherine J. Kirk A .

Coordinator of Federal Projects
.,'

Professor John ReinaDd ,-

Coordinator Continuing Education Program

Dr. Leonard T. Kreisman
Vice-president for Academic Affairs 4

.Edward Davis
Director Centpt for Developmental Studies

1

.

Glenn F. Massay, Director
.

Guerin A. Fischer I .

Vice President of S udent Affairs

Frank Adams
Dean of Public Services

4

Lonnie Johnso
Assistant to he President

Dr. Roger
0%

. Bought0
Dean of Students --

Mr.-Rafael Cartagena,%afi of Academic

Affair of Regional Colleges I.A.U. of

Puerto Rico
.

- /

4)

C

.

Jan-31,

.

Jan 31,

Jan 31,

in 31,

Jan 31,

Jan 31,

Jan 31,

Jan31,

Jan 31,

Jan 31,

%

Jan 31,

1977

tr

1977

1977

1977

1977--

1977'

1977 .

1977

1977

1977

1971

*

.
.

.

.

.

z.
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(202)
Page 3

a

No College .
Contit person -6, rank Date -arrived Score

22 Abraham Baldwin Agricultural
College
Tifton, Georgia

Dr. Worth Bridges, Jr.
Dean and Coordinator of Student Personnel

1 .

'

Jan 31, 1977
,

23 Iowa Lakes Community College Milton R. Nolting ,

.-. Estherville, Iowa Supervisor ofAdult & Continuing Education Jan 31, 1977

.

24 DeKalb Community College Seaborn A. Thompson - -

Clarkston, Georgia Vice-president for Continuing Education

and Community Services Jan 31, 1977

m

'25° Greenville Technical College. .

Greenville, South Carolina Dr. Aonal4,Connelly, Vice-president' i .

. fat Education
.-

Jan 31, 1977

26 Corning Community College
Corning, NOW York 1. Donald H. Hangeil, President . Jan 31, 1977

27 North $hore Community College. Dr. Anthony Cotoia, Dean

Beverly, Massachusetts " Continuing Education & Community Services . Jan 31, 1977

28 Delgado College
New Orleans, Louisiana Carol S. Hopson -,ResearCh Associate Jan 31, 1977

.

29 City-Wide College
.

'

City Colleges of Chicago Clifford D. Fields .

,

Chicago, Illinois Dean of Cooperative Education & Placement
(

Jan 31, 1977

30 Kirkwood Community College
Cedar Rapids, Iowa Larry Willis, Director of Career Education Feb 1, 1977

,31 Lane Community College Lisl Fenner

Eugene, Oregon Department of Resource Development Feb 2, 1977 .

4

i ..'

N

32 Coast Community College

DiStrict

I

Arthur A. Binnie .

.

,

Costa Mesa, California , Vice Chancellor Vocational Education Feb 2, 1977"

2 5(.) o

. i
.

.

' . to

.

1

.

' .

4

s,



No. College . ', .
Contact person & rank .

. Date arrived Score

33

34

'

35

36

i

37

isrr

.

, Motlow Sate Community Calleg
Tullahoma, Tennessee

MacyJand State Board for
Community Colleges
Annapolis, Maryland

Triton College
River'Grove, Illinois

San Diego Community College
District
San Diego, California

4 .

Wayn' Coup Community College.
Detroit,inchigan

q .

i

.

I

.
.

1

.

I

1

2 3 I

, .

.

Otis B. Thornton ot

Director, Division.of Career

-

.

R. Malcolm-Rodgers, Staff

Peter Fricano
Director/In-Plant Training

Clint& R. Hamann, Director
Manpower, training and Vocatia0a1

Dr. Robinson Hsmmonds
Director of Program Development.

, ,,

V

,
..

.
,

.

.
.

.

Education'

Specialist

G.,

.

(
Education

'.
v

,

.

.

,'''
> ,

.

; .:
..

.

-/'

10

Feb 2, 1977.,

,

,

Feb 2i 1977

Feb 3, 11977

,

Feb 7, 1977

Feb 7, 1977

.

.

I .
,

V

9,

.
. . .

'

.

AIL

v

,

,

6

.

--..,/

,.......

c
4

I

3'8

or
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Amer' C.an Association of COrnmunity and junior Colleges

t.

March 11, 1977

Mr. Glenn F. Massey, Director
Tanana ValleyNCOmmunity College
University of Alaska

Fairbanks, Alaska 99201

Dear Mr. Massey:
'-

This letter is to confirm that Tanana Valley Community College has

been selected as a pilot college for the American Association of Community

and Junior Colleges' Program to Create Community Education Work Councils.

The college's applicatiOft was one of 37 submitted to the Association for

funding. Six were selected. The other pilpt colleges are:

--Asnuntuck Community, College, Enfield, Connecticut

-- Community College of Vermont

-- Mdtlow State Community College, Tullahoma, Tennessee

--- Southeast Community College, Lincoln, Nebraska_

---Bayamon Regional College, Inter-American University,

Bayamon, Puerto Rico

I

The official date for project initiation by the college is February 15,

1977. On that date AACJC's national project office notified you of the award.

To make the mott of the first project period, a project administrator should

be employed as soon as' possible. This person should begin work no later than

March 15.

-A cost reimbursement-type subcontract form consistent with the requireT-

ments of the U.S. Department of Labor 4.11 be prepared and mailed to you by

March 18, 1977. College project obligations will be detailed in this.docu-

ment which you must sign and return to my office. Allowable project costs

incurred by the college between February 15, 1977 and the date on which the

subcontract it signed can be charged to the program.

A

I

24 0 4

One Dupont Circle/ N.W / Suite 410/Washington/ D C. 20038/ 202.2034050
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Total project costs tray not exceed $50,000.00 for the first project

period, February 15, 1977 through October 14, 1977. The exact budget amount

for this period will be determined through negotiations between the college

and AACJC. Possible second year funding willtbe discussed during the first

project period.

Questions-regarding all project details should be directed to my office.

We look forward with anticipation to , working with yOu on what we regard

as an exciting program with great potential for helping youth transit between

the worlds of education and work.

Sincerely,

James R. Mahoney
Project Director

cc: John Fridrich

JRM/bd

241

ik
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1
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American Association of-Community and Junior Colleges

February 15, 1977

Rejection letter sent to 32 colleges.

1

I

A

Pilot site selections for AACJC's'Program to Create Community Education-
Work Councils are:

Asnuntuck Community College - Enfield, Connecticut
Community C llege of Vermont - Montpelier, Vermont
Tanana V Community College - Fairbanks, Alaska
Bayamon R al 'College - Puerto Rico
Motlow Sta Community College - Tullahoma, Tennessee

More than 400 separate requests were made for the application materials.
prepared for the program. Thirty-seven applications were completed and for=
warded to the project office, an impressive response considering the brief
time allowed between the original notice of award (December 15, 1976) and
the application deadline date (January 31, 1977). This time limitation
was required to permit pilot sites a reasonable period to establish.eddcation-
work councils and to take the beginning steps in implementat,k6i-Plans by the

. end of the first project period (October, 1977).

The high quality of the completed applications made selection decisions
very difficult. Although we are confident that each_applicant college could
have successfully plirticipated in this program and that the communities they
served could have Benefitted from the work of these council, the contract
permitted AACJC to support only five councils.

Involved in the selectiontrocedure were the Education-Work Councils'
Project director and AACJC executive officers. Program officials from the
National Alliance of Businessmen, the National Manpower Institute, and the
Education and training Administration of the U.S. Department of Labor were,
consulted during the selection.

We are sorry that your application was not selected. Your interest in
the program and the exceptional effort you made in completing.the application
are greatly appreciated.

JRM:jg

Sincerely,-

James R.Mahon6;
Project Dire.ctor

..

2 4 2 One Dupont Circle/ N W/ St3tte-410/ WeehIngt9n ' D C ,20038/ 202-293-7050
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SUBCONTRACT.
.

SUBCONTRACT NO. : .

.
99-7-7cilA2 -09 ( )

. ,

SUBCONTRACTOR:

0 ,

it

.

,

.

- .

SUBCONTRACT TYPE: CostrReimbursement-

,
, -

-PRIME _CONTRACTOR: .

Imerql4ssociation of Community and
J r Colleges.

One.DnpOnt Circles-M., Suite 410
Washington, D.C. 20036

10 AMOUNT: .. . .
.

.
,

-.
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' American Association of ommunity and-junior
.

Colleges
4

..0

Program to Create =unity Education -Work Councils

SUBCONTRACT: 99 - 7 - 784 - 09 ( )

44

In consideration ofthe mutual pr rises hereinafter set forth,-4he Ameritan

Associatton of Comunity and Junior College-(AACJC), hereafter sometimes referred
4

to as the Pt itractor, and

.

- hereafter
p

rife to as the Subcontractohereby agree as follows:

,

I. Purpose of the Subcontract:
lb&

7

Thegenerallurpose hat,hil Subcontract is to describe the college's resp

htlities.as a pilot site for the American- Association of Comippity and Jun

.

0 ,
Program to Create'Community,Educltion-Wilik Colnoils, a national project designed

-,
4P..t

to-establish model community education-work councils to:address youth transition

4 problems betweeiVthe worlds of education and work.

IT. er.,,,rera1 ion:

. This s a Subcontract under Prime Contract number 99-1-4L42-09 between !he

Aciprican Association of CommunAy and Junior Colleges and the Employment and

0 /
Administration (ETA) of:the UPS. Department-of Labor.

e

. -III. Subcontractor Performance:

.A. Statement of Woz1:'

4

The'S4poontractor agrees to furnish 'the necessary facilities, materials,

person nell and such other services ,as may- be. required by this Subcontract- A.
o # J ,

Thee Subcontractor agrees- to develop, promote,' and provide administrative

rae It .
'sermrceillo'a local community education-work cotinckl

..

40

1'

wili represent bUsinies,

24)5 One 110131Cirtle / I Suite 410/ Was

4

4

gtotsfD C. MOBS/ 202.293-7050
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labor,-..industry, unions,,education (elementary.throgih advanced degrei grantirig.

. . . , 0, a
. , - * ',. , .

., . .

institutions), government (local ind State), parent and student grobils.andother
..-z., A.

. .

organizations with an interest in, education as work_ issues.
, .

. e .

The Subcontractor agrees to participatowas ual partner on such,a council'
$

. -

and to work with other council.members to develop a schedule of activities4responsive
.

' to.the idtntified- needs 'of the community. The council programs willAoCtis primArily
'

.
-,

, .

an Youth (16-21) problems generated by-the transitioe-irom education to work.
:I* * .I

.

I
...

4%

Council operationsaneactivities willreflect the model-presented in Tne BoundlA45 lip
, .

Resiwir-er- Chapter Four, ',1Tew,Meins", pages 63-76. The identificaticin of locallnedde

°
0

Will be'aeieved through the use'of cprrent relevant.doduments and /at by conducting

4

data gathering efforts.

' 411

The SubcoMtractot agrees to local, Atte,. And national officiaylor

---.

assittlice -iv estab lishing councils and programs during the' PiOJECT,period-
,

Information and materials develOped by the Subcontractor in establishing and

operating thp local council shall be madeavailable to interested institutions,!

'organizations, and individuals upon request (cost of Iroduction may be

The Subcontractor shall be responsiblAor performing those PROJECT

charged).

activities
-7

described in litsrprogram application to AACJC.-:Th e activities are: See Appendix .&.

44P
:.,:.

-4,c,13. Specific Requirements:
,,,. $.

'

The Subcontractor agrees to carry out/the following functions::'

k. Staff:_ 4
*

.

. 4 ,

a. The Subcontractor shall identify an Administrator who shall have
1 4

i 4..

overall responsibility for lltal PROJECT activities. TheoOdministrator
.

44.

a

shall report directly'to the college president or to an official who

reports directly to the presicles4.46

The Subcontractor shall identify other needed proiessionalLtaff who /-)

shall assist the Administrator in the-overall Conduct of the proiram.-'
.

c. The Subcqntractor shall identify expert consultants who shall assist

246
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program staff in the following activities: council and program

deavelopment, data collection, data analysis, and evaluation.
. -

d. The Subcontractor shall identify support assistance (secretarial/

c erical) to'gssist in the activities of ,its- program.

.e. 'The rattr shill attend site PROJECT staff development sessions

as they a e scheduled.by the PAime.Contractor.
4,

f. The president the Subcontracting college shill participate on the '

Prime Contractor's national advisory committee to the PROJECT.

2. Council:

a. The Subcontractor lccreate atbroadly representative local education-
.

work Council in t rst program period (February 15 through October

14, 1977). Representation on this council she% be from: education,

labor, government, industry, business, unions, parent and student groUps

and other organizatio4 interested in the areas of work and education.

Once the council is in place, its programs, activities, and priorities

shall be determined by.a consensus of its members. The Administrator

shall be staff to the,ohuncil and shall provide support for its activities.

b. The Subcontr4ptor shall provide the Prime Contractor lith the names

wad affiliations of council members.

c. The SubContractor shall notify the Prime Contractor of council meetings

two weeks prior to the occasion's and vide the'Pripi'Contractor with

meeting agendas.

_ The Subcontractor shall provide the Prime,Contractor, as part of its

monthly reportFith the minutes °fall council meetings.' nese
,<

minutes reports-shall inclUde but not be confined to:,

i. roster, of participanti and'their affiliations

brief dbscription of substantive discussions

-iii. plans for future activities

e. The president of the Subcontractor shall be a council %ember.

I

711`.
)1,

. 2 4 7

4e,

tir
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3.' Program:

".

The program plait and chronology of el,ent-sIdestribed in the SubcOntractor'sv. 4

applicatft shall be utilized by the Arne Contractor to measure the

Subcontractor's accomplishments.

Data-Gathering:

a. -The Subcontractor ahall conductlieta gathering activities to assist

b.

the council in making decislikons re*ding

The Subcontractor shalt consult with .data

).
its pipgraM plans and priorities

'collection experts when

designing data collection instruments and analyzing data.

c. The Subcontractor,shal/ provide the Prime Contractor 1wOh,written

explanations'of datk collection rationale, data col/action instruments

and plans at least one week before0data collection planstarimplemented.

d. The Subcontractor shall provide the 7rime Contractor with a copy of

the data,analysea upon completion.
t .

.

5. Publicity and Promotional Program:

a. A publicity and-promotional program shall bew.ndertaken.by the Subcontract

to fnform the full community of the councils int

b. Cdpies of all publicity and promotional efforts 'shall be prdvided to the

s, plans, and activi

Prime Contractor primto distribution, if at all possible, or when

distributed*

6. Materials Distribution:
ar

v

a. CopresIllf all council materials distributed to Ahools, colleges,

agencies, and organizations shall be provided to the Prime Contractor.

;

Council information and resource documents provided to schools, colleges,

and organizations shalfl be made available to interested individuals

andgrou p upon request (cost of reproduction may be charged).

7. Evaluation:

a. The Subcontract shall create an evaluation design for the program by,

w
May 30. Special attention shall be given to evaluating.the prpcesses

0

t

24S
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.

ucts its business and accomplishes its

objectives. In-prZgreqs evaluation procedures as Nell as a ftnal

. 0
evalUation system shall be devised.

..,

b7--The Subcontractor shall consult with evaluatiokperts in preparing

and applying the design.

. The Subdontractor.shall provide 't

ti

e Prime Contractor with evaluation

designs before they are applied.
. ,

d. The Subcontractor shall conduct bi- mont1ly id-progress evaluations

and provide the Prime Contractor with the written results4. The first
1/4

such evaluation shall be completed by June ao, ,1977 and the second

by-August 31, 1977.'

.

-e.1 The Subcontractor shall provide the.Prime Contractor with a final

evaluation as part of its finallieport to-be.submitted to the Prime

Contractolrby Qctober 14, 1977.

8: Financial Records:

P-
.

b.

Iietailed financial records shallbe
. 0

Monthly expense reports with proper

to the Prime Contractor by the fifte
A

V the Month in which expenses were incu red (see B).

c. The Prime Contractor may eximine the inancial records maintained

maintained by the Subcontract01:7

documentation hall be provided

.11

y of he month, following

by the Subcontractor.

-4
5. Reports:

a. Monthly progress reports shall be ifovided to the Prime Contractor

by the fi;th'day of each month' (see Article IV, A)4

' b. A drift_ final repOrt shall be Provided to thePrime Contiactor by
11,

Septem .44 1977. At the completio% of.the first project period

(October/ 14, 1977)ja finished-final repnreshll be subMitted to the

4

Prime Contractor.

249
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et

A. t.onthlv.Progress,Report: .

; ..'
. _

'One copy of monthly progress reports shalrbe submitted -to the Prime Contractor.
. .

.

by the Subcontractor by'46 fifth day of each successive month b'eginnipg with the
,

April, 1977 report which shall be'subI '3,by May 3, 1977. These reports Shall

J" vt, . ..

include, but shall not be limited to:

6 1. Vescription ortork actually accomplished during the repOrting period.
' -1

,

2. Milestone chart showing work completed' and work that remains to be

-4K

Soar,

'completed%

3. Any changes made in.the program during the repbrting peridd.

4. Plans for the next reportinjOirlod. ,--

. . . .

5: Preliminary Or interim results, conclusions, trends, or other.items.of

information that theSubcontrac.tor feels are of tlmely.Interest to the

Price Contractor.

40

6; Problems, revisions, or delays that the Subcontractor has experienced /

,the council program.

7, Previous problecsand difficulties solved.

8. Specific recommendations for actions to facilitate the execution of the

overall PROJECT.

B. Monthly Expense Report:
4

. 4
N'

One copy of monthly expense reports shall be submittea.to.the Prime Contractor
:

by the Subcontractor by the fifteenth orty of each sucessive monthr:These reports

shall iniludeadocumented listings of allowable expenditures incurred in the execution

. .

of the councils program.,
I
. ,

$. 'Final Report:
4

The Suticontractor shall provide the Prime Contractor with a draft final report
6

by September 14, 1973.6 A final written repOrt shall be'submitted in one (l

reproducible-Original report and three (3) copies on or before the completion of

the firgt PROJECT period (October 14,. 1977). This report shall describe all work

250.
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perk.vced. The.report shall also include &complete desociption .of how the progra;
.

w,as conducted and evaluateddetalled review of the experiences gained during the

program, and any of er relevintinformation which may be Considered of value to
40

the Prite COntr Support documentation shall include copies of all promotional

and abet materials developed and/or used for implementation of the'AACJC PROJECT.

A complete inventory of-all nonexpendable items purchased with program funds shall '--

also be provfded. The Subcontractor shall consult.with the 'Prime Contractor in (

the preparation of the filial report to ensure that the report will contain all

...

9ements considered essential by the Prime Contractor.
)

D. Inventory: .

T14 Subcontractor shall mAt ain an inventory of all items of non-expelzdab4g-

propertys(regardiessof cost) purchaser with PROJECT funds. Upon termination of

the Subcontract, these items will be r tutned to thPrime Contractor. (For the

,purpose of this Subcontract, non- expendable property means property having, a normal

`*1i

ife,of one year 94 more.)

V. Consideration and Comoensation:

A. Reimbursement for Work Performed:

.
4

For performance
A
of work requirements described.in this- Subcontract,

contractor shall be reimbursed by the Prime Contractor for 100% of actual allowable

'

clbs'ts, yhtch in no event shall exceed the total asspecified in the budget presentedG

in-the Subcontractor's program applicationt NXny cost over this amount incurred

in carrying out the councilt program 141.11 be borne by the Subcontractor. ;he Sub,-

contractor agrees to use its best efforts to perform all work and obligations under

t4is Subcontract within the, total cost set forth herein. The Prime Contractor shall

reimburse the Subcontractor for costs in acellOance with the clause of the General

Provislons for Cost Rei=burseent T-Joe SuoOlv Contracts (U.S. Department of Labor,

April, 1974). ebtitled "Allowable. Cost, Fixed Fee, and Payment" ( a copy of which is

attached hereto as Appendix 3 and incorporated herein.

251
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1. Purchase Orders and Agreements for Servi

a. The following shall require prior written a

Contractor's PrOCT Director:

(1) Purchase'or. rental of items having-Unit value exceeding $4p0.00,

(2) Agreements fir performance of any of the work contemplated

under this Subcontract exceeding $1,000.00, except for,salkries

royal of the

.and benefits of program employees.

.b. The Subcontractor shall give folvance notification to the Prime

. 'Contractor's PROJECT Director of elk proposed purchase Orders or

agreements which require prior written apprombt. The advancePhottficatio

shall include:

- .

(1) a description 04 the vendors, smppliers or services to be

called for;

-(42) identification of the proposed vendor or supplier and explanati

of why and hoc) the proposed ved6or or supplier was selected,

a including the degree Of.competition obtained;

. (3) : ,the proposed price analysis thereof; and

(4) identification of the'type of agreement to be used.

2. Conlultants: .r

41,

Any fee or other payment to dndividcals for oponsultaat services in

excess of $150/day requires prior written tuthorizatiohihy the Ptime Contractor's

PROJECT Director.

3. Salaries and Wagess

. ,

The following are allowable expenses under the Subcohtract:" 4

a. Salaries and wages of,emplayees directly employed in performing

work required by 'this subcontract, exclusive of overtime, shift;

and other incentive payments.

b. Actual cost of fringe benefits. C-

14111killinOvertime shift onO other inc tive.payments require prior pritten

authorization by the PrimesContrasctor's PROJECT Director.

y 252
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4. Travel: (216)

" Travel and subsistence expenses exclusively in direct performance of

this contract shall be reimbursed as follows:

A

4

r

a. The 'Subcontractor shall'be.reimbursed for actual transportation

costs and actual and reasonable travel allowances (per die;) .of .

personnel authorized tp travel under this Subcontract, in accordance
4

with ate established policy of the Subcontractdr, Such transportation'

cost shall'not be ftimbuised in an amount greiter than the cost of

first class rail or of economy air travel, unless first class rail_

or economy air travel space are no available and the Subcontractor

certifi to the facts in the voucher or other documents submitted

for reimbursement.

b. The Subcontractor.shall be reimbursed for the cost of travel per -;

formed by its personnel in their prpately-owned automobiles in

a
accordance with the established policy of the Subcontractor; but'

in no event shall it exceed 15.5 cents per mile, nor shall it exceed

the cost by the most direct economy air route between the points
0

so traveled. 4 more than one person travels in such automobile,
.4

no additional charge will be made by the Subcontractor for such travel.

fil

C. 4e1 allowances for subsistence (per dieF) shall be reimbursed

in accordance with:the Subcontractor's established policy. Such

allowances,shall not exceed $35.00. per day, except when travel is

, .

to a high per diem area. (See Appendix C, Travel and( Per Diem)

5. Indirect Costs:

Indirect costa shall be allowable up to, but not toexteed 20 percent

of total direct cosiS. If the normally-used overhead rate, of the Subcontractor

is less than 20 percent, or if the Subcontractor, ,has a government audited rate

of less than 20 percent, such low rate shall be used. The agreed upon indirect

,cost (and-agreed upon percentage) are stated in the budget section of the

Subcestractor's program application to AACJC.

- 253
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6. Line Item Limitations and Alterations:

ma

Flexibility of direct costs will be allowed within the Subcontract

budget, provided that no,si le line 'item of cost shall be increased or

decreased in excess of'207.; and further provided that no change'is made in
114

the stiff salaries,or fringe benefits,.or that the total estimated cost of

this contract is not exceeded.

The limitation on faexibllitYof Salaries and Fringe Benefits is
f r

further limited to exclude any4changle in the maximui.individual and position
A

salaries listed in the "Detail" support to the budget without prior approval

in writing, of the Prime ContlaCtOr's PROJECT Director.

7: Monthlt Payments: \k/

Subject to limitations hereinafter' set forth, reimbursements to the
S

'Subcontractor shall be made no more frequently than monthly on the basis
7

""'",

of actual costs incurred. Reimbursement shallobe aladeby the Prime Contractor
to&

;upon receipt from fhe "Subcontractor of Progress Reports required in accordance

with Article IV, A and a statement of costs incurred to date, including receipts

and invoices, as required in accordance with Article I', B.

VI. Insurance Requirements: IF

In accordance with the Provisions of General Provision No.'18 entivied "Insurance

V

(Liability to Third Persons)" the following kinds and abonnts of insurance must be
,

procured and ma tained in force during the lifetime of theofbove numbered Subcontract.

A: Workman's Compensation. In the amounts required by State law or the

United States Longshoremen's and Harbor Workers' Compeniation Act (33 U,S.C. 901):

B. 'Occupational Diseases Insurance. As required by apla4eable law. In

any area where all occupational diseases are not compensable under applicable

law, insurance for occupational diseases shall be secured under the employer

liability section of your insurance policy. Minipum per accident $100,000.

C. Employer Liability. This insUrince-is to cover any liability imposed

"upoh an employer, by law, for damages onaecapnt of personal injuries; including .

death resulting therefrom, sustained by hisemployees by reason of accident.



4

. - 11 -
(218)

D. General Liability Insurance (Bodily Injury): This insurance protects

the insured against claims arising from bodily injury or death to third parties

occurring on Its business premises or through its operations, except those

arising from motor vehili,les away from the premises, those covered by any

Workman's Compensation Law, and other exclusions stated in the policy. The

required coverage for bodily injury shall be $100,000 per person and .$300,000

per accident.

\. E. Automobile Liability: The required coverage is $100,000 per person

and 00,000 per accident for bodily injury and $5,666per accident for

property damage,

The types andpinimum limits reflected above for vehicle insurance-shall

apply to any vehicle operated or used in cOnnectionwith performance of

offiCia11:wsines4bunder this Subcontract. In the event a privately-awned Vehicle

is used the Prime Contractor's share of insurance premimums, including any

additional coverage requiied to'bonform with the above limits, shall be

k

prorated in accordance with the vehicle's actual use while conducting business

under the terms of this Subcontract.

. VII. Occupational Safety and Health Act:

A. In the perfortaarrce---crf this Subcontract, the Subcontractor agrees to

provide all trainees, who are not employees, wittotafety and health protection

which shall be at least as effecti thatwhich would be required under

the Occupational...Safety and Health 4cf of 1970 (29 U.S.C. 651 et seq.) if,Lie

trainees were employees of the contractor theieunder.

B. All records pertaining to injuries and illnesses Of trainees who are

not employees shall be maintained in accordance with the provisions of Part

*loc.

1904 of Title 29 of the Code of Federal Regulations.

C. Failure of the Subcontractor to comply with the provisions of
k
this

clause shall be grounds for the termination of, this 'Subcontract or the "Debarred,,

Suspended, and Ineligible Bidders" procedures of the Federal Procurement

Regulations and the partment of Labor Procurement Regulations.

255
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VIII. Cancellatiori and Arbitration: .

A. Cancellation: In the event that the Subcontractor iatls to perform
ir

,its- obligations hereunder in a manner satisfactory tcrea Prime Contractor,

Prime Contractor cancel this Subcontract under the procedures described

in Clause 10 (Terminationjor Default or Convenience of the Government) o4

the General Provisions attached hereto as Appendix B. In reading this clause,

it shall be understood that "Government" means Prime Contractor and "Contractor"

means St contractor.

$. Arbitration: All disputes and controversies of every kind abd nature

00 .

between the parties hereto arising out of'or in connection with this Subcontract

as to the existence, construction, validity, interpretation ormeantng, per-
,

formance, nonperformance, enforcement, operation, bresch,.contintiance, or

termination thereof shall be submitted to arbitration Nasuant to the fellbwin

procedure:

a. Either party may demand such arbitiation in W tihg within 30 days

after.e.he conProversy arises, whith dem nd shall include the name

of the arbitrator appointed:by the party demaridingarbitration,_ to-

gether, with a statement of the matter_in controversy.1,:

b. Within 30 dtzs after such demand, the other party *hall name his

arbitrator, Or_in default thereof, such arbitrator shall be named
A 4

by the Arbitration Committee of theAmerican Atbit on Association,

and the two arbitrators so selected shall name a th rd arherator

within 50 days gr, in lieu of such agreement on a third arbitrator

by the two arbitrators so appointed, a third arbitrator shall be,

appointed by the Arbitritioti Combitteeof the American Arbitration

Association.

Each, party shall bear his own arbttration4kosts and expenses.

4. The arbitration hearing shall be held a place designated by

the third arbitrator on 30 days' notice to the parties., the erbittatio

250
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t

rules and procedures of the American Arbitration Association shall

1
be inedrporatedby reference-therein, and the law,of evidenot at

-

the place of hearing shall govern the presentation of evidence

therein.

e. The arbitration htaring shall be concluded within 30 days unless_

otherwisordered. by the arbitrators and the award thereon shall

be made within 30 days after the close of the suhmission'of evidence.-

An award rendered by a-loajority of the.arbitrators appointed

pursuant to this agreement shall be fill. and binding on all pi ties

to the.proceedidg during the period of this agreement,'an gdedi
V

on such award :may be entered 'by eitherp3rty,in the-highest cotirt,

state or,federal, having such jurisdiction.
,

f.- The parties stipulate that the provisions hereof shall be_a-c6iplete

defense to any-suit, action, or proceeding instituted in any federal,

state, or'local court or before any administrative tribunal with

'respect to any-controversy or dispute arising during the-period

1

of 'his agreement and which is arbitrable as herein set forth.

The arbitration proVisions hereof shall, with respect, to such

0
4 --controversy or dispute, survive the termination or expiration of

this Subcontract.

g. Nothing herein contained shall be deemed to give the arbitrators-
,

any authority, power, or right to alter, -change; amend, modify, .

add to, or subtract from any of the provisions of this' Subcontract.

'.The Prime Contractor shall appoint a representative to monitor Sub-

(
contractor's performance. Monitoring visits shall be conducted to- review,

evaluate, and make recommendations for the improvement of the Subcontractor's
I

individual councils program. The Subcontractgr agrees to make pertinent records

available during the,monitoring visits-and shall otherwise cooperate in the

monitoring and evaluation process to ensure that the councils program is carried

257
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on as specified herein and that improvements are made as may be required. ,

X. Personnel.:

The Subcontractor will assign
a

44.

as its Administrator for its individual councils program. The Director of

the overall PROJECT for the Prime Contractor will be Jamei R. Mahoney.
. N 0

XI. Propprty Rights,:

All profeity rjghts, including publication ri%hts, in the interim and
mie(

final, reports produced by the Subcontractor in c9iiectibn with the councils

program provided 'for hereunder shall vest'in the Employment and Training

Administation.
. . -

XII. Coelicts Between Contract, Proposal and Subcontract: .

In interpreting the terms of ;kis Subcontract all terms and provisions

hereof.shall'be subject to the terms ond!provisions of_said Prime Contiact

No. 99-7-784-42-09. Consistent interpretation should be,given to all terms

and provisions of both contracts wheneve possible; in the event of any

'Conflict in such terts and conditions, howe er, the*language of Prime Contract

No. 99 -7- 784 -42 -O9 shall prevail.

MI. Term of Agreement:

4

1

The performance period..of t4is agreement shall from,February 15 through

October 14, 1917.

A
XIV. Budget: es following pages.

.2 ,J

'

4

AO.
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APPENDIX -!11. .

. '*.

General Provisions for Cost Reimbursement Type Supply Contetracts

°

444

Modification; Dated April 1974

Amendment #1, Dated october 19Th

Amendment #2, Dated August 1976

.01

A
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Program To Create Co4Imunity Education-Workuncils

Form I

Reimbursement Form

Neale of Institution

to

Name of Person Submitting norm

-Actual

I. .Salaries nd Benefits

(attac #2) .

II. TiIvel and Per-Nem k.4".!

(attach ,form #3)

4 imp

Offi Operations

(tele one, postage
equipment, reproduction,
*nting, ett.)

1

' I '

IV. Overhead

4 TOT AI.

Expenditure;

$

V

6

, a

. 1

411111, *
'OLIO p41;,43nt C.1k!;!/N W /Sulto 410/ WA;;LI, .i;tnr4ID C h; 202-2.)

,

2 13 2 _
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Program To Create Community EducatTon-Work Councils'

SALAkIVESAtID BENEF'.ITS
°.°

0

For Period to

t tutiort

City/State
0

TITLE

. -

AdmihistmatOr
.

NAME

CoordinatorrAsUistant

SectetP6-* s

Consultant
(attactvdesgriptiOn of
work performbd 4 base for pay)

Consultant
(attach description Of
work performed &,base fdr

Other ist):

.1, 2'6 3
6 *

.

Y

TOTAL TO BE

EARNINGS . 0- BENEFITS REMBURSED

d

. 1ml
r

"-

i
'F

$

TOTAL REIMBURSED

a

$

264
r.

t



VELER'S

TITUTIQN
k CITY/STATE

American Associalion of Community and ,tin.o
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FORM' # 3

Prograra To Cr.ette Community DducationlWork Councils

TRAVEL EXPENSE REPO.R1:*

SUN i MON 1 T.' WED riru I FRI

17-----1

1

SAT

TOTAL

Breakfast
.

,

Lunch .

. '
.

..

:
Dinner (

_ .

,
Ali. I a

Li:idgin2 :
.

Air/Rail Iyavel
i

,.. .

Priyate CAr
11.51,,x Niles . ,

Taxi and. Limousine
.

.
.

T

.

. 4

Iip_L;

.

0 ' er lease ex.lain) .,

. . ..

,,EXPENSES

T

*At..taat all receiptk 265

(Ion Cir4 t.1 w , Sultv
,;("tt
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a

a
a

12. FINAL ILEPOICT'FOIM.

a

4

266

a

or

a

4
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DRAF-T FINAL RSPORT FOP.M

I. Chronology of major events (subcehtract award, administrator's employment,
employment of other Staff, council meetings, initiation of council programs,

project related travel outside ofibstay, etc.)
/

Milestone Chart with narrative review of each objective/activity in terms of

.current status; identification of any discrepancies between original plans

and actual performance for each objective/activity; description of important

changes made in the objective/activities array with explanation for each

III. Major achievements (programs/activities initiated,'programs/activities completed,

. organization of the council, etc.)

IV. The Council:
' A. Description of methods used to identify potential iembirs and to form council.

B. Attached current council wbership list

C4 Describe current council membership representation by completing the' attached

form
/

D. Meeting dates:
1. full council
,. a. substance of each neeting

.b. deoisions reached '

c. resultin7=t.ivities 41.

2. steering committee
a. -

c.

'3. task Froups
a,

b.

c.

subcouncils
a.

hy.

c.

E. Describe the organizational struct)re cf the council; include a graphic

F. Describe the e::tent to which collaboration h%s been achieved (use specific,

concrete evidence)
O. Describe any inttituticnal changes which have occurred as the revalt of th©

council's work or influence (an academdc scnool instituting occupational

courses, a lal;br union opening up at,prenticeship opportzlities for in-

dividuals wro would not have qualLfied earlier, etc.)

H. List the prioritized Obzecties of toe council and identify the local proble'ts

which rake these objecti es sirnificant

. List-the tentative plans/pro:Tams for the sec,nd funding pericd.(inccrecratlen

forums on manpower plannin- businessman's counseling, bureau, workshops for

teachers and counselors, caYeer education conferences, etc.)

V. Financial and resource contributions made to the program

A. the college
.- other or7anication:

Categorize thee.- conributions'in the following lines: .

,Jerson-el
office su?olies-and equipment ,

travel
c.w:no'_1 activities
overhead

f .-Iden,ify items for -Aich there are receipts and those which are estirt.e

_267,
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VI. Problems expeiienced throughout the program
A. descri.)e solutions applied to individual problems
p. describe the results of the solution ap7licatian
C; describe those remaining

VII. Recommendations-for:
A. improving AACJC assistance
B. imprOiing DOL assistance 4

Co improving NMI and 1'A3 relationships
D. refining the original program concept (Anything impractical about the Wertz

- idea or in AACJC's interpretation of it? Anytiging missing from it? etc.)
E. improvidig council.performance
F. improviTg personal performance
G. improving evaluation consultancy
H. improvirig AACJC subcontract requirements
L other ,

VIII. Describe the community's response to the council and/or the concept
IX. Other (include dltails on issues not covered in the sections above)
X/ Personal tbservations/reactions (this is room to write personal co7-nents

4?I'any program- related point) .

.2Gb
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CURRENT COUNCI-L MEMBERSHIP

nunbers percentage

Manufacturing*

,

Public Service*

Education,
.

.

.

Organized Labor

Business*
,

.

,

.

Associations

.

.

.

Parents

-

.

.

Media
.

Youth

Others (identify)

,

.

, .

.

4

Totals:

-

.

V

..4-nanufatturi larger, product producing con7,anies
*Public' Servi e: government (local, state, regional, federal)
Business: s rice and retail enterprises (banks, insurance, law offices,

hospitals, doctors, etc.)

Adapted from aidhard A. Sockolfs "Evaluation'Report
#1", Zducrti,n-Work Council Pro ;ran, Asruntuck
Community

269
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Line Items original
date:
modificatiOns ,.

herrent
expenditures

expepted Expendi-
tures thru Oct. 45

....1
[expected Lalaticg
as o Oct. 15,"

*

-
-.

.

.

\

'

. 4.

.

,

mullimm.......

.

/

,

,

.

"

*
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r
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.
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.
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.

.

-
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.
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.
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.

.

.
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.

'

-

.

T
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.

.

.

.

.
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-

1
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. i

,

.

.

.

.

.
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.
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.

.

.
.
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.

.
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.
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.

,
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I
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.

,
-
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.
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.
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.
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.

. .
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.

i
.

---

.
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1

.

'1/
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.
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Consortium
Notes

The Work-Education
Consortium is a collaborativeiniti-

.
attve:amovg Federal Agencies., national organizations and

ParbOplating commundies. The Work-Education Exchange

witl Ogasiongy invite representattves of these variousRon--e

stituencies to contribute to CONSORTIUM NOTES.

The AACK Cordritanities

Dr. G leazeet comments on the. first page * this issue

descnbe the fit
cftheedNation-work council concept with

4; the philosophy and activities ofcommunity;, Ft is a

connection rnani indrvidua' I colleges r,tscognize, as evykriced

by the response to the Amencan 44csociation of Community

and junior Colleges' announcement ofthe Work - Education

Council Project
A compettve application procedure wafeused tO select-

the six corrimunly colleges, to initiatewcommeinity
education-work,cancils for their areas under the sponsor-

ship of the Arrencan Assocatort of Community and Junior

Colleges. Forrrai.notice of AA contract was mailed to

more than 1,200"comrhunity, junior; and techntC0 colleges

across the country in mid-Decemer 1976. 300 individual.

colleges requested and were serite application guidelines

and thirty-seNen colleges completed applications by the-

closing date.
The applicvonsi received were excellent. They came

from colleges located in rural areas and in ,metropolitan

communities, frtim tradrtional institutions and colleges with-

out walls. and from nearly eves)/ geographical region of the

country.
Although there was general consistency in the proposed

plans presented in the colleges' applications (the guidelines

stated that The soundless Resource should be used as a

reference), each stressed different activities. One talked

about ttle special need to imarove existrt career education`

programs;
anothNe'r indicated that there was aneed to estab-

lish a regional technical
t-awing center, and a third focused

on creating small business opp
sties This variety in focbs

suggests, amongother things, ha the coirieshape, their

programs to match local needs This variety it important,

alts, because at the end of the project a number of specific

models will"be avallableto communities across the country

Each of these college has two main tasks: to initiate a

council and to provide support services for its operation.

None of the colleges has approached its responsibilities in

quite the same way, but generally .the course taken has been

first to identify a few significant local. individuals as the

nucleys of the' council This nucleus then reaches out ,to_

involve others whose professional positrons and interests.

are consicent with the Intents of the council. 'Council:nem-

bership ranges from
approximately-25 in one community to

about 60 in another, In the larger councils, work grbups

.2
.(232).. ine nu en mom sr am AM MN MIMIMI NM MO MN Ili MU MN

I 4
being organized to address speoltproblem areas. Once the

councils are established, College project personnel will serve

as staff for them. 4

Only first steps haNfe been taken so far but the eneret

arid enthusiasm expressed by program staff at each college,

,11,*
together with the commitrrient whiFh local officials' hive,

demonstrated, suggest that the practicability, of the concept

.will be given a good trial.
to.

6/ James R. M7thoney, Project Director

4,

consordannparticipants Meet for Three-Day
ma

Con ference
/)

In three int e days of talking an Witening in garly

Apnl, the national Work-Education Cons() um ,took shape.

Ninety participants representing 32 cbmmunites;`the State

of New Jersey protect; three Federal Agencies: and three

*facilitating' agencies. the National Manpower Institute

(NMI), the Amencan Asscioaton of Communrty and Junior

°Colleges (AACJC), and 'the National Affiance of Bus-

- oessmen (NAB) met at Columbia, Maryland, to stioire their

knowledge and their hopes for the project.

Brought together because of their shared involvements

in ybuth transition ideas and activities, the ,participants fd-

cusEd their attention on the mutt-faceted problems of es-

' tablishing their wot4-Education councils as viable, reSpected$

effective institution's This central concern Was addressed

directly by Robegt J. McConnon, 4pouty Assistant Secretary

tfor Employment and Training in the bepartment- of Labor

McConnon announced that DOL 'wes pleased with the

variety and quality of community initiatives
included in the

Consortium and impipred the conference participants to

successfully demonstiate that local collaborative efforts can

be effective vehicigs for community change

,EqUatfy important to project participants was the clear

evidence of cocperatNe sj5irit at J-7,e federal level T

Federal Interagency Steerng Committee on Education

Work was represented by Richard 2,0 \An Justine

Rodriguez (HEW) and George Pratt (Commerce), whose

proven. record of collaboration was reflected in the simple

but impressivefact that these varied communities '"/(er'e'now

meeting together as a national consortium Community

quncil Yepresentatives n'dted that the role of the Federal

Agencks as facilitators among the individuals, communities

and institutions involved' in youth transitionilactivites was

clarified and reinforced by'the participation of the steering

Committee Members.
The entilusasm ofre participants wasvident in their

contriu ormat "(changes' of ideas and exrenences-

These s beg) with the first reception * the even-

ing of and were ;till active after the final luncheon on

April 6. The inforril interatton was itself noted as a source

Of great satisfaction to the 'participants and ,contributed

significantly to their sense of shared commitment.

4' ,



The cpnference agenda was ,designed to raise and
provide analysis of critical issues for education-work cowl-.
cils. Workshop sessions were held on:

council organization and goals
council operational strategies and activities
project evaluation
work and service experienc e opportunities
occupational information and placement
guidance and'counseling

\ Consortium project relationships. .,.

Recognizing that local problem solving with all the
strengths ando;eaknessethat concept involves is the
essence of the Consortium venture, federal, local and in-
stitutional participants used these sessions to establish
mutuafunderstandtng of the scope of particular issues and of
responses currently being considered,

A report of the cOnferehce is being prepared and will be
available through the Institute.

; 1.

by Gerry Gold, Program Officer

Consortiiim munities F

Each of thec ed for participation in the
National Manpoker Insti s 21-member Consortium was
eligible to apply-for funding (not to exceed $50.000 for the
first Fear) fr'om the Department of Labor,.tach community
prepared a proposal putlining planned Council activities,
projected expenses and financial or other support expected
from tither. sources -All 21 communitesbave now received.

# 'funding commitments from DOLT.
Funding repiests varied depeod!ng upon the stag4 of

deveropment of the council and the amour of local funds or
in-kind support committed Some requested funds for
nancial support for basic council development and staffing,
while others DCL monies to enable them to expand
their *activitres And( carry out special prefects they. would
oche wise be unable to do Al'l et the councils intend to
provide-basic "brokering" services among the constituent

, ,groups involved ini*th transition issues and programs,in
- the community Many plan to survey local education,`gperi-

ence, and employment opportunities in bidet to design a
comprehensive approach to coordinating e xistihg-opportu--
rites and creating new avenues,for transition experiences'
where nor* exist2 Some councils pan to provide clearing-
housesof information on local resources for yoUng people,
and a few to provicic trif design and actual delivery of
programs where thee is a need not being met by any
elrsting

While space ddes hot permit-the listing of the prof-posed
activities of all the cctincils.'the examPies below are illustra-
tive of the variety of innovative programs being planned.

Oakland,, California, requested funds to recruit, train
and coordinate the iativites of a 'corps of volunteers to
develop reer exposUre programs for young people. The
volunteeK wit begin by surveying existing opPortuniies,
encouragingthe development of additional ones, and then
brokering arrangements between yo.irg people. service
agencies, schools, and employers.

eharle4tOn, South Carolina vvill*Ip to devNop a
series of programs for out-of-school, out-of-Work youth
who do. not qualV for present programs for either theme

.

(233)
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diiadvantaged or "unemkoyed. The council will also coordi-
nate summer workshops and brikeg summer work expen-
-elwa opportunteS for counselors.

The Industry-Education Council of California sought
'funding (or a "Process,Building Project" The Council will

develop three process models as it provides assistance to
three local councils which represent the best, middle and
nominal stages of development. Structured opportunities
will be provided for other touncils within the statewide
organization to adapt aspects of the three models. The IEC
will also give special assistance to a newly forming council to
identify and demonstrate the "start-up: proeets.

Gratiot County, Michigan,. plani tf5 hire work,ktudy
students as interris,to aid in exp their volunteer net-
work and to develop medialkotenals relevant for rural,
youth.

The Livonia: Michigan. Council will compile local oc-
cupational information by coordinating its effort' with the
Michigan Occupationaltonal Information System, pow being pi-
loted in thc Eivonia schools.

James-town, New York, will use funds to develop local
leadership for Aeir labor- management committees which
have been relythg on outside consultants in the past They
Committee is also developing cumculum materials for the
secondary school level that dealwith the role of org'anized
tabor in the ecof'iomic,and societal development of this
country, i

The Worcester, Massachusetts, Career ...E$Lication
Consortium will use funds-to-provtde technical assistance to
neighboring communities and to initiate statewide networ:k-
mg' amorlirtoups in Massachusetts interested in
education-Wo initiatives. They also plan to testcommuni-
cations models to determine now lest to effectively create
a climate of- awareness cf youth transition problems and
solutons.

.

- Easing the Transition From Schooling Jo Work,
Harry. F. Silberman and Mark B. Ginsberg, Issue

"ditors. 1976, 122 pp. .

By holding each "chipter" to about four pages. the
editors are able to providT the reader 20 different tbpicsby
20 different authors, and still have a small, readable boot' of
just I h pagei. The.tdpics,range among youth problems:*

. work experience and cooperative education, placement
services; work redesign, and lessons from England, China,

%
Latin American and Synanon, There is a chapter 4n "Com-
munity Councils as an Intermediate- Institution," and two
articles on new roles for community colleges Available from
New Directions' Subscriptions, Jossey-Bass, Inc', 615
Montgomery St, San Francisco, California 9 4 1 1 1 ' $5.00 The

book is one of a series titled New Directions for Corn nuriity
Collegec When ,ordering, request Vol IV: No 4,
1976
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Work, Lear:" and-th
Oloo Ie. 1977, 238 pp.

American Future, by James

In -his new cc exar--,-es -some breva'ert
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Comprehensive Oareer Education in a yniveriity:
Re(lectio-ns, Donald -A. Casella; Edito?. 1976, 161 pp.,

c e)2.er
"*00

-e-

. ! < 3 , ' .*.
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"Experiential Education #id Revitalization of the
Liberal Arts," by Robert F. Sexton and, John B.
Stephenson. 1975, 20 pp.
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Council for the Advancement of Experiential
J.- Learning

The Counc fcr the Ad,ancer*ent Gf -Learn -
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Coalition Or Alternatives in Postpcondary Educa-
don .4

'(235)

,

The estaiblishinefiV the Coalition for Alte'rnatives in
Postsecondary Education was announced by Francis Macy.
first General - Secretary tor Coatit;on, at the National
tknference of the American Association for Higher Educa-
tion in Mardi 1977. The 'Coalition is,an alliance of eleven
national` arganizatiOns working to increase the number and

qUal ef learning opportundes ivallableilic persons of all
organizations are adtivatn assisting the growth of

such rnatives as community: dimness and public service
Internships; academe credit by e nation. throUgh
collegiate courses by means of expen ntial learning;
community- *formation, courfseling arfd2nstructional
opportunees; community education -work( counals; free
unrverstties and learning exchange; and personnel de-
velopment and lifd-king learning The first purpose of the

Coillition is to increase understanding' and support of alter-
natiVes in pop.s.econdare education, the second is to-im-
prove communication and collaboration among. organ-,
zatons and' individuals working fpr such, alternatives The

Coairtion's chair member organizations include 'the Na
banal Manpower institute and the National Centerfor Edu-
cational Brokenng which will soon be located at the I nstrtuteie
For further Infer-matron. wrw.or calf Francs U Macy, Gen-
eral Secretary, Coalition for AlterhatiVes in Postsecondary
Education-, 405 Oak Street, Sgactise, New York 13203
(315) 125-5275 1-

I

Experience-Based-Career Education
,The Experience-Based Career E,dutation 'concept has

been developed by the National Institute of Education lnd
four regional educational laboratories to help bridge the gap
between the secordary schtol c1assroor and the commu -.
nity. EBCE combines learning activities outside and within

the school into a balanced. comprehensiole, individualized
prograt for high school students.

Early, I:11 1971, at the instigation of the U. S Office of
Educaton and under-the direct( of the National Institute
of Edi*aton, four regional edudffltonal, laboratories began
dellielopingiellottprograms to test the EBCE concept in

eras different-ctimmLinity settings These firs't fqur pro-
rms were developed in Charlesttn. West Virginia, Oak-
land, California, Philadelphia, Pennsyfyania, and Tigard Ore-
gon The four laboratories were giver common guidelines
for designing ExPerience-Bated Career, EdUcation pro-
grams Each laboratory then deAspets.own'todel.
follow,ingte guidelines but adapting them to local situations
Ali.i.vere developed cooperatively by ople in each corn-
. *

3

ow me sr no 1. Igo no 1. imip

munity who"were willing to share their knowledge, experi-
ence, tent and 4uggestiOns to reali2e program goals.
e o ers, ernptoyees,bor representatives, educators.
p rer hudents, citizens. r

program has expanded 10 that now more than SO
different educationai.agencies in 4,6 states and ,the Distnct of
Columbia are operating EKE variations:The four original
EBCE models developed by the regional laboratdries are
ditsighated as demonstration sites three of which are lo-'
cated in the Work-Education Conso communities of

n, the Consor-Portland, Oakland and Philadelphia* In a
turn communities of Lexingtbn, Lincoln, attle,and Wor-
ceSter are currently impternentng the EBCE program, under
several drfferent designations 1

. .

Some sites are funded under Eart D of the Exemplary
Program amendments to the Wicatonal Education Act
(VEA)Of 1963, through whicn the U S Office of Education
has entered into contracts with various edOcation agencies
for demonstration of NI1E's EBCE prograM. VEA-Part D
grants were awarded last fall to 55 sites to adapt EBCE
strategies, marenals and procedures to meet unique local
needs, they will be purchasing EBCE training and technical
assistance througn funds provideci by their VEALPart D"

,
grants t .,

Anticipating the growing interest:in EBCE. the National
Instittite of EdUcation and the four raboratonlis have de-
veloped practical, stearby-step.implerrertation manuals for
all four models The laboratories can also provide technical
assistance and staff training to he oevelIALEKE in new
settings . krokert are available to visit in cdWites at Sher
request Any of the following protect directors has rforrra-
ton on EBCE and all four models

Harold Herilde'rson-
Appalachia Educational _LabaratIfy

. PO Box.134g
Charleston. West Virginia 25325
(3c14) 334-837!

R Robert Peterson
Far West Laboratory
1855 FiSisom Street
San Francisco, California 94103
(415) 565-3130 \

Rex 1-Lagaris ..1

. NortOwest Regional Educational Laboratory
71f) 5 W Second Avenue

.

_eitiortland. Oregon 97204'
(503) 248-6822 ,

Michaelita Quinn ,/
- research for Bette- Son

Suite '1700 ,
1700 ,f - fket Street
Ph 'kb la Pennsylvania 19103

111 ,(115) 561-4100

1,
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Government
Programs

e(NOlS) Proiect
The Department of Labor ;s currently funding eight

states,to develop computer-based occupational information
systemS to aid young people and others to learn about
career oppOrtunibes and to provide them with the informa-
tion necessary to pursueMelt* Interests. TheSystems are
being developed In Alabama. Colorado, Massachusetts,
Michigan, Minnesbta.:Ohio,- Washington, and Wisconsin
under three tip lour year declining -grahts which began in
Fiscal 1976, with *expectation that they will betperating
without federesupport by the end of the final grantyean A
national office in the,Employr;entand TrainineAdministra-
ton is providing teqiiiikOrassistanci to the states and ad-
ministenng Ike program.*

National Occupationalidermation Systems

Although the' systerhs differ in some details, theyall
contain statewide files on careers, occupations. employ-
ment ouk:iok, requiced eclucation and training, availability
and cost Orthat training, -and in many cases, availability of
financial aid and resburie persons in the community The
deliver/ systerns4n most states include mteractive computer
terininats, maritially accessed files and accompanying
audio-visual materials located in such places as the public
school system. vocational and technical schools, community
colleges. universities; +Correct:lona' institutions and public
agencies such as err.ploymertt service Offices.

For further inf mation write to National Occupational
Information Servicftrrploymenknd Training Administra-
tion, U S DepartMent of Labor 601 D Street,' N W. Room

9122, Washington D.C. 20,13
An 'tonal source of igforrraton on computer -based

guiclark and trfarmaton systems covering privately de-
'vetopecl stems as wei as hose ..bat are goverrimei'it

sponsored. the Januar/Sul/6in published by the National
Centel' fdr Educatior,a1 Brokfring, which describes a

"number of systems; giving contacts for more information
disc-6.31re advantages and limitations of corputer-based
systems. includes a list of, relevant publicatibru rid brief .
descriptions dfille eight state projects with coritact persons.
Write to 15.JIIetin .Ertdrtdr, ,National Center fOr Educational
Brokering, 405 oak Street. Syracuse, N.Y -13203. for a free

(236$ 6
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Under its Program, drsadvan youth between the
ages of 16 and 2.1 will be pro an opportunity to explore.,
vocatAs in thepnvate sector during the summer. Enrollees
will participate in orientation to the vanous worIZ.3ctivibes

carried out by the employer, will review the interrelation-
ships among these activities and tte training and educatiot
needed for' employment in tfiese areas, will be exposed to
individual jobs iretttie empl3Nirt organization, and will be
introduced to the basic principles and practices of the free
enterprise System and of trade unions.

Vocational exploration will be accomplished through a
combination of on-site nence, classroom training

.audio-visual presentations. i with employees, and

' such other means as . - yer and HRDIvosh to use.
Each dete locally the allocation of $88,000
within general . lines t9f providing.approximately 91

skSts of 320 hours at $2.30 per hdurfrom May 16, 1977
to September 9, 197.

of their January 1977 Bulletin (Vol....2, No. "it

ibcadonal Exploration Program ;

Tire Vocational Exploration Program (VEP), is co-
spoitipred by the Human '!kesources*Development Institute
(HRC11) of the il_-C1400 .and the National.Alliarke of
Businessinen. The Program 'was 41/4nded in '1976 brae...-
DePartment of Labor as a derronsitraton projecein i cities.

ft has been expanded in 1977 to 2nclude'approximateiy 50
Mies including sot cities in the NMI Work:Eduption,Consor-'
tium: Buffalo. New York City,. .0akland.4Philadelphia,

Conferences Si
Workshops

kLife Cycle Planning for Full Employment New
Strategies for Educadoir;Work, and Retirementirr-
America.

The Life Cycle Planning Conference which was held in'
Washington, D C., April 20-22 attracted500,p,articipants 6
hear speakers who ranged from Cabinet Secretares to high

school ituderts "examine and challenge off'ne basic assump-

tioris al out tne way Arntincan society organizes education,
work. and retirerrient as le.c,iental.solated acti.v.tes

One of the.most sign Cant themesto emerge involved
the notion of I politital actacin coalition of youth and older.
adults around social iss1.4es.ometirnes extended to irclube a
concrete "third party" and a 'Irk wistn environmental activists.
Among the speakers panelists who :oucheolon j.nis-area
were Willard Wrtz, Alex Hai Studs Tervel,. Maggie Kurn

and Alex Comfort .

Also e,,fident Was a crmitment to discovenng;new
economic strate.ges: to tope with the, problems of err-

,' ployment and, unemployrent Ivan Mich Stt ssed Offs, in h's
.'opening address, and sessrons which foils) ed, rn

participants as Gar Alperovitz. Louis Ke so. and

Gibbons, also focused on this point '
Participation by Labor 'Secretary. Ray 'Mar and

Commerce Se,cretary juarv.a Kreps-Indicated an interest on
tie part of the federal government to ally with the cen-
ferees" strategic .perspectift.

Gonference proceedings are available, and mecies of
,

apditionai One-day conferences, is being planned, The Cen-
ter for Policy -Process wIbe acting 41s a clearinghouse of
Ideas cillrhelpirl people out of their life axes", ror infor-
mation write the Center for Policy Process, 1.75t Mae-
sachusetts Avai0J.W, \Aashington, D.C. 20036 'j

Portland and Se:ark. 2 7 8 by Mork Schulman. Antioch College":
f A



Legislation
L.

Cared; Education Act Passes.Houte

On Apnl Stii. the "flementafi, and S,econdiryCareer
Edutatio'n Act of 1977", (H.R. 7..Perkins, D-Ky.),was 'Over-
whelmingly approved by the House of Representatives by a-.
vote of 198 to 14. The legislation authorrzes $275 fritlion
over,,five year's to. fund increased emphasis, on a
availability of career education programs in reiementacya
secondary schools.

The bill places the responsibieity for adrhinistenv the
program with the Office of Career Education in HEW, Which

will review state plans. inch applications, provide technical

assistance to states and territories, and tale a national lead-
ership role in furthenng the purposes of the legislation The
National Aidvisery Council on Career Education and the
National Institite ttcf Education wtrcontinue their efforts in

(2t7)
no dm no ow .1

G3reer education .
Funds will be transferred to state bbards of education

om the rederal government through an a lication proce-'
ure. The state must retain a state-level *eer education

coordtnatdr and prbvide for the admit"( tkon and coordi-

N
unie me maw isnime lin ow me in INN

Institute
Notes

,

While the Work-Educaporf Consortium is the Natlbnal
Manpower institute's primary activity in the yo'uth transition

area. the Institute does additional work in 'tlosely related
youth policy areas. This Column will be devoted to'news
the Institute's related activities presented in much the same

manner as news of other national organizatiorls

'.._ Youth transaion to Work: Syntheig.i. Analysis, and
R & D Strategy Project

, The National Manpower Institute was recently awarded

. a contract by the Department'of Labor to assist in the
formulation of a coherent reiear.cfi and development strat-

rAtion of programs assists 4 under this legislation In addition ,egy desred to provide new knowredgeSt,d under;taridini
to providing program development and leadership directly-, of routh transition to work problems. Thebojective of the

states may enter into agreerrknts with, or make grants to 4 Project :5 to develop a strategy that will enable the Office of
__private and public agencies. and orgaritzator.s (including in- Research and Dev.eioment to sponsor a series of proitas

,stryti, ons of higher education and local education agences) -which will address -.he employment-relalgO problerns'of
for comprehensive programs ,n career educaton These i youth and will provide a better:knowledge ,base on which to
programs would include conducting state-wide .reeds as- iii)ri-nulate. 'future DOL eMployrrent-relited polices and
sesirnerst studies, deAdeloping and implementing career gild= ; programs for youth In Phase One of the prclect. NMI will

. arice, counseling, placement and foilow-up services.'estab- identify current and projected employmen -rerated
lishing and operatrg community career ec.'..i.,cation co Jricls.

- , problems of' youth, assess programs hic+i ad
training iocal careen educator Coordinators and jar ous ;problems. and dicuss major emplorrrent-re
other acVvities max,ng up comprehensive, career eq,lcaton policy and program 'ssues Based on the synthesis and

. programs at thr state and the kcal levels,, ... ,, arelys:s 'conducted during phase One. NMI Nil! identf;it,
-. A companion bill (S I 32.BY has _been iltrod.icea in the i' ng gaps in knowledge of youth emp.1Fyrnert-relate,d

- Senate and referred to the Committe on Hrran..Pesource's. !pi-oblems and ',rill ''recommend -possible innovative pro-
Subcommittee on Eckicaton; Arts and -.;-e Hu-nanites q

apa.amiefr
s

grams for testing oiriicrl mil serve aY,he bass fog cevelopirg

--by Le Rcsow ' la comprehensive R&D strategy .
.

yens tnese
ted

PLEASE CIRCULATE
. .

If you' khow someone who would pike to receiveirhe Work-Education Exchange please ask- them to send trio form, below to

Information Exchange Service, National Manpower Institute, 1211. Connecticut AN;er,
.200.6:

cut here

.
Mr. -Ms Miss Mrs. Dr Other 1.

Academic or-Busi.s Title

Schbol or. Organization ;

Address

W, Suite .301, WashIngton, D C

Gty. State. 1p



.
produomisiamoibriossemosam aut I= En aim sem ma UN Nu =IP am ow opm we me Nam amps NEP 1. .

ILL

.irc-
,

THE WORK-iDUCAT1011 EXpr"WIANIbE serves as
the newsletter of the Wotic-Eddcation. Consortium. The

nsortium is a collaborative initiative, spon,sored by the ,

Department of Labor, of csmmundies organizing them-
' selveS to astist youth in the transition from school to work,

of several national organizatiott dedicated toulSponing the
I activities of these commumiles, and of theFeder-al Intera-

-.! gency Steering Cornrnitteeton Education and Work. The
*I Consortium welcomes information and matenals from our
1 readers on initiatives ourage collaboration 'among
1 educators, employe represenialives from labor unions,
'1 service agencies and tiler community ,00garnati to W-
I young people in tratyitron, process. Such information
I should be sent to InfOrmaara Exchange Service, Na-
t tonal Manpower l e.,

r

MI me mei= mum me iso ho**;me

Consortium Staff 1

NationiMinpower:Institute (202) 466-4420
Qenrys Gallagher, Project Director Y

Richard A. Ung rer' Informtion Exchange Service
I

Directoc
"Gerry Gold, Program Officer
Karl A.`Gudenberg, Prograrn Officer

4.511Plky Robock. Program Officer
Gregory B'eSmith. Pro *gram Officer .

Stephanie Cc9le. InfOrmaton Specialist.
Leslie Rosow, Staff Associate

American Assciciation-cf Community and J
(202) 293-7050

James R. Mahoney. Protect Orector

. #

National Alliance of Busineismen (202) 254:7146
, Joseph 0. Woodncic VicePresident. Youth Programs !

I.
State of New jersey, (6,09)-452-2977

Raymo9d, Male. Executive Direqor, Work. Educatiol

mispoommill
t and Leisure Intetive f

re nil awe ow sisi EN ow opo mie au ow

ANPOWER INVTTUTE is concerned with the full development and use of the human potential, development anef ,mplernentation
rk eliminatolik of time traps whocn separate !ire into loutlyfor educaton. actufthocid for work, retirement for obsolescence, and

tonal ton of edtkation, manpower, anti etonorntepolicy.r
Chairman Board of Trustees. John N Ggntiy President'Archte E 'LapOinte, Exeldtve Vice President, Paul E Barton Senior Aftoate.

Dennis Gala er Associate EZecutive Director
The Nationti Manpoyver :rhstitute, a prilvate non-pr

-9^tnb4ces--

it institution based in vVashIngton D,C supports its acWilts through grants contracts and private

I= ammo ow mi.. No re ill am. rm..= on em: am um so me um 9111. im Wm mi re ii. ires we IN: ow me ow ow so
-4' ' ..

r----),IAT,IONAL MANPOWER INSTITUTE.
121i Connectieut Avenue, N.W., Suite 301
Washingtcin, D.C.4046.
address correction requested

fl

%A, s.

I

4

r ,

t

h

Nortprofrt Ong

S HOSTAGE

PAID

No 4t -4+c

:

tr



,_ i

, ,_,, ,
r-i. . ,p 0. 0 4

4 r ..2, ' ',,,. ,'- ('- , , 1 j'a ..., .. , - .

..4.: -:. .. :t ( ', ,4 * ,-..- 1 , rk.ivt- ..,r 0 ..,a , ' : .o- ,ip0. .0". ., ....Ae. --t-.431r Kfilt7.!....."''. . . . . i i ic .. - . .

.,- -,... .. # ... ,, . , ' . .NO : ' A ...'' , ... 1

I .. ' - . , , . x* ' : ''.:- l' .1 ' -......t 4?
. I . ' . ' L "I., k .1 ,1

-Paik....:1..6...i:.-2ta.: $,....;`'''=:.... C....1,..t....46,"--...
-

Auoust-September 1977
am cm au moi war 16.74.--..--.0 or 111 am "am me '

ro UTH POLICY GETTING STARTED



a
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The Work- Education Consortium is' a collaborative
initiative among Federal Agencies, n..4tional organizations
and participating 'communi'ties. The Work-Educatib
change wilt occasionally ikvite representatives of these
various constituencies tp -Contributg to CONSORTIUM
NOTES.

National Alliance of Businessmen:
Business Education Liaison Program c ,

The components Of the NAB-Youth Progiam addrets
ops /segments of local school-to-work efforts. Career

lui noe Institutes; 'Youth, Motivation Task Fqrces and
irlaivenal employment projects al its of the total pro-.

gram. The Alliance works through etro Offices in some
12E1 pries NAB Metro offioeS, are established when the
unemployment rate-and the proportion of disadvantaged
in the Ovulation dictat need, and-the private secfor
business community terested in helping address
these prOblems .

Effective participation in the NAB Youth Prograri
wasAtAe of the primary considerations in selecting the.
five NAB Metros for participation in the ethicallon-work
council ,ef crt. whicri the Alliance terms the 'Business
Educalion,Liaison ;BEL) Program Cties were Aske4A.o
submit pkiposals for final selection _in a format that
would give some initial guidance to the focal efforts The

, selected Cities are as widespread geograpnically as pos- ..
sible to ensure the pilot nature of the project, , .

The'education-mork council base willpe the business
and education communities, p`rimarily because of our ee--

ri
_

penance working together riitclAB effirls in the Metro
offices. The Metro Chairman and Director will et,-

tabiish a special industry-educati committee $wrth

..

r.
2(249)

CISmmewWistimmowinsummmeamlowimion

eduoation. eff45rts, are seeking ways to either join the
riuiaber of cities that Ilreaoy.have been selected, or to
begin a local initiative addressing the schoci-to-work
problerhs of their youth with their own funding'.

by Joseph 0 Woodrick
Vice President, Youth Programs

,NationarAllance of Businessmen

Consortium Commuility Work'shops
AI three nattonal organatiens facilitating the jevel-,

opmentt loCal eduoation-woik councils held workshops
this, slimmer with the Stag driectors of their councils and
representatives of the-Department of 'Labor. The purpose
of the meetings waslo shard information about commun-
ity and courted activities and ways in which the national
organizations and the):Federal Agencies could be sup-
portive, and to address in greater depth some. of the sub-
stantive ifigueWaised. at /he full Consortium meeting in
April. --It

The National Manpower lnstitu aheld two "regional"
workshops at confereilce facilitres)0 Eli&id156, Maryland, .
and near Salt Lake City The reports on current, nd
planned council activities provided a foruin for lively inter-
change:Of experiences and expertise among the partici-.
pants Some of those ,activities are summarized in this
issue Of partkuiar interest to all particloacies'was the ffew
youth fe'94statton and the programs mandated by I. The
councils will help inform their commurimes about the
legislation and will, need to determine how the councils

ignt wapi to relate to the new programs "(For airro.um-
of the Yoyth Employment and Demonstration Prot-

edts Act of, 19R. see LEGIBlATION -) Other agenda
stem i included assessing and brokering community re-
sourVcv.actrn inie,tratr!e andevalualien 'procedure's

c-75roiect adminisrtors from the seven -col-
can Association of Community am'.

oject. the AACJC director. and a DOL
.

timed-based articiPation- from the g era! cornmunitv.. representative et in June in Highgate Springs J Vermont,

govcrnment, iness, education, and is r This corn- . the site of the Vermont' Community College Council. This

mittee will givegurdan6e,to the BEL Difect r in progiarn, <,was the second; full grouiS Meeting of the administrators.

develop?rient, eind will provide regiurces fort prograrr The highlight of 9v:workshop was the grdlipspartoica-
.. implementaton, Wi,th staff sJopert from the BEL.Director ton in' the Vernont-Counol meeting at Which details of

The committee, wits assist the BEL nirettor to identify protect operations rea& of the sj:es were shared with

1'
i" essential resobroes needed to carryo6t the plan. and the Council and 'theodminisfrators ,were. invited to join in

-.4. , go work with the NAB: Metro Chairman and Metro Di- the Council discussion _Sperrfal attention on the' agendat.
rector in correlating NAB preventive programs with, exist- was given to evatuabon with presentations by experienced

....711g school-to-work 'and student work-experience pro- evaluators from the ynae.rstN of .lermont, (AU AACJC

grams. and idinttfy the bestwys amd mean's of institu- projects, have attached tothem a third party evaluator

bcoalimg..the BEL' Director twnction In the coMmuhity who is-responsible for -progr assessMenrreports and

as alocalty supported position and.program . a final evaluation- paper) 0 er agend
All of re NAB-BEL cities now have establiqliekli a budget procedure, CETA facets. in

Business Education Laisoh Advisory Board (yith'at least, y methods and materials, and federal polio

leg

Junior

s included
matron Collection

Oirectiops .

fiv members,' A subcomMittee'of..the Ativisory Board The Business' Education Liaison (BEL) Directors lot. .

meiets frequently' to provide necessary guidance.- pro- the National Alliance of Businessmen's education-work

gram &staid), and establiihment,of priorities A Wolk - council. project met.with NAIS,ancl DOL staff in Denver

,,. plan-has been developed, and tentative goals have. been this summer. Their IgliIda inOuded status reports on

-, set th each Of the five BEL cities. . council .activities and .structlire, interacttOn with..local,

The work-educition effoirseems to. be contagious . 's state anti national agencies, aria institutionalization of the

Many of the.NAJB Metro ottip:i, having heard of the worleb2SEL program
'.." . AP' f

8
. /

A %
,



& A-LOOK ArACTIVITIES AND PROJECTS OF (241)

COMMUNITY EDUCATION-WORK COUNCILS-

V

T.he,communities participating ,n the Work-EducetiOn.
Consortium have been formally ,nvolved with thisionitiative
only since the sprng of This year. .yet at the summer
workshops, the highlidhts were me presentat ens py
community representatives of some nrio,,at,ye act vities
and projects either planned or already underway Whiie
the Consortium initiative is orinctally concerned' with
developing a eroces pf collaboratiOn among local lead-

) ers that can be supportive 'of youtnr in transition and
many of the' Councils' contrbutions are in the policy,
linking, commun!catiOns and brokering arenas, there s

,clear awareness among Council lead'ersnip that in most
environments sustaining .tile, collaborative process re-
quires tangible outcomes The activ,tes 'summarized be-
low represent Projects that result from improved_ collabo-
rative atmospheres in commun ties where new organize-
tional and prograrnmat.c strateg es ha'e enabled coun-
cils to tap into and relate N,ar o.Js resciroes 4.1 Th,e locality
and others that are examcies of counclis'i'l-nemset,,es

ting as program mcementors

I Cpmmunities

The summaries of Commuti act.it es are cr
ganize.d are,. -rid 'ne suz--sta^'-e ayn ^da 'crag O. 're
ccunc''s In fut..re SS eS of The ',,l/c.k-Ec:.:-...crt,o^ Ex-
change! e ^g ^ ;'ewer 3CC eac^
these .ssue aeas

Development of Local Occupational Informalion

The Labor-yar-3;emerr Co--/-n,tfe or- the ..ta;nestck,
Area -nab two.approac!nes 'c the de,,eloPmen' of,.
kace: occ:.,oat one ,r-,r-hat o^ The ,Cor'nm,tree ~as
workel ccse , ipt T^e kie,v Eociomc ' "2!...ess' of'

',Che t; 00'3 nt:,c7-3 on on.
C`),r' 3.5u :.as TledetoCeC.4

oyarve.v iros.ceV,s P"ut_,re rrancoer fNds, .r .^e
area 51;.en ava'ace cans far n.-..'ustr a'

expansior an' c bate.: t^%t mar:"
wilioccfr Eorn C eces 4r e hq.Yge

r,..1r:ortagec
-4 - c.^'...SV : _

awareness :-.,..,,,,' r d, c ar r',-; ar,c 'r, n n *
The W6r,cesrer Career .E.1,,olfior7 Corrs,,?...L,-*1 spon-
sored a Boston e,r-_,t7 s'Ld 0 cf .47.?kno'c;rrent'and

mert ,ler,e caught ov s,,,rorlse' Di ,heb. fInding .ha

'Jr'
training n the WoFse-,....- area Educators and marade-

%Ncrc.tter s n'ighly s. ' 9d .-:.stria, wo-`',:roe ,vas ag-
'ng and would eduir41 a, si,dder, rfus,or of ,;,oun,c,
workers hi.,,r.no the ,nee decade, The:: st,lidy c.e-ar ,,

documented 7o- ,Vorcelr a.,dences some wear
k 4

hesses of ,ocei sahopioased co irseirg. or-grams
tne o;uc,ai roe' n ,,c..th tra-f-on c a'jed,0/ small em-

,plovers and the ,rear des re On 'ne car Of ,i,"ufn 'or
career exloratson ccoort,i^,' es

*Establishrnant of Youth Job PlaCement Services
. .

Wheeling, '. e °ca. Embio/ment Security Cflice is
cccce_ratnrl ith, the Educaton-,Vprk Cou^c3 of the
Ucper Ohio Valley 4-, an assessMent of thillis'....i's of.^ -
emp, °yea 7outh and in referr,ng youth to ct.-, open-nos

I

1

im ow im no ow me

and training opPortunit,es deieloped with the assist-
ance 9f toe Coiinc,I W'th tne aid of a work-study
,dent from West Virginia Northern Community Colfege,'
characteristics of the unemployeo youth aged 16 to 21
have been computerized
In Charleston, South 'Carolina, the Charleston Triqient.?
Work-Education Coundg has assisted young peOple in
finding odd jobs during the summer in cooperation
with the Ern.logkeFit Security ComMission end the
local Senior Citizens Services Center, Inc' Tne Council
,has also Iecommended the estaplishment of model
Neighborhood Youtn Ern011boltent Centers,..throughout
the tn-,county area that MI combite the coordination
of a year-round odd jobs,bank for youth a basic em-
ploymeWecurity- service, and a vocational counseling ,

service, (on a vcI,Jr4per.retease time basis) Special
emphasis in these centers will be on pro,,Wing services
for unemployed cut.ef-scnooi youth 1,

Th Survey

I

Inventorying; Developing and Monitor ing
Community Pieso*s.

Oaklano's.&mmumty Careers Council has re,iertly
completed a'surveyif emplc.yers stroc:ls and ,c;t,tr
service agerces to deter'i'rine the of need 'or a
career develdPmeht clearngnouse.,`ac:,.ty
ries provided significant infyiriap&n on career .cour!
sen,g and development cornmunity

- That of use to t^e Co..pcil 'or 0 deterrnioa-
.

:ors ard fiCat0' of ty areas n-

c't.,ded ahrong-tn9se activ,tes develocment. ,and
cl,s.seminatir5P o,f a directory of crg9ryzat4C^

zerned emc,c)017:,:ty d careei development
7,?;',e Mid-Michigan Community Actic,-, Counts! of Graff
trot Co,:;h:y rece ves commucity-wide recod",tio-as
effec.ve schoo' to-work ,,nkinrg ace -7-ke Courcii h
de\eloced a network -,f over 600 comr,,,,,,ity Jci,,rte

. %-

vino have briunht personal e,rper,ence., tt-e'wor:d
work to teachers and sl,:dents

Expanding and, Supporting Youth Work and
Service Experience OppOrtunities

if he tChroa;o t Heights Work; Ed,uCabon 'Council of' the
South Sribubs !s provicingtassislance t-ci, Cook Count,:
CE1W-administrators io 'certifying pr.vate sector ern-
bloyers wfliirg'tb nire CETA trainees and assistance
ideritfy,n4 scrim*. willing to develop avoroprale edu-
cational or,odrarn; for these tratri Tne Couni,,,1

theEYOlorng garti to develop ca-
reerreer exoloratiOn OppOrturities
The Trr-County industry-Education-Labor CgiAcil of
Pecha s ,n hay estgb'iv-.,ed tsel' as an ad n-
Cy serving bcth rban- ndustnal and rural-adricuitura'

I

communit,es The Council s"wor.,,nd
on

provide rura
youth access ,coorertiv? e Jcat,on Diacements
urtar, and industrial settngs

4.

A



.44

Supporting Oacupational and Carter Guidance and
. CounseliActivities ,

. _

The Livonia Area- industry/ Education Council is sur-
veying local businesses, labor unions and industry to
determine what employers see as the necessary char-
acteristics prospective employees must possess in or.
ditt to gain entry-level ,toby. The information will be

_made available to the area youth- employment office,
Michigan Employment Security Commission, continu-
ing education offices, and the probation department, .

. in the hope of improving career counseling for out-of-
school youth.
.Open Doors, the action arm of the Association of Busi-
ness, Labor and Education of New York City, con--
ducted a Summer Career Guidance Institute that in-
volved i team of teachers who visited 60'elvork sites to
interview three strata of 'workers concerning the nature
of their work, tow they obtained their sobs, the ode:
quac$1, of their training and more. All interviewees were

.,-

Net)/ Voris, City high school graduates. 186'4ignettes
were gathered and will become available to New York

City schools in the fall as of a City, Sixty
Places'to Work.

Infusion of the Curriculum with Career insights
- 5

' In Portlaiad, the institute for Public Affairs Pesearch
(IPAR), which is a member of the Greater Portland.
Council of Educjition-Work , Programs, the planning
group for the artland Work-Education .ouncil, has
become the major links ,wOrk institutions for area

oNtates a scheduling cutter link teachers and stu-
teachers arid students. IPAR recruits respurites and

dents to career education resources in ttle.commun:
ity', provides training and orientation to community
partIcipants ,and teachers, and furnishes. speakers on
current topics _

In North Carolina, the Martin" County Education -Em-
ployment Council, as. a bnVe , be en the, manufac-.
tunrig-:commercial and the educational Interests of the

: Coynty, is launching both an economic survey and a
labor market information survey The countywide Pert
sonnet Managers Association, the Martin County Cen-

tral School .System, the Chamber of Commerce, and
the Employment Security Commission will be involved
11- he State Office of Education is encouraging the link-
ing of this information to the development of a more
responsive curriculum

AACJC Communities

In spite of the *et histories Of these local efforts,
each has taken some significantfirst steps Selected ac-
tivities for each of the fully-funded councils, provided by
AACJC are noted below, A seventh site, OeKalb Com=
mun4 College in Clar-kston, Georgia, was invited into the
program in late May, at partial funding, and has just be-

gun to identify potential council members

(242) r 4
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4n. concert with otlWstate-Jevel groups, the Council at
the Community. College of Vermont in Montpelier is
seeking means by which it'can help to improve s
_economic. d
IV 'CounCil
communities
are and to stress the potential for new industry. Flee:*
ing industry and the resultingifpressed economy

- make such efforts of prime importance.
The Bayamon Regional College Coungil in San Juan,
:Puerto Rico, has sponsoreid a commonwealth-wide
unemployment conference to heighten community
awareness of youth transition problems. Workshops
Co upgrade. the occupational information and Career
guidance skills of secondary school counsebrs are'
also being sponsored by the Council: An Occupational
Guide and Human Retource Directory are in prepare-'
tion and will be disseminated to appropriate offices
when they are completed.
At Iilot/ow State .Community College in Tulliebrna,
Tennessee, a youth placement office is functioning
under the auspices of the Council. Job information
from -local employers is collected weekly and counsel-
ing is provided. To respond to specific community
needs, mini:councils have been established in each of
the seven far-flurN counties served by the progrim.
AtSoutheast Community College in Lin , Nebraska,
,a cornprehensive data collection progr

O
,. carried out

by the State University, is proceeding in the following
areas! youth educational and service programs, em-
ployer needs and training programs, youth use of exist-
mg employment, educational, and ;raining -opportun-
ities, youth transition needs, youth unemployment
data, and local, state and federal laws affecting youth
employment.
The Asnuntuck Community College, in Enfield, Con-
necticut, has developed a parent-student question=
nage that will be used this fall by a private contractor
to elicit information regarding parent and youth work
attitudes: occupational aspirations, knowledge of
assistance-resources, training, eduCation, and leisure
interests: and perceptions of the strengths and weak-
nesses of community opportunities A Council news-
letter is being prepared to Improve communications
between various community and Council segments,
and a slide-tape program, accompanied by a protect
brqchure, is near completion

etopment. In tandem with this conceit,
pursuing ways 1, encouraging local
recognize the ecppomic assets of their

NAB Communities

The Santa Barbara Council has prepared a compre-
hensive inventory of current local programs within the
school. system and the/community concerning career
guidance; occupatioo41 training, work-experience, and
job development The Career DevIropment inventory
has been prodiked in both portal?" form and as a
large wall chart A similar assessment of resources
available for yoUth is being developed in Minneapolis.

284 lit (continued on page 7)



Resources
Bringing The World of Work and. The

%Institutions of Education Cliner Together,
The,Center for Vocational.Education. 1977
and 104, 11 pp. ,

The Center for Vocational Education 'at The Ohio
State University has published under this title two corn-
mencerrient addresses delivered at the University. Geoid
Ford's speech for the 1974 Slimmer Commencement is
'the One in which he first called, for the "Secretaries of
Commerce, Labor, and HEW to report . . . new ways to
bring the world of work ang.the.institutior).s of education
closer together Willard Wirtz's address was delivered at
Spring Commencement in 1977 'Available from the Cen-
ter. for Vocational Education, CVE Publications, Jhe Ohio
State University, 1964 Kenny Road. Columbus, Ohio
43210. Series No 0C28 $1 75 Please use Series ni3m-
ber and title when ordering. Price subject to change

Industry-Education Collaborative Efforts in
Youth Employment, by DonaldVClark.
1976, 15 pp.

Dr Clark, President of the National Association flOr
Industry-Education Cooperation, suggests trkree "areas
that constitute tne ingredients for deveiopirg a realistic
strategy for preparing youth for work 1) chafiges in the
Aarketplace affecting youth employment, 2) a suggested
delivery systerti that 'focuses on sch6b1-to-work transi-
tion. and 3) industry-education cooperation that !inks the
marketplace with the schools The paoer included in
Directions for a National Man-pcWer Policy A Collection
of Policy Rapers Prepared for Three -Regional Confer-
ences, Speci6I Report No 14 of the Nationai Commission
for Manpower Policy, December 1976 Reprints of the
paper are available without charge from the Commission,
1522 k Street, N W , Suite 300, ftshington, D C 20005

The Quiet Crisis: A Report on
Unemployment Among youing Californians,
an gpep Road/Issues Research Project of
the Citizens Policy Center. 1977, 39 pp.

(2431 5,
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servatton Corps. and 6) a State Youth Employment Data /

System with local and, reegional capabilities Although.
the PoOk is about an for, California, the recommenda--
Lions are applicable sar7ywhere. Order from Citizens Pol-
icy Center, 122616 State St , Santg Barbara,' California
93101. 75n per copy.

Citizen Action In Education, the quarterly news kiaga-
, zine of the Institute for Responsive ,Education, includes
Jcletscriptions of community programs that involve citizens

. in education. decision making, articles on hcw to,promote
citizen action, annotecements of workshops and re-
source materials, and desctiptions of supportive ,local
and. national organizations Order from Institute for
ReSponsive Ethication, 704. Commonwealth Ave, Bos-
ton. ;Mass. Ca215 They would aWeciate -a tax-tree
$5 00 contribution.for a subspnption

Counselor's information Setvice, a qUarterly annotated
bibliography of ourrenNiteCature ort educational and vo
cational guidance,, published by B'nai Frith Career and
Counseling Services, provides coverage # new publica-
tbris relating to specific Pceupatiris and to guidance
and counseling Each Issue lists nearly 25,0 publications,
many of which are free or inexpensive Subscribers to the
Couri$elbr's 'information Service alSo receive Special
Supplements at no extra cost covering ,topics pertinent.<
to education_ and career counseling The Service writ
provide a Complimentary copy for review Order from
---Ilounsglors Information Service, 1640 Rhode. Island

e . N W , Washipgton. D.0 20036 Anflual suoserip-
(ion. $1 1 00.

In this small booklet, the Citizens Policy Center offers
six action reebmmendAns, te'med "California, Youth
Initiatives," as necessary first steps toward a meaningful
youth employment policy Ea-dh recommendation in-

ludes detailed discussion of the backgrou?d. purpose,
program components. administration. cotf, and funding -

sources The -recommendations are 1) the appointment
olan Assistant to ;he, Governor 'or-Youth initiatives, 2) a
Youth Basics Program. a 12-manth work-learnicrg pro- Pr"-
grarn to provide basic education and the Work.'skills
necessary to hold a ,job, 3) a New Skills-Program that
would provide appr6htice-like training for those who have
basic skills, 4) the establishrfit:nt of an Investmen(Funct
to capitalize small and intermediate tabor intensive enter-
prises 5 an increased California Comrriunity and Con- f

s

Youth Employmenjend Demonstration
Projects Act of 1977

'OriuguSt 5, President Carter signed into taw the
Youth Employment and Qemonstration i?rojectiS Act of
177. which proviaes $1 04bilion fcr four Majornewitm:
ployMert and training programs for youth IF:

Title I of the Act.Sets up a YOung Adult Conservation
Corps as a-new Title VIII under the comprehensive Em-
ployment and-'Training Act of 1973Ig(CETA) Adminis-
tered by the Department of Labor through interagency
agreements with the Departments of the InterioF,er)&Ag-
riculture, the Corps w411 'provide year-round job °poor- .

tunitig% to unemployed youth of all economic back-
grounde, in conservation and rr. aintenarrce projects on,

. public lanos\ At,
-Titre It amends Title III of CFA by addirlig a new Part

C, whit) is divided into thlieeisubparts as follows. '

.285 1 4



Subpatt 1 establishes
.

an incentive ;program for disad-
vantaged youthlo remain in or return to school by pro-
viding guatanteed empldyment and training opportini-
ties. Fundweg' will be awarded on a competiftie
among prime spons2rs:

Subpart 2,piovidesiunds to the Secretary of Labor to
. contract with CETA-prime sponsors for youth employ-

ment programs in' community conservation, tehabilita-
tion_and improvement Programs under this subpart

141P- * are not limited to economically .disadvaritaged, youth
but participants'must be unemployed

- Subpart 3 sets up several levels of youth employment
-demonstration programs for unemployed, underem-
'ployeci or in-Schobl leuth P,articipants, for the most

(144) .6

N

ft.
,

vantaged. out-of-school youth, aged ,16 to 22, with im-
mediate employment, 'along With the-- training. education,
and i5eisocal motivation needed to advance in the field
of marketing and distribution T project was ongihally
assigned the accounting numtr 7p001 frorn whlh it
took its name

Ur early 1976, 70004 Ltd was formed as a' new, non:
' 'profit corporation separate from the parent organization,

part must. be econdnically disadvantaged although" DECA, Ileeisle closely tssociated -with the program
10% ofthefuncia may be used for programs for youth agreed t at tne time had comb for a major expansion et-
of all economic backgrounds , . .\ for and that 70001 could best, achieve its potential by

!nciuded under this subpart are 'activities promot-
ing pducation-tb-Work transition, work experience op-
portunities, fob sampling, job restrucitring, on-the-
job training in the private for-protit sector, and suppor-
tive services through CETAtoprime sponsors A knall
portion of funds are reserved "for development of state-
wide youth servic programs, and for programs

funded 4 the discrei n of the Se,cretary of Labor.' . ..

, This subpart also andates the creation of repre-
sentative youth councils which will act in an advisory
capacity;to the CETA prime sponsors' planning coo-
oils., and will be responsible for planning for and re-

. viewing all locally prop)ed acvvifes under Subparts 2
setand 3 of this Act The youth councils ire also charged instructional _ -ha's, training services, technical asst-

with reviewing aii agreements forwork expertence and once and ybuth ortjanizatlanactivities .

-%,
.

in-school programs between prime sconsors and local", For additional informatildfrom rolect'headqUarters

educational agents , write 70001 Ltd , Pobscon Building, 151) Chestnut -11111

Funds for the various parts of the new Act mill flow . Road. NeWark, Delaware 119711

becogning an independent corporation. Twenty-eight
70001 prograrhs currently operate in 15 differeiVstates:

70001 Ltd emphasizes full-time placemet in entry
level, unsubsidized sobs for young people as soon as,
possibleusually one to four weeks after recruitment

. win -ifationai and regichar retailing chars and local.
stores Jobs are primarily in saleS, Merchandising, mar-
keting, And d#nbution A typical local 70001 grom
is funded with CETA Title I funds- through an educronaal
institution, A few cities use vocational education monies
and in one city a
the operating ag
operatir

Community Action Program agency is
cy POOP1 Ltd subcontricts tvith the

&Icy o frahchise the use cf the 78001 name,

from the Department- or Laoor, through CETA prime
sponsors. to public and private nor-profit organizatronse----
private for-profit organizations and iocSl educational
agencies debendirg on the program tobe funded (This
excludes funds for rtte Young AdueConservatior Corps
whicn will be allocated to the Secretaries of tie interior
and Agii*iture by the Department. of Labor ) De, led

Iegulations.6on program Jequirernerts,. epp;tcation cro-
cedures airtimelines are currently being crafted by the

DepartmentofiLator and are expected to -oe pub.qtya
in the Federal Register !dr comments, by. Seoternoer 30

- by Leslie Rosow

_

4

. 70001 Ltd.
(

.
PrOject 70001 was established in 1969 as a see al

project. ofAntq. Distributive Education 'ClubS of Am
(DECA). lie idea was t rovide economically

National Vocallonal Guidance Adlotation
(NVGA)

NVGA. a division of the American Ffersonnel 'and
Guidance Association, b sponsowg the twelfth Na-
tional° -Career Guidance We kt-NovemItter 6-12, 1177.

with tt- "'The Work lace -and `feu sets
aside Na ohal Career Guidance. Week every year 'to.
form the public of career guidance services, ow theSe,
.servicesThelp youilkas well as adults, to make soupdca-
reer choices, where counseling and careerguidasnce can
be .obtainpd, ana why theVurthei development of tnese-

services needs public understanding and, stiekt
Caleei Guidance Week affords counselort, e Cat

agencle. busin4ss, labor. and community g
an opportunifti4to rnpnasize and' publicize on mg,

yearlong services ard efforts
To assist to Aganizing for Nationit Gate quiftrice'

NVGA 'publithes Career .G'J-Iiilance Week 4.
which includes CurriculuM activities, radio and televisidn
soots, governor/mayor proclamations, organizational
guidelines an( rnany other netptuf resoucciese

For information regarding ariy,of the above resources,
contact Anita 'Skrare-Lancaster, 1.4949 fy1anior

Cpesterf!eld Missouri 61017 (314) 536- 167.4
*.44
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Conferences fit
Workshops

Cietot)er 6-7, 1977"SChool to Work: A Bridge Too
Far," a Conference on Career Development for Educators
and Employers, sponsored by the Service Learning Re-
source Center, the Charlestd Tridehj Work /Education
Council, and the Cottete of CharleSton, Charleston,
South Carolina*, Francis Marioh Hotel The conterence will
include presentations by both educators and employecs
on-the.limits of education, a review of the work ethic,
changing the workplace, and "who turned off the kids?"
,,The, second -day will focus on the degree'to which serv-
ice-learning programs effectivety deal with these prcb-
trns. For .information, write to Art Westerfield, Service-
Learning Resource Center, University of Kentucky, 403

4-e'Breckingridge Hall, Lexington, Kentucky'40506

bctober 27-29, 1977"Advancing Life Alternatives
through Field Experience Education," the sixth annual
conferenCe of the Society for Field Experience Estcation
(SFEE) Indianapolis, Indiana, Hyatt Regency Hotel
Richard Bolles, author of What Color is Your Parachute
will speak on "Life /Work Planning. Identifying and Ex-
penerving Alternatives The conference will include
workshops on technical asstence, model programs,
life /work planning, and wilderness education experience
For information about the conference or SFEE, write to
The Society for Field Experience Education, c/o ,Frank
van Aralst, Dean of Career Development, College of
Charleston, Charleston, South Carolina 29401.

(.245) 7
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western states including NMI and,,NAB Consortium 'com--..
munjty representatives, and the planners are encouraging
atteldance by people from other states For further
forrrration, contact Pat Hubbard, Conference Coordinator,

L IndustryEducario Council of California, 1575 Odd Bay-
shore Highway, Suite 202, Burlingame, Californi 94010

Youth Policy (continued from page 1-)

later on options they dropped when they left school;
bringing in the comknunity, colleges to provide youth ,

with mat least the competenoies of a high school educa-
tion; community-wide responcibilth/for quality education;
and finding ways to use the abilities of youth with college '
educations rather than waste theme

If it is a time of severe problems, it is also a time of
growing otortunity to deal with those problems, as a
new Administration and Congress 'place high priority on
youth employment, as consensus emerges on what the
problems are, as local communities shbw more initiative,
and as private and government institutions find more
reason, and more ways, to work together.

Mr Barton is a Senior Associate at the
National Manpower Institute

Activities (continued from page 4)

January 27-29, 1978"Getting It All Together," the
first California Conference on Career Education and Eco-
nomic Awareness, sponsored by the Industry Education
Council of California in cooperation with national, state
and local organizations San Diego, California Some 90 '
workshops are planned with an emphasis on audiences-

,speaker interchange. Although this is a California con-
ference,. there will be presentors from several other

P-LEASE CIRCULATE,

The Holston Couholl has compiled a reference bank
of personnel directors who are available to discuss with
guidance counselors_the various jobs within their com-
panies Requests for references are coordinated
through the BEL Director
The Augusta Council has prepared a teachers' guide
to community resoUrces and persons, in business,
industry, government and the professions that provides
educators with the information necessary to make con-
tacts for resource assistance in 15 career occupational
clusters

cut here

If you now someone -who would like to receive The Work - Education Exchange, please ask them N,send the form
below to: Information Exchange Service, National Manpower Institute, 1211 Connecticut Avenue,N W , Suite 301, Wash-
ington, D.0 20036.

Mr. Ms. Miss Mrs Dr Other I

Acadetnic or business Title

School or Organvation

Address

City, State, Zip
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THE WoRK-EDUCATION EXCHANGE serves as
the newsletter of the Work-Education consortium. The

II Consortium is a collaborative initiative, sponsored by the
y Department of Labor, of ommunitiei organizing them-

' selves to assist youth in the transition frorYnAchool to work,

of several*national organizations dedicated th supporting the
activities of these communities, and of the Federal Intern-

' _pixy Steering Committee on Edtication and Work. The
CorisortiurrrwelcOmes informaton and matenals from our
readers on initiatives which encourage collaboration among

11 educators, employers, representatives from labor unions,
4 I service agencies and other community organizations to aid

yo4ng people in the transition process. Such information
I should be sent to the Information Exchange Service,

'Dennis Gallagher, Associate Executive Director.
and

Na-
ional Manpower Institute.

I '

I

Consortium Staff. e,
National Manpower Institute 202) 466-4420 I

Dennis'Gallagher, PCoject Director
Richard A. Ungerer, Information Exchange Service

, , .
- I

1
.1
I

American Association of community and Junior Colleges J.

,- (202) 293-7050
. 1 I

James R. Mahoney, Project Director

National Alliance of Businessmen (20/) 254-7146
Joseph 0. Woodrick, V7President, Youth Programs

State of New Jersey (609) 452=2977

Direttor .

Gerry Gold, Program Officer
Karl A. Gudenberg, Program Officer

. Shirley Rptieck, Program Officer
Gregory B. Smith, Program Officer
Stephanie Cole, Information Speralist
Leslie.Rosow, Staff Associate

Raymond Male, Executive Director Work. Education,
and Leisure Initiative ,

le ow am ir si mu Immo um am um sia ow no ow or mg =mom Immo onwoo sr mum gm me mt Into. moo imp ow me mo am iii
. .

THE NATIONAL MANPOWE% INSTTrVTE is concerned with the full development and use of the human potential;-developmenad implementation

of education-work p6lscy; etirrfinStIon of time traps which separate life into'youth for education, adulthood for work, retirement for obsolescence; and

rational integration of education, manpower, and economic policy .
9

Willard Wirtz, Chairman. Board of Trustees, john N. Gentry, President; Archie E Lapointe, Executive \Cite President Paul E. Barton, Senor Associate;

'
the National Manpower institute, a private non-profit institution based in Washington, D.C., supports its activities through grants, contracts ano pnvite

1
Cpntributlons. .

":-414*\
J

.-.0



4

4

A

d.

14. PROJECT INFORM-ATION

4

289

1



a (247)
American Association of Com unity an,c1 Junior Colleges

/

Thank yOu for your interest4pCJC's Program tb Create Community
Education-Work Councils. , ,

. _.

. .

,c.-...

The great interest in this pro `aft an& the resulting requests for
information force us to use a fora7Wtter to'respond to inquiries. Please

, t

'forgive its impersonal appearance. 4
..,^

Six co- lieges have seen) selected to` serve as pilot_sites,forr the program.

They are:, 1

0
411.

As-Vnt Community Colle&g, - Enforeld, Connecticut

Bayamon Regionalreollirge=1-1-n Juan, PuertoRico
C&punity College of Vermont - Moitpelier, Vermont
MAlow State Community College - Tullahoma, Tennesiee-

Southeast C unity College - Lincoln, Nebraska
Tanana Vall y Community College Fairbanks, Ala'ska

Each of the areas served by these colleges ve rural characteristics,
although someinclude suburban and urban commun ties. ,Nome of the communities
have had significant experience in edutiation-wo 1 council activities as they
*re defined in.TheiBoundless Resource.

aThe,principal project responsibilities oCeach college are to initiate the
creation of the council, facilitdte its operation inigIneral line With the . A
Wirtz model, and maintain In accurate relord of its 'activities anti achievements.

4

A broadly represen'tat group of individualt from education, organized'
labor, business', industry, government, and community groups will comprise the
,councilMembership'; it Will function as an autonomous community grouR. 'We
anticipate that pare of the membership will be selec.tedby qbeicoUncif itself.

equalcollege president will Join the council as an eal partner. Council

leadership willte identified'by,the membership. ,

2q0.
One Dupont Circle/ N W /Suite 410 / Washington D 20038; 21-293.7050
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The goal of these councils will be to establish mechanisms to ease youth .

(ages lb to 2r) transitton fromAeducation to work.' The specific objectives of

each council and the Organizational patterns designed to meet objectives will

be devised individually by each council. Each college project administrator

will provide asiistance to the-council through data collection and analysis,
comMunty liaison, liaison with national organizatiohwork4ng in this field
tand with other local sites conducting similarsprograms, 1pgistical management
for council meetings and other group activities, and meeting information
collection responsibilities required in the subcontract with AACJC.

The flexibility of council organization and programming should ensure
that each council concenbrates on problems which are endemic to its community.
In ,spite of this freedom to shape efforts, we expect that primary'attention

c.'"

4' wil,1 be given to some of the forlowing.area: job 'placement, job market

information systems,'work exRerience programs, .career counseling, employer

bias towaid hiring youth:.and.legal barriers to yoilth Tploymene.

Project reports and materials.geherated by the councils will be shared

nationally through AACJC's project office and through the other members of

the educatiOn-work consortium. Consortium organizations include the National

Minpower Institute and the National Alliance of Businessmen. The national

offices of consortium organizations plan to collaborate through:_ sharing

information on local site activities,.providfng technical assistance to the

ull array of consortium councils and to communities interested in eStiblishing,

such councils, conducting council staff development sessions, and distributing

materials geperated at both the national and local levels.

So that you will. receive information on council activities, I wnl put

ybur 'name on our project mailing list.

If you have further questions, I would be happy to resirnd to them.

JAM: jg

Sincerely,

James AR. Mahoney

Project Director

291
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American Association of Community and junior :Colleges

4

(PROGRAM:TO CREATE COHMUNITY,4CATTON-WORK1CW:NCILS

I

TheAmerican Association of Community and Jyttior Colleges, under contract
with the U.S. Department of Labor, has selected seven community colleges. to
initiate community education-work councils for the areas,- served by the colleges.
These colleges are located-in areas without a]ready well established organiza-
tions working to reduce the problems of youthoi.n transiting from the,world of
education to the world of work. Colleges.serving rural areas were emphasized
in the selection process. A competitive application procedure was used to
identify' sites colleges.

kThe seven pilot colleges are:

Community College of Vermont - St. Albans', Vermont

-Asnuntuck Community College - Enfield, Connecticut
Motlow,State Community College - Tullahoma, Tennessee
Tanana Valley Community, College - Fairbanks, Alaska
Bayamon Regional Colleg - Bayamon, Pueito 'Rico
Southeast Community College - Lincoln, Nebraska
DeKalb Community College - Clarkston, Georgia

Each of the Site folleges is esponsible for establishing a-working
.council. during the first project period ending October 15, 1977. The
College president will serve-on the council as an equal partner with ropresen-,
tativeg' from community organizations including labor, busines, Industry,
government, parent and student groups and others concerned with education
and work. Guidelines for the composition and focus of these cwIncils'are
.offered The Boundless Resource, a text prepared by Willard,Wirt and the
National Manpower institute.. However, the specific programs for each of the
councils will be shaped by the councils to fit the endemic characteristics of
the local communities.

Alt ough individual council activities will be, tailored, it is expected.
that all will addret some of the following issues('

legal barriers to youth employment%
- - employer bias towards hiring youth
-- job placement
-- job market information systems

work experiefe programs .
1

- - career counseling
$

14!'

A
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Project reports
and materials

generated by the councils will be shared

nationally
through AACJC's project office a through the other members of

the education-work
consortium.

Consortiumfo ganizations
include the National

ManpOwer
Institute and the National Aiiian e.orBusinessiden.

The national ,

offites of consortium organiaationi
plan to collaborate through:

-- .'sharing information.on
local site agtiities

.

. .

,.

- e providingtechnidal
assistance to tie

c
full -array of consortium councils

and to communities
interested in establishing.

such councils

-- conducting
council staff

developmet& sessions
'

%...:

- :.- distrihuting
materials

generated it both the national and local levels

For further information, contact the AACJC,national
office.

James R. Mahoney, ,Projeca Director

American
Association of

Community and JUnior Coles

Onetlupont Circle,
- suite 410

Washingtog, D,C.
20036

(202) ,293-7050
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American Assoosation of Community and junior College's

AACJC EDUCAT/QN-WORK COLNCILS PROGRAM SWMARY 8119/77

Six of -the seven AACJC Education-Work Council sites*have betn inc
operation for an average of five Months-with fulltime project adMinistrators.
Four.of.these,stx programs have organized workingiouncils (Asnuntuck, -

Vermont, Bayamon, and Motlow State); and two others (Southeast and Tanana
Valley) have active steering committees of between 12 and 15 members,,ancr,
Will have established full councils by the fall.' The seventh site (beKalb)
was invited the program in late May at partial funding and has just -

begun,toO(dentify potential council members.

,Initial focus 4t each of the sites was placed on publicity and informa-
tion gathering. Publicity took the following forms: media announcements of
the contract award, information and-invitation letters to local leaders, per-
sonal-contacts with potential councilmembers and presentations to various
groups. Building on this initial focus,7two councils (Asnuntuck and Motlow
State) are producing glide-tape progrLms which will be used to increase
public knowledge about the ,councils. Each of the sites is current* collect-
ing information about its own community. The analysis ofrthis data will
serve to sharpen the already established general directions of the council

nd
to suggest where the progrdm needs are greatest.

In spite of the brief'histories of these local programs, each has
taken some significant first steps. Selecttd activities for each of the

fully funded councils are noted below.

1

Vermont: in concert with other state-level groups, the council is .

seeking deans by which it can help to improve state economSc development.
In tandem with this concern,the council is pursuing wayt'of encouraging
local communities to recognize the economic assets of their areas and to
stress the potential for new industry. Fleetnt industry and the resulting

depressed economy make such effprts of prime importance.

Bayamon: To heighten community awareness fo youth transition problems,
the council has Sponsored a commonwealth-wide unemployment conference. Work-
shops to upgrade the occupational information and career guidance skills of
secondary school counselors are being sponsored by thecouncil. An Occupa-
tional Guide and Human Resource Director} are in preparation and will be
disseminated to appropriate offices whenthey are completed.

Motlaw State: A youth placement office is functioning under the
auepices of the council. To facilitate this °aeration, a special telephone
line has been added to the program office. Jd5i information from local

employers is collected weekly. Counseling is provided.. The college

294.
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Cooperative Education program has been'expandedc, To respond to specific
community needs,mini-councils hate betn established in etch of the seven,
far-flung counties served by the ptotrat. CokInty council chairpersons

also serve on the f6ll seven-county gro4p.
41.

Southeast: A comprehensive data collection progris proceeding
iq the following.area§: youth educational and service programs; employer
needs and training programs; youth use of existing employment,' educatiolal*,
and training opportunities; youth transition need'i; youth unemployment date;
and local,'state, and federal ]1awg atfecting,youth employmerit. The state
university has been contracted for this work.

AsnuntUck: 1A parent-student questionnaire has bteti developed and
will be applied this.fall. The emphasis in this research is on eliciting
information ,regarding r.,arPnt and youth work attitudes; occupational aspi-,

rations; knowledge of assistance resources; training,education, and leisure '
interests; perceptipns of the strengths and weaknesses of community oppor-
tunities. A private contractor is performtng this work. To improve com-."
Funicati between various community and council segMents, a council news-
letter i being prepared. A slide -tape program, accompanied by a project

...brochure, is near completion. It will be used to explain ,council activities,
puTposes, tnd interests; it will be used further to stress community needs
which the council will address.

ti
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TWO. MONTH EXTENSIOSN
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American Association of Community and Junior Colleges
C.

f

September 5,' 1977

.11r. Lindsay Crapbell 4

Program ;Analyst,
U.S. Department of Labor
601 D Street, N.W.,'Room 8301
Washington, D.C. 20515

.

Dear Lindsay.,

Attached to this lstter is a request for a tWo-month extension
(October 15, 1977 td\recember 15,-1977) of AACJCIs Protrap to Create
Community Education-qork Colincjas, Department of Labor contract nurter.

99-7-781a-1a-09. No additional.funds for tip extension.arepeces8avy.

Contract modifications detailed in this reqUeSt are designed tb
fully achieve-proam objectives and, to make the best use 'of project

monies.
4 P

Since the briginal project termination date is October 15, 1977,,
we Would dppreciate,a 4uick review and apRroval of this reqlest.

Thank you for your assistance.

f

Sincerely,

James R. Mahoner.

1 Project Director

297
t
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_justification for 3udget Modifications:

Tasks to' be vrfOhed ty, the.national.office during. tlw extension:

.A.,,Prepata
T
a-din*ent fob nat ional distribution to-connunity:

collekestgoabi,ng tneYouth Employhept and Demons, ration Projpcts
the,rolenczmmuOty colleges can play in .assisting the '

Youth%PrjdOr40 bfficOloyieve it$ objectil'resunder thiV Act, and- ,

q11OpioortiOtiAs);ihe'legitlatiod presents in helping'c(5mmunity
colleges'meet their own philosophical mission.

Be Prepare draft case studies of each of. the demonstration pro-
grams.. These,case.studiep maytbe74,4pped into a publication for nit-

ional distribution.
4

)

C. Complete'the final first phase report. Thiel report will

cover theperiod.from the initial contract award td the original,

:termination date, OctOber 15, 1977.' If this extension request. id
approvec4 alepOrtc9Vepring the :additional two' months will' be worked

into'the final, reRort.

.A Two-Month 'IAtension

f

. \,

B. Continue 1 office responsibilities including technical

assistance to the site monitoring, jihforMatithi sharing, and, liaison
with federalea7encies rid othey. consortium offices. 4

II. Tasks to be Performed by t'he pil pt sitos during the 'extension:

A. Co/pieta original subcontract, tasks whose-completion was .

delayed by lee appointments of the local administyators (affirmative

action procedures), difficulty in hiring consultants responsible foj data

collection and research studies, and interruptiod ofiCouncil develop -

merit caused-by the- vacation schedules of local officials who are councilei

members:, .

B. Complete a'full Agenda for second year activity, including

,
plans for .developing 1 pal finahCial support for the council at.the

end of. the federal fund np period. .

- ..

C. Initiate and, complete new activities, relevant to council

purposes but not part of the:original subcontract work statement.'
. .< .

........., 4 A

Each of there specifit'activitieq will be'identified jiiii% the
subcontract modifications required by-AAWC from local pilot its )-''

4 when the extension is approved. ..

.,

,,

III. Line iteirlohan7es:

\ /

Salaries- and Benefit': Sufficient Monies have boren added to .this

line to cover the extension perir d. uJo salary increases.are.includ-

ed. The benefits Percentap has not.been

Advisory Committee: Early in the project period, work was
dOne to ideptifY possible rmombers for a national advisory committee

29.°
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to serve the AACJC program. On :laic. $, at a meeting Of the

national consortium directors (A:CJC, :Tational !anpower Lnstitute,

and theNational Alliance of Susinessmen), it was recommended

that one suchegommittee might serve all council-sponsoring'organ-

'izatcooks. No' action was taken on this.recormendation, but, in

anticipation that some action might be taken, AACJC did not es-

tablish its own comMittee. During this period, after reassessing

the- value of an advisory group,with,p0L Work -Education Initiative

80.1f, AACJC ;decided that .such agroup wa's not critical at this

time. .Thus, no Monies in this line have been expended. None

will be spent,during the first'project'phase.
. .

0

Publications: A'sereies of noti)ceS desc

was'distributed nationally in the early/project
notices explained the. intent of the prot4nIcs
.tive applicaticip prdceckure would be used to. e

outlined the _process by wnich application fq ms-cglild be

The national.ofi'ic'e- epared a coffiorehensive Request for

pamphlet and ,mailed approximately 1;00 copies in response to re-

quests. Also, per'_odic updatedprOgram descriptions were prepare

and mailed' to individuals and ;mstitutions'fnquLring about the pro

gram. These brochure-substitute's were also handed out at national

ibin e pr9gram.
IT1se
a competi-,

es, -aria

obtained.
Proposal

conferences. .

.

_ Rather than duplicate the ,. newsletter services Offered by, the .

National Manpower Institute, AACJC contributes information and.

'artiqles to(this newsletter and purchases copies of each issue. 1111

4.riThese'copiesare sent to,aporoxim ly 1610 addressesi 400 more

copies,areldivided arrow?. the pilpt,sites so that local council

members m study them. This arrangement was approved by'the 'Aibrk-

Education Initiative staff.
The costs of,these actiAties has airi&u.nted'to,approximately

$2,000.
'Expected'expenses ins his line'for to re winder, the original

prO4ect_period and the extended time include:,
a

A. $800 for the purchase Of two future isses of the:NNI newSle'tter

B. $2,200 far the printing of the final report, the community

'" college Youth Programslegislation paper, and an executive

summary of'the final report which will be shared nationally.

Conferences and Forums: A, minor change in this lile is request-

ed. Moriies will.be.used to sup,ort the national directellti attendance

at a-national cnference and site administratorst.participation in

.4' req'Onal-warkshopi organized by theNationalilanpower Institute.

'Consultants: National project staff havebetn able ti) take on

'the responsibilities for which 'OeSe monies were, awarded, thus no

_expenditures ha-s been made in this line. No expenditures will be

made in the remaining project period nor in the extended period.

Staff Travel: Monitoring activities will continue through...the

..

41
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'extension period. As part of this function, site visits will be made

-"to some of the demonstration siteg.-,To support this travel, approxi.4
mateIy. $1,800 has been added to this line.. A complete circuit of
the sites averages 3,500, so only three to four site's will-be vis-

ited &Ming this period.
. .

ear ./ .
.

.

Office'Sucoliac.and menses: An active clearinghouse functio

,..hAs been conducted thibugh the national office. The primary target

4" for this'Opkation has been the local directors, and, through.them,

' 'tethers of ,local Councils-. The purpose of these activities is to

, . ,familiarize these individuals with a wide range of thought regarding

. the probleMs of youth in , ing from school to 'the employment world.

Materials describing possib solutions to these-problems have also

been shared.' As a result o this operation, costs in this line

. have4averaged higher than originally apeciad. Over the four month
period, Minh through June, average.monthly expenditures were approxi=

mately $410. To support the continuation of these important activit-
ies over_the remainder of the original project period and'tWil.extens-'

on, 04865 hagNbeen added to this line.

Office Space: An additional $200 per month is required to carry

the program throughlthe extension peridd.

Indirect Costs,: The indirect, cost percentage remains the same,

but it is taken on a lower diteet cost-figure. The new direct cost

total is $72,1691 with an indirect total of 330,023. The original '4

direct cost was $81,1352, With an indirectotal of $33,842.

Ubcontracts: thete end of the original contract period,
each oflte dvonstration sites will have a budget balance. Two

of the sites/Will have a small balance/at the end of the requested

tWo month extension. The -other five Sites will require modest
adcjitional monies to operate for this extended Reriod. The $1 ,000

national office balance expected at the endof the extension eriod

will be adequate to assivp the site colleges which need help. This

$13,000 is generated from reduced national office direct costs-and
indirect charges. In the proposed budget, this amount is added'to

the Subcontracts line. .

Two other prime contract items need to bLwaived. The first

relates to the stipulation that no local site bibizet may exceed

$50,000. At one site, the additional $3,000 to $4,000 requiretO'
carry theprogram through to December 15, 1977 will push the.total
site bUdget figure to a'proximately $52,000. To permit this extra
support 'for the local program, ye ask that the $50,000 limit be

Waived for the extension period.

Secondly, the prime contract Puts a $1,500 per mont' limit on

local program administrator salaries. A recently negotiate, union

3 11
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contract covering thisiposition at one colle,s-e requires that the .

administrator receive 31)670 per month. This Administratorft pre-
vious per month salary was .:1111:15. To ensure.progran continuity,
it is important that this administrator be maintained. WW ask,
therefore,, that e $1,500 per month salary ceiling be waived.

"IP

%.

*.
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mo American Association of Community and Junior Colleges,
.

1

PROGRAM,TO CREATE COMMUNITY EDUCATION -WORK COUNCILS

, ,

The Affierican Association of Community and Junior Colleges; undermtract
with the U.S. Deipartment of Labor, has Selected six community collegesetO initiate .

Acommunity education work councils for the areas served by the colleges: Each

of these, colleges are located in areas without alre .dy well estOlished'organi-
zatiOns working to.reduce.the_problems of youth in transiting from the world`-of

education to the world of work. Colleges serving rural areas wereemphasired

in the selection process. A competitive application procedure was used to

identify site c4,11eges.

4,Th.e six pilot colleges are:

Community:Pllege of.Vermontc Moritpelier,Vermont
Asnuntuck Community College -; Enfield, Connecticut

Motlow State Cotm3,unity College - Tullahoma, Tennessee
Tanana Valley Community College - Fairbanks, Alaska
Bayamon Regibnal College - San Juan, Puerto..Rico*

Southeast ComMunity College - Lincoln, Nebraska
/

Each of the site colleges- is responsible for establishing a working. council

durrng the first project period ending December 15,1977. The College president

serve on the council as an equal partner with representatives from community .

,erganizations includin5 labor, business, industry, government, unions, parent and

student groups and others concerned with education and, work, ':Guidelines for

thec"omposition and focus of these councils are"offered in The Boundless Resource,

a text prepared by Willard Wirtz and the National Manpower Institute.. However,

the specific programs of each of the councils will be shapea by the councils

to fit the endemic characEeristicg of the locaL communities.
re

Although individual council activities will be tailored4 it is'eipectthati

all will address some of the following issues:
t .

nve

L- legal bafflitrs to youth employment

-- employer bias toward hiring, youth

job placement
-- job market information systems

-- work experience programs. .16`

-- career counseling

. .
One Dupont Circler N W / Suite 410, Washington'/ D C. 20036/ 202-293-7050
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Project reportsand materials generated by the councils will be shared

nationally through AACJC,s.proiect office and through the other members'of

the education-work colislrium; 'Consortium brganizations include the National

Mappower Institute anotthe National 'Alliance of Businessmep: The national'

offices of,consortiud organizations plan to "tollaboratethrqugh4

-- sharing information'on local site activities

- ,providing technical assistance to the full array of consortium co mils
and to communities interespoe in establishing suchicouncils

conducting council staff development sessions
distributing materials ,generated at both the national and local levels

_

For further information, contact the,AACJO nitional office.

James R. Mihpneys, Project Director
Amprican Association of Community and Junior

One Dupont'Circle, N.W. Sutte 4J.0

). Washington, D.C. 20036

(202) -293-7050
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sa r i TO: AACJC MEMBER PIESIDENTS FROM: EDMUND J. GLEAZER, JR.

.December 9, 1976

,,
-.9999'

The AACJC Board of 4irec ors discussed claims ))11 colleges by the Veterans
AdMinistration for overpayments; relationAhips With the Association of Community
ol,lege Trustees; degree granting alithoiity f.orthe Community College of the

Air.Forcgvtbe'AAOJC proposal to orga4ize Concerned Citi;ens for.COMmunity
,Colleges;-on November 22-23 in Kansas City, Missouri.

The Board Authorized the s taff to-joitr,othr associations in preparing,

'4 amicAS brd,eftoAubmit j4l4lp golpradb,sUitbeing brought by4lthestate attorney
general to stop VA-assesmanti tb,Colleges.-for 'overpayments to veterans and

..askinitrelief frqm varigui regufations.Alat are not authorized' by law.

.

II

mi;J!". e of the AACJC Boa serNiingon,the AA
were asked to".seeieways:to.imuerove morkin

organization: Tlie, staff was authorled to mdife
trip Coricer-Ked Cittzets fdi-Com*Iniiy Colleges? ,a

easting ores for cdnveyihg inikrmationor,pen
institutions.

CJ -ACCT Joint Liaison com-
g relAtiobships betwedn the two
ahead or implementingkplans for'

\national\ietwork,to suppleMent
1 slation affecting our

:.
A statement oaing.for two years ofifurther'reyieyoon degre&-granting

epthority'for:the Community college of the Air hoice was endbised.in,the hope
"thAt civiliarulost4titionsi,i1A.,,use tha-:iiiae'to-,aeminstrate. the 'level of their
Commitmen5 to heating thie, heeds ofmrma'd fOrceS'Pftsoriftel.

,

.
Reports wete received- from-each-of* t4h0:.Bdard eotmittees, And from_the

, pre0.dent and vice presicieb-t,: TEe.PrbsidentlilhAcademy:Presented'itsoreport, as.
did the Associationko office-bo%governmentalAffairS.

0

4
4

in formai actionS, lteapAovet-the Aeioctation's budget for 1977, an inter-
:nati&ial education protram bY the AACJO:1,Aferhational/Intercultural ConsortiUnl
to f011Owthe-terminaribft of the .Kellogg Fouridatidn ,f,inded program, and adopted
a' r&commendation to'the'me6hership:propodibg that dues, of individual associates

;}le- inc,reased from, $1.00 to` $'t5.08 annual:1y, beginning January 1, 197.
,

The Board. accepted' tA6-reSignation of H. D.' Cotton frdm;.the Boardlof Directors
and'electeci 'dean of vudent.de7elopment at Muskegon Community
Cogege,,Migat,-tb serVellintillmembership elects a director .to fi11,,rhe un-
..expiredt4rm. Board noted Dr. Cottpn's contributions to its SeitEtrations
anti extendeddits' best wishes for a complete recovery from his recent seripus
.sdrget.. 99

During itildinner session on Mo day night, the Board met with chief execu-
tive of cers of colleges located the greater Kansas City rea.# disous
sion, 4 Cdriterned 4.th an airing Of.issues as.perceiyed by the local colleges
and a Sharing-of, what the Association canelo to assist the colleges with these
'issues.

OVER'

')

American Assoc tion of Community and Junior Colleges . .

t Circle/N W /Suite 410/ Wash or. /D C. 20036,142.293 7050
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Directors for two new projects at AACJC-have been,bired. ,The projects
were described in earlier issues of this Memorandum. James Mahoney, formerly..
director of the AACJC Fi's't Offenders Project suppotted by FIPSE, has been ap7
pointed director of the project to setup five demonstration communitypeducation-
work coupcilsr.with support,froethe Department of Labor. APplicationinformation

A .foii-colleges 4.shing to participate in the program will soonbe av4ilable from
AACJC. Please write to Mr. Mahoney if you wish information. David Bushnell,
formerly an education research scientist with.H96,RRO, a Washington-based firml

' has been appointed director of the project to advance. cooperation between comr
imunity colleges and postsecondary area vocational schools. The latter project
is jointly sponsored by-AACJC and AVA. Financialsupport is from tbe U. S. Office

'Of Education. Mi. Bushnell was.a member of the AACJC Project Focus p&aff'severaL

Willard Wirtz, author of The Boundless,Resoice,and chairman of the board of
the.National Manpower Institute, Os agkeed.to be keynote speaker for-the 1977 AACJ

! convention April 17 -20' in Denver/Colorado. .The.recommenda4on for the community
! education-work councils referred to in the previousparagiaph came from Mr. Wirtes
bbok. NMI is also being s.tpported by the DepartMent of Labor in the establishment,
of demonitration councils in fifteen communities. Mr., Wirtz was secretary of,labor
in thy JOhnson and Kennedy administrations. His addresswill be at the opening

:general session Monday morning, April 18. .

The'1977 AACJC convention, which will be held in-Denver; Colorado, Apri1A17-
20, will include a film -festival as'a parr of the college/exhibits.
ble for showing at tne festival are college-proAuced films, such as films describ-
ing the ao.!lege and those' prepared for specific college courses. .,,F4m4 will'b2
shown from noon to 'five on Sunday,afternobn, and all day on MOnday and Tuesday;
People ,interested,in submitting films for showing at the convention should contact

/.chard 2..Wil on, :Vice President for Programs, AACJC.

A dialogue with Corporate education directors was begun becember 7. -This.is
an important' field to us., Corporations spent $10 billion on training laSt year.
Six representatives of the Ameriaan Society for, Training and Development met with
representatives of AACJC to discuss ways in'which,community colleges_can work with
companies to offer Ou ational services to meet nee s identified by the firms'

. education officers. ichard Hagemeyer, chairman of the AACJC Board; participated.
-ether AACJC represen atives were Alfred Philip's, Tulsa Junior College, Oklahoma;
Jean Net and John T. Cicerp of Northern Virginia 'Community College;,, Alexandci,
Virginia; Edmund Gleazer, AACJC president; and Roger Yarrington, vice'president.
An expanded group will continue the dialogue sooll.

'The National Federal:Affairs Workshop is in wogress'as this Memorandum gods
into the mail.. More than 400 persons have registered: An outstanding program
is being presented, Enclosed is a copyfor your information.

.
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7AVERICAN ASSOCIATION OF COMMUIIITY.AUDjUSIOR:COLLEGES

- One Dupont Circle
uashington, D. C. U056

.0 Telephone: (202) 293-7950

Q

1.

1

W4SHINGTON, D. C.; Dec.. 7--The ability of community colleges to help

bridge the gap betweenieducatiort and work will be demonstrated in a ntw'Program

of the American Association of ComMunity and Junior Colleges, 'announced by

President Edmund J. Gleazer, Jr.
<1, -

Under a $365,192 contract with the U. S. Department 'Of Labor; the
. .

Association will demonstrate ;he'effectiveness of community colleges in

serving acatalYsts and facilitators for developing comMunity educa tion-work

councils, such councilS would assist in the creation of working p'artne5hips

among.all'iocal educationand sedrice agencies, business and industry, labor

unions, and gsyernment. 111'

AACJC's project 'as charted in response to an appeal by former U, S.

'Labor Secreta8',Willard ?Tirtz for the creation of mechanisms to proVide better

linkages among the, various community elements to 'foster learning, earning and

self-rehewal for citizens, according to Gleazer. Secretary Wirtz called for

establi shment,,of community education-work councils in his book, 'The Boundless

Resource.

?resident Gleazer described community colleges as community-based,

.

resource. centers ideally suited to take the iead.in.bringing the two worlds of

education 'and work closer togethew.

"After aJ,1,"- he said, "the ,community 'is the camps for the community

6-oft..
cdllege and everyo e in the community makes up the institution's clientele.

More than half students are, enrolled part-ti more than half are in

occu pational programs. The worlds ofwork'and eduoation come together in the

'lives of the 'persons served."

mot.
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The Association ,T7ill'ct5cperate closely Oith the. National Manpower

Institute, headed by Wirtz, which is spearheading other efforts im,tHe interest

of more effectively relating education to work.

To serve as projectlitleadRuatter,the-ntional'organization will

Aelect five community colleges ift itcalities where there are no' well-established

partnership,arrangements to serve as demonstration centers. Proposals are

being solicited from all interested institutions, with a committee to determine

those five that best meetthe selection criteria.

'12-7-76

ti
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Program to Create,Community Education-Mork Councils

DURATION: October 17., 1976 - December 12, 1977

STAFF: Japes R. Mahoney, Director.,
Ronia Garnicki, Secretary

SUPPORTING
AGENCY:, Youth Programs Office

Employment and Training Admini4ration
.U.S. Department of Labor

f

The purpose of this program is to demonstrate the4effectiveness of

community colleges in serving as catalysts and facilitators for developing

community education-work councils. Such-councils asaisein the creation

Of working partnerships among all local education and service agencies,

business and industry, labor unions, government, and.parent and student

groups.

Former U.S. Secretary of Labor Willard *Utz called for the,estab-

lishment of community education-work councils in his book the.Boundless

Resource. Youth between the ages of 16 and 21 are the focus of this

program. The principle work of these local councils is to support the'

development of activities which will aid young people to move from the
ft.-,

classroom to the-workplace.more logically and facilely.

Currently, six demonstration colleges are involved in the'program.

They are: (..

Asnuhtuck Commuhity College - nfield, Connecticut

Baylvilon Regional College - Bayamon, Puerto 'Rico

Community lege of Vermont - Montpelier, Vermont

Motlow CoMmunity College - Tullahoma, Tennessee
Southeast Community College - Lincoln, Nebraska
Tanana Valley Community College - Fairbanks, Alaska

DeKalb Community College, Clarkston, Georgia, was partially funded

-for the period May 7 through October 7, 1977. DeKalb is now pUrsuing

its own council objectives without AACJC assistance.

The original first phase funding period was from Oc;ober 17, 1976 to

-October 17, 1977. On October 14, AACJ-Creceived-approvil to extend the

first period to December 12, 1977 at. no 'additianal cost. The,Associafion

has submitted a second year application to cover the period DeceMber:13,

` 1977 through December 13, 1978. Strong support.for 'the second year has

been voiced by the Department of tabor program office:
t

The primary objectives of the demonstration colleges in the first

phase were to establish broadly representative, functioning education-

work conncililand to prepare action agendas. Each of the colleges has

achieved these objectives.

%Bo
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Individual council membership ranges frcM 15 to 90 persons. . Each

df the significant components of the' ocal,communities with interests in

the education-wor'k sphere is represented on these,codncils, although

organized labor involvement is not as much as desired, An average of

fourP-puncil meetings.has been held at each of the sites. In most loca-

tions-task groups have been shaped so that spdcific Member experience

can be utilized toward the-Identification and solution of problems.

Task groups concentrate on such things as occupational information, -

occupational counseling, data collection, career education; and oommunity

awareness. Each council has elected aitperson or colchairpersons4
100

e, .

Some of the councils started with smal leering committees whdse

function was to review the programs'_original plans, to accept and/or

modify them and,to invite Other community leaders ito join the councils,-

Other councils (generally the larger ones) elected steering committees'

to organize and guide the work of the full group. The program concept

and interests have been enthusiastically endorsed by each group.

In preparation for developing action agendas, each of thecouncils

conducted or are conducting data c011ection exercises. These data fall

into several categories, e.g., youth demographics, trainimg and education

resources, barriers to youth employment,,career and job information

resources., counseling and placement services, and available research

related to the program.,'Te analyses of this data is used to form coun-

611 directions.

, Even while this data collection was_carrted on, .other activities

were supported by the councils. These included the creation of slide-

tape programs describing the councils and their purposes, area-wide

conferences on youth unemployment,-presentations to business service

clubs, expanded Co-Op and Placement opportunities, and.iccupational

Counseling workshops for high school cdunselois. ,GreateOrogrammatic

"activity is expected in the second year._

Each of the local councils has attached to it a third party evaluator

.

who is responsible for both assessing council development and for evalua-

ting first period achr4ement. Theevaluators were hired.by the college

program administrator, sometimes with the approval of the council. These

evaluation reports have concluded that progress has been very good and

that fiiat period achievement has been exceptional.

by,

..7

Second year.agendas focUs ors developing a greater cohesiveness among'

communtty elements for the purposet of imkroving youth occupational oppor-

tunities, encouraging greater community involvement in supporting. such
. ---,..

efforts through contributions (in. time and other sources) to these

programs, informing the various*community conatituen es of tha specific-

.problems which youth face in this transition period, a conductingcom-

munity forums to better the services.presently availab e to youth.

Specific plans will be identified in the'college-s'second year application

to AACJC.
. .

.-/

I ition to providing direct piogram liaison with, the Department

of Labor, the AACJC program office offers an information clearinghouse

service to the sites, monitors site activities and budget expenditures,

gives technical assistance to each site, structures staff deyelopment

meetings, and link's the demonstration sites. These services will also

. be offered in thy second ye r with the addition that technical assistance

might also be av'ailable to,/non- project colleges interested in establishing

their on -councils. 3
1'0



American AssOciation of Community and Junior Colleges

PROGRAMS IN PROGRESS AT AACJC
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1. Service CerAr for. College.-Labor Union Cooperation. A three,=year program

begun in August,1976 to promote csmmunity.caillege-labor. wnion cooperation
in six areas: Apprenticeship training, journeyman retraining, pre-
retirement education, labor studies, credit for work experience, and 4
increasing'utilizatiOn of tuition benefits in union contracts. Project.
director is William Abbott. ,Department of Labor provides financial support.

.. )1/ _

i

-2. Community Education-Work. surtcils. A two -year program to demonstrate how'
community education-work douncils, as propcised by Willard Wirtz in THE
BOUNDLESS RESOURCE, may be established with community-colleges as the
initiators and facilitators. Six communities have been selected to,parti-

f cipate in the demonstration. The project will work closely with similar
programs at th4 National Manpower Institute and at the National Alliance
for Business. Project diVector is ices Mahoney. FundingLis by the
&partMent of Labor. c-

3. 'Community College' - Postsecondary Area Vocational School Articulation. An
18-month program to investigate community college-postsecondary Area
vocational school cooperation through a national study ofIcooperative
models, a series of regional confeeRns on policy issues, and a national
assembly. A continuing joint'liaison 'committee will be created by AACJC
and AVA, the two cooperating associations in the project. The study will
.publish a report and a series of case studies in April 1978. Project
director iT_David S. Bushnell. The USOE lureau of Occupational and Adult

4 Education is Providing financial support.

4. Occupational Safety and Health Administration Program. In its third year,
this project works with community colleges to provide training in occupa-

, tiooal spfety and health to employers andemployees in small business and
in high accident areas. Consultant services are also provided.' Carole

Sturgis is director!. Financial support is provided by OSHA in the Depart
ment of Labor.

5. Paralegal Education Project. A four-year curriculum development Project
to /design and test courses tb prepare persons for careers as paralegals.
Six colleges serve as demonstration program sites. The program is inits
fourth and final year. Kenneth G. Skaggs is project director. The U.S.' .

Office di Education provides financial support.

6Servicemen's Opportunity Colleges. , A joint project with the AmeriCan Asso-
ciation of State' Colleges and Universities, acting on behalf of a number
of other associations in higher education, to serve educational needs of

servicemen. dearly 4p0 two- and four-year colleges participate. AASCU
serves ms fiscal'agent. James Nickerson is project director. Department
of Defense and Carnegie Corporation support the program.
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7. Demonstrating Career Education' in Community Colleges. A strvey-wi,11 be

)

conducted to identify exemplary career .ecatior pradtices; *Based on' the

survey responses and visits to 10 colleges with exemplary praCtips, five.

community colleges will be selected to serve as demonstration aollges.

Each demonttration 'college will conduct a regional meeting to explain and

- encourage the.use of career education sprattices that are integrated into

the total operations of .each college. 'alchard.E. Wilson isiatoject director..

The.U.S. Office of Education provides'financial support. :
,

8. Counseling and Testing'Inventory for Women in Two-,Year Colleges. This

project will develop and distribitte two publications.- One will be a

counselor's handbook commenting on career interest /aptj.tude testing state- '

of-the -art, and a six-point guide for sensitive, non -sexist career °

seling. The second publication will be a pamphlet containing an inventory

of nom- sexist information and recruitment/admissions practices, with recom:

iendations.for implementation. arol Eliason is project_director. The

U.S: Office of Education is pro ig financial support.

9. Office of Veterans' Affairs. A program to compile and disseminate information

to academic institutions and 'other cooperating agencies for use in planning

programs for veterans. The program also hosts conferences that bring together

federal agencies, concerning veterans and administrators of college programs.

William E. Lawson is director. The program is supported.by the Carnegie.

Corporation and the Department of Defense.

10. Study of Communie College-Public Library Cooperation in. Humanities Education.

A joint study with the American Library,Association. Surveys will be sent to.

community colleges with follow-up to librarians identified ITS the initial

suTvey. Examples of cooperative.efforts will be solicited and reported'in a

publication for dissethination to community colleges and librarians. Sandra

Drake,of the AACJC Research Unit is project direotior. The National Endowment

for. the Humanities is providing financial assistarlp2,.,

JA, ir

11: National Center for Community Education. A gent ,d adV444cailoperation

between community colleges and community schools. ,Coopert*tivn wtn other

community-based organizations is also promoted (park anOecieation depart-

ments, etc.). 'InternshipS are supported. Suzanne M. Fletcher is project

director. Support comes from the Charles StewaFt'I'd'ott Foundation.

12. Older Americans Program. A three-year program to establish a n4work of

community colleges that will initiate centers for development'ofl\paid and

)'(:)luntary participatory roles in education, business andindustry,,, and

government agencies-for older Ame.ricans. Jenne B. Aronson is dj.rector.

The Edna McConnell Clark Foundation is'providing financial support.

13. Community Forums in the Humanities.. Courses by Newspaper materials'-ere used

by 12 community colleges as subjects for community forums in the hum.4nities.

The program demonstrates hdw to conduct community forms and promotes the

innovative use of CbN materials. Diane U. Eisenberg is project director.

National Endowment for the Humanities provides financial support.

October 1977

312 v.



(268)

0 September 27,
0 .

rig

3
A ACJC MEMBER PRESIDENC FROM: EDMUND J. GLEAZER, JR,

r

. An AACJC Careei fducation Study Committee supported by the U. S. Office of
.4-

Education will meethere November 11-12 to review Association programs and
recommend flatUre' career education initiatives. Members of the study committee
are Fred J. Brinisman,'President', Los Angeles Trade-TechniCal College, California;
Don C. Garrison, presildent,.,Tri-County Technical College, South Carolina; Welter

-'M.Hertung, prestdent, Acald4My ofiAerOnautics, New York; and William ilamsey,

-...ft..' Ustrict director, Milwaukee Area Technital College, WiscOnsin. Your suggestions
to these committee members wIllipsappreciated.

,,'

AACJC is seeking a director of a new two -year project, that aRpears likely to
be funded within'"the next month. ThIbproject will encourage-community colleges -

to ez4plish community education-work councils to Improvecooperation among
educational, business; and-labor ogani,zations. The idea of better relating
education with the world of work through cooperative relationships is described.
in the book, The Bouedless ResourLe, by Willard Wirtz. The project will include
five community colleges as demonstration colleges. In addition, it will work
with other community collages across the country by providing technical. assistanciv
-and resource-materials. If you know someone who would be interested in this
assignment and well qualified to direct the project, please send your recommenda-
.tion to-Richar& E. Wilson vice president for progr2ms, AACJC.

_.)
.

.

i
.

.

A decision in the Endressv..Brookdale appeal has reversed the ruling of the
earlier court which awarded punitive damages to be paid by the .college's'indi-

, vidually named trustees to Endress. The plaintiff was an instructor dismissed
'by the college. Her reinstatement, ordered. by Superior'Court, was upheld'in the
appeal decision. P4Initive damages to be paid by the college president to Endress
were reduced by the appeal decision. Also compensatory damages to be paid:by

.,

the college to the plaintiff were reduced. The.decision was given by the Superior
Cod'rt of New Jersey, Appellate Division, on August 27. Judge Seidman delivered
the opinion. The Presidents Memorandum of January 9 noted that AACJC joined in
an amicus curiae brief submitted to the appeal court arguing that punitive daMages
should nor be assessed trustees where there has been isp,.11,ctual malice proven..

.,..., .
_ pr

Attached-is a dcc,.1nt desctibing Cone rued Citizens for Commu=nity Colleges,
organization proposed by Dale Ensign, a ptiblic member of the AACJC Board,. CGCC

.

is in process of development under the leadersiiip of Mr. Ensign. He is a vice
president o? 'Dusky Oil, Company and is in charge of. the company's governmental-
'relations in Washillgton, Paul Yorkis, also a member of theAACJC'Bod, and
-members of.thigAACJC staff have assisted in development of the plin.:/

air

Your comments
a0t.suggestions,will be welcome. . ...

1 A

.../

Re- ers for'the National Science Foundation ate being sough by Bill G.
.Aldridge is working for the foundation while onleevqifrtm St. Louis COmmUWity
College District. Dr. Aldridge sugges additional reviewers be sought" fromthe

ranks of commu ty collep chief execu ve officers Or qv nt officers who

have sciepce.
r

4grous. (physical; biorogical., gocial, politica , history of'

sciences econo de, etc.). Forma for nominating NSF reviewers (NS form 428) are
availablfe:_from AA= !or from Dr. Aldridge at the fouadatron. 4is

OV151 1 , la
a ,.. ,
siddiation of Community and Junior Colleges

On nt Circle/N.W./Suite 410/ Washin ton/D C 20016/2Q2 293 7050
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The-'Offend er throdgh Community Collegevprogram completed its
two-year grant August 31. 4Three demonstration colleges partipipated: Florida
Junior Collegeat Jacksonville; Central Piedmont Community College, Charlotte;
North Carolina; and Communi,,ty College of Denve;p Colorado. The reports of the
national,director and the national evaluartor indicate that the project was a
success.'

(269)
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Of the 712 students in the progihm, 445 were
the project target population. The remaining
andoffenders in other judiciil statuses.

4
1

time convicted felons,
participants were parolees

Based on individual college budget awards,,the per student cost for the
program was $149.43. This fig4e compares with the $600 avera0 annual cost
of probation services and the approximately $7;000 yearly expense of intarcera-
Von. Only 27 (6.17.) ofhoSe enrolled were charged with a 4w ?ffense.

More than half of the target enrollments received standard college finanqfal
-aid. Student enrollments were neat'''ly equally distributed,ationg ABE, GED- academic,-
and occupational courses*. Al']. three colleges plan to continue their pr?grams.

The ERIC system contains the project's literature search and final report. A
'directory of pnstsecwidary institutions conducting offender programs is available
from AACJC. -

4,

T e Academic Collective Bar al Information Service, which is sponsored by
AACJ , will arrange, upon request, seminars to lea.n specific skills in academic
collective bargaining. ACBIS seminars willtfocus on specific aspects of collective
'bargaining, such.as topics within contract administration, pre-negotiation strategies
and bargaining table tactics. Seminars will be held in Coffeyville, Kansas, and
Minneapolis, Minnesota, in-ICVember and December. .These meetings are by invitation
only and pertioipation is limited to representatives from the community colleges.
that requested the s.eminersor Community colleges interested in having ACBIS conduct
'seminars for'them should contact Frank Gerry, educational coordinator, ACBIS, 1818
R Street, N.. W.:°Washington, D. C. 20009, telephone: 202-387-3760.

A program for Older Americans has 'bap proposed to a private fpundation. It
seems likely that the Association will receive Ponds to operate a three-year program,
beginning in January, 1977,4hat will Atourage the utilization of older Americans
as volunteer and part-time Anployees. This project will work with community colleges
to better serve older Americans by: (1) directly employing them a; volunteers, (2)
providing special programs toprepare older AMericans for voluntary, employment in
other organizatiOnp and industries, and (3) offering placement services for 03 r
Americans who are interested in voluntary'and part-time employment. If you kn of,

someone who is. well-qualified and would be interested in directing this project,
please send the name and information to Richard E. Wilson, vice president for
programs, AACJC.

, /r?

14 The enclosed brochure gibes the schedule of Copic's and other information about
L977 Greatabecisions series sponsored by die Foreign Policy Association. Many:
Amity and junior colleges use'Great'Decisions in classes and adommunity
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service program. By the end of September, the Foreign Policy Association will
have organizational manuals, posters, new promotional brochures and other aids
for publicizing in your community. There is no charge for the,promotional and
organizational aids; the program booklets (published the first w4ek in January)
cost $6,00 for a single copy with disco s,offered on quantities. For further
information, write to Joan C. Davis, D rector of Community Programming, Foreign
Policy Association, 345 East 46th reet, New York, New York 10017.

%
The 1976-77 Membership Directory and the July 1976 Organizational Brochure

are-enclosed. The Directory also contains the Associat'ion's constitution and
bylaws as well as some of the general policies governing the operation of the
AACJC. The new organizational brochure contains information on the current
organization of the Board. of Directors and the headquarters staff. We think
you'll find theseItuttliettions very usefuLin reviewing the current work of
your association.

A Guide to Seeking Funds from CETA is a new booklet 'that contains the nine
basic steps to, followin applying for federal funds under the Comprehensive
Employment Training Act of 1973. It is free. 'Write to the U. S. Department
of Labor, Employment Standards Administration, Women's Buieau, Washington,
D. C. 20210.

The 1976 Federal Affairs rkshop has been set for December 8-10 at the new
Hyatt Regency HOtel in Washin on, D.C. Co-sponsored by AACJC and the National
Council for Resource Development, the workshop will review the latestilievelop-

ments in federal legislation and federal funding programs; and will include
small-group sessions on resource development techniques. Numerous federal

agency representatives will be present, for individual discuasivns on selected

programs. Also featured will be a reception on Catitol,./Hili arid a luncheon

'address. Presidents are encouraged.to attend thelorkshOP as well as resource

development officers. Special sessions relating er the president's perspective

on resource development have been scheduled. For further information contact

the Office of GOVernmental Affairs -at AACJC.'

Congress plans to adjourn October 2 if enough of its Tork is doge by that
, Thus there is a great rushof activity on the'Hill. The conference on

higher education and vocations education is in -its third week, and conferees
th. hope to finish by September 24, in time to get these programs into law before

adjournmnt. Labor-HEW appropriations (not including most higher education
programs which must be handled sepdrately) are on the President's desk. A

`vet(' is expected and a vote to o3erride may take place September 28 or 29.
This bill includes funds for vocational education state grants, CETA, and health
programs, A fulls report on this and much other legislative activity will be given
in- an AACJC "Special" shortly after adjournment.

Errata: In our Memorandum of September I, 1276, p. 3, information offered on
the availability of New Expecettions for Fair Practice," by El line H. El-Khawas,

was misleading. The announcement should have"-read: Single cogs are free on
request from the Office of Academic Affairs, American Council .on Education, One
Dupont Circle, N.W., Washington, D. C. 20036.

OVER
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The Board cf DirctdraA:ilL fleet Yin Kansaspty, Missouri, November 22-23,

1976. Two,cemmiteesf the Boar,k the Panel on Association Vitality and the.

4t'
Co 'ittee ontirectors, will meet Frior to the full Board sessions;.- Included

he agendalor the meeting are the f,Alowing items:

- Adoption of the Association budget for 1977.
NI

- Further disdussion on the program Of Concerned Citizens for Commilnity.

Colleges.

- Internattbnal education programs for the next several years,

Review of the Association's policies concerning annual elections and

the continuity of leadership.
4

- Reports from the President's Academy, Commission an Governmental Affairs,

the four committees of the Board, and the president of the Association:

The AACJC Procedural Policy on Resolutions is enclosed with thiAM.emorandum.
Note that any.propoeed resolutions should come from institutional representatives -

and that they should-be submitted prior to February 11, 1'977.

A grant front the U. S. Office oteEducation, Bureau of Occupational andAdult
Education, will support a joint program between AACJC and the, American Vocational
Association co promote cooperation between community colleges and postsecondary

area vocational schools. The is-month program began September 15. As announced

in the S.eptember I Memorandum, the search of a director is in progress. The

program will involve-a study of polticies that facilitate cooperation, five regional

conferences, and a national assembly to prOdtice policy recommendations.. Projedt

offices will be located at AACJG.

UNIVERSITY OF CALIF.

LOS ANGELES'

MAR 2 4 1978

CLEARINGHOUSE FOR
JUNIOR COLLEGES
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